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Our Report 
 
The second quarter report presents the performance of the entity during the 2020-2021 financial year, and highlights 
both the achievements as well as the challenges encountered by the entity during this reporting period. It further presents 
the overall performance against predetermined quarterly targets contained in the 2020/21 approved Business Plan and 
Service Delivery Budget and Implementation plan (SDBIP). 
 
The report is in line with the Service Delivery Agreement (SDA) and Shareholder Compact indicating key performance 
areas, key performance indicators and targets expressed and agreed upon by the shareholder and Board. The SDA 
entered between the entity and shareholder indicates that, within seven (7) days after the end of each quarter, Pikitup is 
to prepare and submit its quarterly reports to Group Governance. In addition, the performance reporting is in line with the 
Municipal Finance Management Act and Municipal Systems Acts and other applicable statutes and regulations with 
regard to performance information and reporting. Pikitup is also well on its way to realizing the objectives of GDS 2040, 
and give practical expression to the 11 strategic priorities in this first quarter report. 
 
Structure of the Report 
 
This Quarterly Report is submitted in the format as prescribed by Group Governance and includes the following:  
 
 Chapter 1: Corporate profile and leadership 
 Chapter 2: Governance  
 Chapter 3: Service delivery performance 
 Chapter 4: Human resource and organizational management  
 Chapter 5: Financial performance and exposure 
 Chapter 6: Internal and External Audit Findings 
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1. CHAPTER ONE: LEADERSHIP AND CORPORATE PROFILE 

 
1.1. Corporate Profile and Overview 
 
Who are we? 
 
Pikitup Johannesburg (SOC) Ltd (herein referred to as Pikitup), 100% owned by the City of Johannesburg, and 
established in terms of the Companies Act, on 1 November 2001 is mandated to provide waste management and refuse 
removal services to the residents of Johannesburg.  A Board of Directors, appointed by the City of Johannesburg, is 
authorized to manage and direct the business and affairs of Pikitup, as set out in the Companies Act and the 
Memorandum of Incorporation, and subject to accountability and effective oversight by the City of Johannesburg. The 
City of Johannesburg utilizes the Environment, Infrastructure and Services Department (EISD) led by the MMC for EISD 
and the Group Governance Department to oversee the governance of the company. 
 
In order for Pikitup to make a meaningful impact, based on its core mandate, to contribute to resource security, 
environmental sustainability and good governance in the City of Johannesburg, the resources of the company must be 
directed towards the activities envisaged by the City of Johannesburg’s Growth and Development Strategy (GDS 2040) 
and the National Waste Management Strategy in order to reduce, re-use and recycle waste streams, while extracting 
value from the waste stream along the waste value chain. 
 
The strategic focus of Pikitup is to ensure waste prevention and minimization and a community driven approach to waste 
management. This requires the implementation of projects and approaches, innovative solutions, partnerships and 
stakeholder involvement to achieve this. Programmes are designed to create opportunities for developmental service 
delivery and for communities to take responsibility for the way services are delivered. This contributes towards the 
alleviation of poverty, inequality and unemployment. There is a particular focus in the business plan to address 
organizational transformation in order to build an effective and efficient company that delivers world class services as 
required from a developmental state.  
 
The main purpose and objective of Pikitup is, inter alia, to provide waste management services on behalf of the City 
and to provide such other municipal services as more fully set out in the Service Delivery Agreement (“SDA”) entered 
into between Pikitup and the City as well as embedded in the Entity’s Memorandum of Incorporation (“MOI”), as 
amended from time to time. The Service Delivery Implementation plan details the various indicators and targets that 
need to be achieved to ensure that the goals are reached. The various sections in the business plan further details the 
projects and interventions that will be implemented based on the resources that are available in the company. Pikitup is 
committed to continually improve its performance and the company is confident that it will, through partnerships and 
stakeholder involvement, attain its vision. 
 
Scale of operations 
 
Pikitup owns and operates twelve (12) waste management depots strategically located across CoJ’s seven (7) regions, 
and manages forty-two (42) garden sites, four (4) operational landfill sites and two closed landfill sites. Pikitup is the 
permit/license holder of Ennerdale, Robinson Deep, Goudkoppies, Marie Louise, Kya Sands and Linbro Park landfill sites 
within the City of Johannesburg boundaries. As the license holder of the landfill sites, the organization is required by law 
to manage the sites according to relevant legislation, regulation, ordinances and by-laws.  
 
1.2. Strategic Objectives 
  
The strategic focus adopted by Pikitup is to ensure waste prevention and minimization and a community driven 
approach to waste management in line with the NWMS and GDS 2040 outcome 2: Provide a resilient, liveable and 
sustainable urban environment - underpinned by infrastructure supportive of a low-carbon economy.  It reflects and 
gives effect to the strategic intent to underpin the GLU and IDP Priorities.  This requires the implementation of projects 
and approaches, innovative solutions, partnerships and stakeholder involvement. The focus for Pikitup is to ensure 
waste minimization, whilst delivering efficient and effective services to the residents of Johannesburg. The success to 
achieve this outcome will require the participation of all residents and businesses and therefore there is a particular 
focus on stakeholder engagement and partnership going forward, making sure that there is a collective effort from civil 
society, business and labor to minimize waste generation and illegal dumping. 
 
In line with the GDS 2040, Pikitup has identified five over-arching strategic goals. These are: 
 
a) Build an Effective and Efficient Waste Management Company; 
b) Integrated Waste Management, Waste Prevention and Waste Minimisation; 
c) Realisation of Value throughout the Waste Value Chain; 
d) Effective and Efficient Waste Services; and  
e) Partnerships and Stakeholder Involvement. 
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Pikitup is committed to continually improve its performance and to deliver on its mandate. The entity has in turn put in 
place predetermined quarterly objectives and key performance indicators (KPIs) for measuring and monitoring its 
performance against the above mentioned strategic goals.  The performance against the predetermined objectives is 
articulated further in the SDBIP under chapter three of this report.  
 
The GDS 2040 outcomes are outlined as follows: 
 

• Outcome  1:   Improved quality of life and development-driven resilience for all; 
• Outcome 2:  Provide a resilient, liveable and sustainable urban environment - underpinned by  

                       infrastructure supportive of a low-carbon economy; 
• Outcome 3:  An inclusive, job-intensive, resilient and competitive economy that harnesses the  

                       potential of citizens; and 
• Outcome 4:  A high-performing metropolitan government that pro-actively contributes to and  

  builds a sustainable, socially inclusive, locally integrated and globally competitive  
   Gauteng City Region. 

 
Pikitup has committed to the strategic priorities of the City of Johannesburg as follows: 
 
Priority 1 Good governance  
Priority 2 Financial sustainability  
Priority 3 Integrated human settlements 
Priority 4 Sustainable service delivery 
Priority 5 Job opportunity and creation   
Priority 6 Safer city  
Priority 7 Active and engaged citizenry  
Priority 8 Economic development  
Priority 9 Sustainable Environmental Development   
Priority 10 Smart City 
Priority 11 COVID-19 response 
 
To give effect to these, Pikitup has identified key strategic interventions to implement the City priorities, read with the 
GDS 2040 outcomes.  Of these priorities, Pikitup contributes to these as follows:  
 
Priority 1 Good Governance  
Pikitup has implemented an Anti-Corruption Strategy, a Risk and Compliance Management Function and an Ethics 
Office and Programme that supports the City’s priority of promoting a culture of professional ethics and good 
governance. 
 
Priority 2 Financial sustainability  
 
Pikitup has participated in the implementation of the revenue enhancement through continued implementation of efforts 
to reduce the levels of incorrect billing, investigating systems to improve billing data at Landfill sites to improve the 
financial sustainability of Pikitup. 
 
Priority 4 Sustainable service delivery 
 
Pikitup had in the prior financial year commenced with implementation of infrastructure renewal and refurbishment and 
preventative maintenance. The capital expenditure budget of Pikitup continues to be directed towards this. 
 
Priority 5 Job opportunity and creation   
 
Pikitup intends to increase the number of Expanded Public Works Programme (EPWP) opportunities created as well as 
the number of SMMEs and Co-Operatives supported. 
 
Priority 7 Active and engage citizenry  
 
Pikitup has intensified waste education and awareness at schools and communities to improve waste management 
practices by our communities which in turn seeks to eradicate illegal dumping and littering. 
 
Priority 8 Economic development  
 
Pikitup has revised its waste diversion strategies to ensure that revenue can be derived from waste in the future, for 
SMMEs and Co-Operatives. 
 
Priority 9 Sustainable Environmental Development  
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Pikitup continuously monitors gas emissions and leachate from its landfill sites as part of its landfill compliance 
management plan, to ensure that the health of communities adjacent to these sites are not negatively affected. There 
are other long term projects that have been embarked upon to implement alternative waste treatment technologies that 
are environmentally sustainable. 
 
Priority 11 COVID-19 Response 
 
Pikitup has continuously provided services throughout the lock-down period related to COVID-19. These services have 
been supported by extreme hygiene practices to minimise the spread of the virus, continuous procurement, and 
monitoring of PPE distribution and usage, the use of augmented services to clear backlogs and fast track the collection 
of waste to minimise the spread of the virus.  
 
In addition, Pikitup has also in its delivery of services and programmes taken into account the applicable national 
outcomes from the National Development Plan (NDP) as reflected below: 
 
Outcome 2: A long and healthy life for all South Africans; 
Outcome 4: Decent employment through inclusive economic growth; 
Outcome 5: A skilled and capable workforce to support an inclusive growth path; 
Outcome 6: An efficient, competitive and responsive economic infrastructure network; 
Outcome 8: Sustainable human settlements and improved quality of household life; and 
Outcome 10: Environmental assets and natural resources that are well protected and continually enhanced. 
 
Pikitup has comprehensively aligned its performance against strategic goals and objectives to the shareholder’s priorities 
as follows: 
 

Pikitup 
strategic 
goal 

Objective Explanation  IDP 
Priorit
y  

GLU 
Strategic 
Goals 

KPI Baseline 2020/21 Target 

Goal 1:  
Building an 
Efficient, 
Effective and 
viable waste 
management 
company 

Objective 1.1:  
To ensure sound 
internal controls 
and good 
governance. 

In line with applicable 
legislation, the financial 
position of the company needs 
to be sustained. 
We are working with RSSC 
unit to assist with the revenue 
collection measures put in 
place.  
We are prioritizing the SCM 
process in this current financial 
year (2019/20) to start with the 
processes for 2020/21 Capex 
budget. This will ensure that 
Capex budget is committed 
timeously. This will be done 
within the MFMA 
requirements. 

Priority 
7 
Enhanc
e our 
financial 
sustaina
bility. 
 

Priority 2 
Financial 
sustainability 

Percentage (%)  of 
Capital Budget 
spent 

86% 95% 

Percentage (%) of 
SMME 
procurement 
awards 
 

92.1% 30% 
 

Percentage (%) of 
valid departmental 
invoices paid within 
30 days of invoice 
date. 

44.94% 95% 

Reduction in 
disabling injury 
frequency rate 
(DFIR) 

3.6 2.5 

Audit opinion 
obtained from 
Auditor-General 
South Africa 
(AGSA)- 

Unqualified 
with findings 

Clean audit 
opinion 
obtained from 
AGSA 

Percentage (%) of 
resolution of  
Auditor General 
findings  

83% Resolve 85% 
of findings 

Percentage (%) of 
resolution of  
Internal Audit 
findings  

83% Resolve 85% 
of findings 

Goal 2:  
Integrated Waste 
Management, 
Waste 
Prevention and 
Waste 
Minimization. 

Objective 2.1 
To ensure that 
waste to landfills 
is minimized. 

Various programmes are to be 
implemented to minimize 
waste to landfill.   
The approach entails 
appointment of community 
based co-operatives and 
entrepreneurs to take 
responsibility for collecting and 
managing recycled waste, 
including in informal 
settlements. 
The programme also 
recognises the role of waste 
reclaimers in the process and 
relevant interventions are 
included to build partnerships 
with reclaimers and recyclers 
in the roll out of separation at 
source. 

Priority 
9 
Preserv
e our 
resource
s for 
future 
generati
on. 
 

Priority 5 Job 
opportunity and 
creation   
 

Average 
percentage (%) of 
landfill compliance 
to GDARD 
regulations and 
permit conditions as 
issued by DEA and 
DWAF, related to: 
Robinson Deep 
Ennerdale  
Goudkoppies and 
Marie Louise 
 

94% 85%  

Tons of green 
waste diverted 

% of green 
waste 
diverted 

50% of green 
waste 
collected 

% of builder's 
rubble diverted 

New Target 75% of 
builders rubble 
collected 
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Pikitup 
strategic 
goal 

Objective Explanation  IDP 
Priorit
y  

GLU 
Strategic 
Goals 

KPI Baseline 2020/21 Target 

% of dry waste 
diverted  
 

New Target 75% of dry 
waste 
collected 

% of waste 
disposed at the 
landfill sites 

New Target 75% of 1 389 
121 tons (1 
389 121  

   % of 
implementation of 
S@s 
 
 
Number of co-
operative contracts 
signed 
 
 

New Target 
 
 
 
 
New Target 

30% 
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Objective 2.2 
To ensure 
appropriate 
infrastructure is 
developed to 
dispose of waste 
in a sustainable 
manner. 

The model of operations 
require different infrastructure 
such as integrated waste 
management facilities, buy 
back centres, composting 
facilities and others. The 
necessary infrastructure 
needs to be developed. The 
entity will continue with the 
upgrading of 7 drop-off centres 
into integrated waste 
management facilities that 
include sorting facilities and 
buy-back centres where 
feasible.  
 

Priority 2 
Financial 
sustainability 

% completion of 
infrastructure 
development plan 

New Target 95% 
completion 

Goal 3: 
Effective and 
Efficient Waste 
Services 

Objective 3.1 
To ensure 
delivery of 
effective and 
efficient waste 
services. 

These services include 
domestic waste removal, 
street cleaning, informal 
settlements as well as some 
public owned facilities.  
The objective is to ensure that 
these services are rendered in 
efficient manner and that the 
highest cleanliness levels are 
achieved. This will be 
achieved through the 
implementation of Ward Based 
Operational Model, clean-up 
campaigns such as 
KleenaJoburg rolling our street 
bins, eradication of illegal 
dumping sites and ,rolling out 
of 240l wheelie bins to 
formalized areas, improve 
refuse containment and 
collection in informal 
settlements, hostels including 
backyard dwellers by providing 
(85l) waste bags and 6m3 
skips. 
 

Priority 
3 
Create a 
culture 
of 
enhance
d service 
delivery 
with 
pride.  
 
 

Priority 4 
Sustainable 
service delivery 
 

% of formal 
settlements 
receiving weekly 
waste removal 
services 

New Target 100% 

% of all City 
recognized informal 
settlements 
provided with 
integrated waste 
management 
services 

164 informal 
settlements 
(69.34%) 

100%  
 

Improved City 
cleanliness levels in  
targeted areas City-
wide 

Level 1 
cleanliness 

2 

Goal 4: 
Realization of 
value throughout 
the Waste Value 
Chain 

Objective 4.1 
To use waste as 
a resource for 
poverty 
alleviation and to 
create job 
opportunities. 

The City of Johannesburg has 
high levels of unemployment, 
poverty and inequality. Waste 
minimization provides 
opportunities to use waste as a 
resource and these should 
assist communities to address 
poverty alleviation and 
unemployment.  
Reclaimers and cooperatives 
training programme in the 
waste value chain with 
partners will be facilitated. 
Various initiatives to use 
communities in cleaning of 
areas have been identified 
through the Expanded Public 
Works Programme. Targets 
are set for spending on BEE 
companies, SMMEs and 
women owned companies.  

Priority 
2 
Address 
inequalit
y  
 

Priority 5  
Job opportunity 
and creation   
 

Number of work 
opportunities 
created through 
Expanded Public 
Works Programme 
(EPWP). 
 

5002 
 

2000 

Goal 5  
Partnerships  
and Stakeholder 
Engagement 

5.1  
Partner with 
stakeholders to 
minimize waste 

Ensure that citizens 
of Johannesburg take an 
active role 
in their communities, are 
engaged as 
members of a community and 
participate as involved 
members of society. 

Priority 
6: 
Create a 
City that 
respond
s to the 
needs of 
citizens, 
custome
rs, 
stakehol
ders and 

Priority 7: 
Active and 
engaged citizenry 

n/a n/a n/a 
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Pikitup 
strategic 
goal 

Objective Explanation  IDP 
Priorit
y  

GLU 
Strategic 
Goals 

KPI Baseline 2020/21 Target 

busines
ses. 
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1.6 High-level organisational structure  
 
We benefit from an experienced executive management team with extensive industry and business knowledge 
developed over years of operating in the increasingly complex waste management industry and in challenging markets. 
 
Pikitup is not adequately resourced for service delivery excellence at its technical management level. The Human 
Resources capability is evidenced by the inability of the business to fully achieve its plans through a number of strategic 
initiatives. The interventions planned for 2020-2021 are therefore: 
 

 Finalise recruitment for critical vacancies that are funded; 
 Secure additional budget for the shortfall in the employee cost budget to finalise recruitment for unfunded 

vacancies; 
 Review the Pikitup organisational structure to align it to the strategic objectives. 
 Rationalise the 900+ vacancies as part of the organisational structure alignment process. 

 
There are 5 (five) Executives that report to the Managing Director of Pikitup. There are additional support positions in 
the office of the Managing Director which are that of General Manager: Communications and Stakeholder Management 
and Manager: Business Planning and Performance Monitoring. 

 
 
 
 

Legend: 
Executive Management  
Management  
Administrative Support  

 
 
 
 
 
2.1. CHAPTER TWO: CORPORATE GOVERNANCE  
 

The Company’s leadership is effected through a unitary board of non‐executive directors who are primarily responsible 
for the strategic leadership of the Pikitup with the aim of maintaining an ethical, effective and sustainable business for 
all stakeholders. 
 
The Board is supported in its role by three sub-committees, namely: 

• the Social and Ethics, Human Resources Committee (SEHRC) 
• the Audit and Risk Committee (ARC) 
• the Service Delivery Committee (SDC)  

 
2.1.1. Composition, Key Activities & Meetings Attended by Board of Directors  
 
The Board of Pikitup comprises of ten (10) non-executive directors and two (2) executive director: Brenner L, Mtshengu 

 

 

 

 

 

 

 

 

 

 

 

Executive 
Secretary  

Chief  
Financial 
Officer 

Chief Audit 
Executive  

Chief 
Operations 

Officer 

Executive 
Manager: 

Legal, 
Governance

, Risk and 
Compliance 

Executive 
Manager: 

Human 
Resources  

Executive 
Manager: 
Corporate 
Services   

Office 
Manager 

Managing 
Director 
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S, Mvuma M, Nedzamba M, Nkwanyana S, Sefatlhe N, Simelane G (Chairperson), Snyman J Tsotetsi G, Xaba Z, 
Njingolo B (Managing Director) and Matsila L (Chief Financial Officer) are the ex-officio member of the Board, Louw C 
is the Company Secretary of the Board.  
  

2.1.2.   Key Board Decisions 
 
During the second quarter, the Board approved the submission of the unaudited annual financial statements and the 
performance information to the AGSA for the 2019-20 audit, it further reviewed its Charter and Workplan, and considered 
the Q1 business report of the entity.  
 
2.1.3. Meeting Attendance 
 
The attendance at meetings and other engagements held during the quarter were as follows: 
 
Table 2.1.3.1: Meeting Attendance and Remuneration  

Table no. Meeting Attendance  
Description BOD ARC SEHRC SDC  TOTAL   

 REMUNERATION 
 Q2 Date of meetings 28 Oct 20 14 Oct 20 

20 Oct 20 07 Oct 20 07 Oct 20 

Number of meetings 1 2 1 1 - 
Brenner, L 1 2   R28000.00 
Malope, S  2   R12000.00 
Matsila, L (CFO) 1 2    
Masiba, M  2    
Mtshengu,  S 1  1  R18000.00 
Mvuma,  M 1   1 R18000.00 
Nedzamba, M  1  1  R18000.00 
Njingolo, B (MD) 1 2 1   
Nkwanyana,  S 1  1  R18000.00 
Sefatlhe, N 1   1 R18000.00 
Simelane, G 1  1  R22000.00 
Snyman, J 1   1 R 2000.00 
Tsotetsi, G 1  1  R20000.00 
Xaba Z  2   R12000.00 

* The chairpersons of the committees held a special ICT meeting to discuss SAP implementation, ICT gap analysis and 
roadmap for the development of the ICT strategy. 
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SECTION 3: BOARD COMMITTEES 
 
2.1 Board Committees and Members 

 
2.1.1 Audit and Risk Committee (ARC) 

 
L Brenner (Chairperson), S Malope, M Masiba and Z Xaba. 
 
The ARC met twice during the quarter under review to consider the AG engagement letter and audit scope, as well as to 
consider the Q1 business report. The audit and risk committee is a statutory committee of the board appointed in terms 
of section 94(7) of the Companies Act, 2008. It has duties assigned to it by the board over and above its statutory duties. 
Specific responsibilities include providing oversight in respect of the effectiveness of Pikitup’s finance function, external 
and internal assurance services, and risk management with particular focus on combined assurance arrangements and 
the relationship between external and internal assurance providers and Pikitup. The Committee has a board approved 
charter and work plan. 
 
The board confirms that the committee has discharged its mandate during the period under review. 
 
2.1.2 Social, Ethics Human Recourses (SEHRC) 

 
G Tsotetsi (Chairperson), S Mtshengu, M Nedzamba S Nkwanyana and G Simelane  
 
The SEHRC met once during the quarter under review.  
 
The committee advises the Board and has oversight over the human resources strategy and supporting policies and 
practices for the Pikitup’s employees and directors, monitoring the implementation and effectiveness of the strategy, 
policies and practices; as well as the remuneration policies and practices for employees and directors, and monitoring 
the implementation and effectiveness of the policies and practices. The committee has a board approved charter and 
work plan. The Committee considered in the quarter, the Human Resources quarterly report, the Health and Safety 
Report, the Customer and Stakeholder Management Report and reviewed its Charter and Workplan. 
 
The Social and Ethics is a statutory committee of the board established in terms of the Companies Act, 2008. The 
responsibilities of the Social and Ethics are detailed in its terms of reference, which include its duties per the Companies 
Act of 2008, King IV, and other responsibilities allocated to it by the board. The committee has a board approved charter 
and work plan.  
 
The Board confirms that the committee has discharged its mandate during the period under review. 
 
2.1.3 Service Delivery Committee (SDC) 

 
J Snyman (Chairperson), M Mvuma, N Sefatlhe 
 
The SDC met once during the year under review.  
 
The objectives of the Committee are to oversee strategy formulation and implementation at operational level. In the 
quarter the committee considered the Q1 performance of the entity, the alternative waste project progress report, the 
health and safety report as well as the ICT quarterly report.  
 
The Committee has the responsibility for setting the direction for how technology and information should be approached 
and addressed in Pikitup, approving an ICT philosophy and ICT strategy that ensures that Pikitup derives value from its 
information systems investments, guide and monitor the implementation of business systems projects, review the 
rationale for new system implementation, system upgrades and enhancements and ensure that these are aligned to and 
contribute to Pikitup’s strategic plan. 
 
The Board confirms that the Committee discharged its mandate during the period under review. 
 
3 Company Secretarial Function 

 
The primary function of the Company Secretary is to act as the link between the Board and management and to facilitate 
good relationships with the shareholder. The Company Secretary is responsible for the general administration, more 
specifically to ensure compliance to good corporate governance practices and to provide guidance to the directors on 
corporate governance principles and applicable legislation.  
 
The Company Secretary has certified in terms of section 268(d) of the Companies Act that all statutory returns have been 
submitted to the Companies and Intellectual Property Commission. 
 
 



17 
 

4 Risk and ICT Performance Management 
 

Pikitup is committed to a process of risk management that is aligned with the principles of good corporate governance, 
as provided for in the Municipal Finance Management Act No. 56 of 2003 (MFMA), the King IV Report on Good 
Governance for South Africa and National Treasury guidelines on the management of risks by government entities, in 
order to ensure a responsive, accountable and productive administration.   
 
Pikitup has a comprehensive Enterprise Risk Management Framework which requires that risk assessments are 
undertaken regularly, appropriate risk responses put in place and that the efficacy of these risk responses are monitored 
and reported to the governance structures of Pikitup on a regular basis.  
 
The Audit and Risk Committee meets quarterly to provide an oversight on risk management. 
 
Risk Management 

 
Pikitup is committed to a process of risk management that is aligned with the principles of good corporate governance, 
as provided for in the Municipal Finance Management Act No. 56 of 2003 (MFMA), the King IV Report on Good 
Governance for South Africa and National Treasury guidelines on the management of risks by government entities, in 
order to ensure a responsive, accountable and productive administration.   
 
Pikitup has a comprehensive Enterprise Risk Management Framework which requires that risk assessments are 
undertaken regularly, appropriate risk responses put in place and that the efficacy of these risk responses are monitored 
and reported to the governance structures of Pikitup on a regular basis.  
 
The Audit and Risk Committee meets quarterly to provide an oversight on risk management. 
 
2.3. Enterprise Risk Management  
 

The company has adopted an ISO accredited Risk Management Process of Risk Identification, Monitoring and 
Review, Communication and Consultation. The ISO standard is to be applied within existing management systems 
to formalize and improve risk management processes and as part of strategic management implementation. 
Subsequently, when implementing the ISO standard, attention is given to integrating existing risk management 
processes in the new paradigm addressed in the standard. The Pikitup risk management framework therefore 
centres on: 
 

 Transferring accountability gaps in enterprise risk management; 
 Aligning objectives of the governance frameworks with ISO 31000; 
 Embedding management system reporting mechanisms; 
 Creating uniform risk criteria and evaluation metrics. 

 
Risk Identification 
 
The Board approved the revised Risk Management Policy in 2019, which included the Risk Management Strategy 
and Methodology. The approved policy documents provide the company with a strong foundation for an efficient 
and effective ERM programme. A risk assessment was undertaken as part of the process of: 
 
 Identifying Operational Risks; 
 Identifying and assessing Strategic Risks  
 Setting the risk appetite and tolerance levels 
 
The Strategic Risk Assessment focused primarily on risks that are strategic in nature, that have an impact to the 
achievement of the strategic intent and value propositions as per the business plan. A workshop and brainstorming 
technique was implemented as part of the risk assessment process. This allowed collection, sharing of ideas and 
strategic discussions of the events that could impact the achievement of objectives, stakeholder expectations and 
key dependencies.  
 
Once risks have been identified, they must then be subjected to a consistent assessment process to ensure that 
Pikitup achieves an objective and holistic result that can inform its risk profile. Pikitup has 7 (seven) strategic risks 
that will be managed and reported on in the 2020/21 financial year. 

 
Below is a list of seven (7) strategic risks for Pikitup business along with strategic goals: 
 

# PIKITUP GOALS 2019/20 RISK TITLE Q2 RR 

1.  Integrated Waste Management, Waste 
Prevention and Waste Minimization 

 

Service delivery disruption 20 
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2.  Effective delivery of Waste Services Inadequate and ineffective fleet 20 

3.  Building an efficient, effective and viable waste 
management company 

Threat to financial sustainability 20 

4.  Building an efficient, effective and viable waste 
management company 

Corporate governance ineffectiveness 16 

5.  Building an Efficient, Effective and viable waste 
management company 

Inadequacy of human resource alignment 15 

6.  Partnerships and involving stakeholders Inadequate communication and stakeholder 
management 

15 

7.  Effective delivery of Waste Services Inability of ICT to support the business 15 

 
Risk Response Plans 

1. Risk Name Service delivery disruption Risk Owner: COO 
 

Causes to the risk Risk mitigations/ response plan 

1. Inadequate resources to respond to illegally dumped 
waste (buy-law enforcement, and    
         stakeholder support of initiatives) 
 
 
 

1.1 Optimise Cleaner Joburg Campaigns for stakeholder 
involvement (private and political sector, residence) into clean 
environment initiatives and to raise education and awareness 

1.2 Re-configure the existing education officers at depot level to 
refocus on education and awareness 

1.3 Create internal resources for clearing illegally dumped waste 
(sourcing of fleet, make illegal dumping an internal activity at 
depot) 

1.4 Waste buy-laws enforcement by JMPD (operationalize the 
SLA and allocation of dedicated JMPD officers) 

1.5 Building waste disposal strategy to be compulsory on building 
plans for small and medium developers. Service level 
agreement with development planning 

2. Unplanned depot closure and reduction in workforce 
availability (COVID-19 positive cases, employee 
protest, community protest, aging workforce, 
seasonal absenteeism, alternative placement of 
incapacity cases) 

2.1    Introduce a shift system to all depot 
2.2 Augmentation of internal resources through external service 
        providers (fleet, human resource) 
2.3   Declaration of waste collection as an essential service 
2.4 Ongoing engagement with counsellors and effective 

communication on service unavailability 
2.5   Filling of vacancies 
2.6   Maintenance of discipline 

3. Poor contracting and management (delays in 
initiating service delivery related procurement, lack of 
contractor performance monitoring) 

3.1   Enhance the consolidation and oversight on contracts and 
        projects. Creation of contract and project management  
        position within the office of the COO 

2. Risk Name Inadequate and ineffective fleet                                             Risk Owner: 
COO 
 

 Causes to the risk Risk mitigations/ response plan 
1.  Delays in the replacement of fleet fit for purpose 

that support the waste minimization imperatives 
1.1 Procurement of new fleet under five (5) year maintenance 

lease contract (Operationalization expected in 2022/23) 

2. Total dependence on the shareholder, City of  
Johannesburg, on fleet contract sourcing,  
renewal, management and administration 

1.2 In sourcing of fleet maintenance should be a priority as direct 
control of the fleet management should rest with the end user 

3. Non-acquisition and utilization of available  
vehicle monitoring systems 

1.3 Automation of fleet utilization monitoring system must be 
developed in-house 

4. Poor driving skills and driver attitude, unsafe  
driving and road behavior 

1.4    Establish the driver training academy – Completion date:  
         June 2020/21 

3. Risk name Inadequate human resource alignment Risk Owner: 
EM:HR 

Causes to the risk Risk mitigations/ response plan 
1. Poor resource alignment (existing skills and organizational 

structure not properly aligned to strategic and operational 
objectives)  

1.1 Organizational structure review  
1.2 Matching and placement policy -Change management 

post the structure review   
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2. High vacancy rate due to vacant posts not being filled 
timeously 
 

2.1 Identification and allocation of budget for Critical Vacant 
Positions 

2.2 Recruitment plan for the priority and funded  vacant 
positions  

3. Lack of succession planning (lack of Pikitup maturity to the 
process, and ineffective change management, poor 
implementation of succession planning policy, no 
promotion policy) 

3.1 Policy Formulation and Guidelines for succession  
planning. Change Management 
 

4. Organizational culture not properly aligned to strategic and 
operational objectives. Poor employee attitude and culture 
( service delivery culture, employee entitlement mentality, 
abuse of overtime) 

4.1 Employee engagement survey to identify contributing  
factors and the plan to address factors 

5. Poor performance management  
 

5.1 Training on Performance Management Policy 
5.2 Monitor and ensure compliance to performance 

management policy 
6. Ineffective labour relations 6.1 ER Training 

4 Risk name Inadequate communications and stakeholder 
management 

   Risk Owner: 
    GM CSM 

Causes to the risk Risk mitigations/ response plan 
1. Ineffective communication on service delivery 

disruptions 
2. Inadequate stakeholder engagement, involvement 

and communication on programmes  
 

1. Strengthen communication by exploring other suitable means 
of communication with the targeted stakeholder 

2. Establish Pikitup customer call centre 
3. Resuscitate the Stakeholder Steering Committee, the 

platform for departments to share the programmes and 
projects and other organizational commitments with CSM 

4. Review communication and stakeholder management plan 
5. Develop customer relationship management strategy and 

policy. 
6. Resuscitate the community Environmental Awards 
7. Operationalization of the SLA between Pikitup and JMPD to 

strengthen education & awareness initiatives. 
8. Capacitation of CSM department 

5. Risk name Inability of ICT to support the business  Risk Owner: 
COO 
 

Causes to the risk Risk mitigations/ response plan 
1.   Misalignment between ICT and business. 

 
1.1 Revise the ICT Strategy to incorporate relevant capabilities 

for delivery of the overall Pikitup strategy and/or business 
plan. 

1.2 Develop ICT Governance Framework, Plans and Charters 
1.3 Institutionalize Corporate Governance of ICT  
1.4 Strengthen stakeholder relations 

2. Inadequate ICT Structure. 2.1 Review ICT Structure 
2.2 Capacitate the ICT Department 

3. Lack of integrated systems and technological 
infrastructure 

3.1 Implementation of robust technological infrastructure 
3.2 Develop Enterprise Architecture capability 
3.3 Define technology roadmap  
3.4 Review Disaster Recovery Plans 
3.5 Implement fit for purpose systems 

4. Lack of approved ICT polices, processes and 
procedures 

4.1 Revise and develop ICT policies, processes and procedures 
4.2 Facilitate approval and implementation of the ICT Policies 
4.3 Conduct awareness workshops 

6.  Risk name Corporate governance ineffectiveness Risk Owner:  
EM: LGRC 

Causes to the risk Risk mitigations/ response plan 
1. Buy-in and support to risk and compliance 

requirements Limited partnership and collaboration 
with private sector 
 

1.1 Resuscitate the Risk KPI on performance score cards  
1.2 Inculcate the culture of risk management in the 

departments through departmental risk and compliance 
champions and consistent risk meetings 
 

2. Insufficient risk and compliance resources 
 

2.1 Maintain the existing positions and fill the vacant positions 

3. Unethical conduct 3.1 Implement ethics plan/programme 
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3.2 Education and awareness on ethical behaviour 
4. Leadership incapacity (no capacity to make 

unpopular decisions) 
4.1 Leadership programme for senior managers (mentorship,  

couching, training) 
5. Leadership instability 5.1 Implement succession planning 

5.2 Develop retention strategy 
 

6. Fraud and corruption  
 

6.1 Implement the fraud prevention strategy (Internal Audit 
Unit) 

7.   Risk Name 
 
 

Threat to financial sustainability Risk Owner: 
CFO 

Causes to the risk Risk mitigations/ response plan 
1. Negative impact of COVID-19 to commercial and 

residential customers resulting to loss of revenue 
and increase in bad debt  

 

1.1 CoJ Revenue enhancement strategy (alternative  
revenue sources) 

1.2 Revenue reconciliation to service rendered to detect 
and recover  

        incomplete billing 
1.3   Revenue collection strategy 

2. Poor customer service resulting to loss of revenue 
 

2.1   Ring fencing of commercial service to improve   
        customer service: Separate commercial statement  
        of financial position and financial performance from  
        Pikitup (Stand-alone financial records) 
2.2   Resuscitation of the commercial business  
        repositioning plan 

3. Cross-subsidization resulting in lower revenue 
 

 

The Board is cognisant of the strategic and operational risks associated with creating sustainable value for our 
stakeholders and addresses these risks through an integrated risk management philosophy. The Audit and Risk 
Committee are mandated by the Board to establish, coordinate and drive the risk process throughout Pikitup. It has 
overseen the establishment of a combined assurance programme by approving an annual combined assurance plan for 
2020-2021, which has been implement in quarter one, and progress is being monitored.  
 
 

2.3.1 Anti-corruption and Fraud Investigations  
 

The Fraud Prevention Strategy and Plan guides Pikitup in mitigation, control and reduction of fraud. It is a plan that details 
mechanisms for early detection of fraud and professional investigation of offences to minimise the negative effects. The 
plan addresses possible risks, root causes and controls in each Pikitup functional area. The investigation of fraud is 
undertaken by the City of Johannesburg’s forensic and investigative services department. There have been several 
referrals for investigation. The challenges experienced are the delays in the finalisation of investigations. In the fourth 
quarter, Pikitup’s internal audit department commenced with the investigation of UIFW and this ought to see speedy 
conclusion of investigations and consequence management. Attempts to facilitate an SLA for improved turnaround times 
are underway. 
 
2.3.2 Compliance with Laws & Regulations  

 
Pikitup’s Compliance Programme is designed to identify and understand applicable legislation and regulations, provide 
employee training and ensure that, compliance requirements are embedded in operational processes and controls. To 
test adherence to regulatory obligations, we execute an appropriate risk-based compliance monitoring annual plan and 
employ external assurance providers to support the conclusion of the plan, and assess the efficacy of the function. 
Pikitup’s compliance level of compliance in the 2nd quarter of 2020–2021 is reflected in the graph and table below: 
 

 
 

The below table provides compliance levels in Q2 and interventions to ensure compliance:  
 

Key to Legend: 
 

NON COMPLIANT COMPLIANT 

62%
38%

2nd Quarter 2020 2021
Compliance status

Compliant

Non compliant
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# 

ACT, 
REGULATION, 
POLICY 

REQUIREMENT STATUS COMMENTS ACTION PLAN 

1 Section 65 (2) 
(e) of MFMA, 
Section 99 (1) 
and 2 (b) of 
MFMA. MFMA 
Act. No. 56 of 
2003 

The accounting officer must for 
the purpose of subsection (1) 
take all reasonable steps to 
ensure —(b) that all money 
owing by the entity is paid within 
30 days of receiving the relevant 
invoice or statement unless 
prescribed otherwise for certain 
categories of expenditure”  
 

• Q1 period: 1 July 2020 - 30 September 2020 
 
Number of Payments                            938 
Total Payment days within 30 days        758 
Total in Percentage                                 92 %  
                       
Payments over 30 days                          8% 

 
Causes of non-compliance in Q1: 

i.      Late submission of invoices to 
finance and 

ii.      Dispute on the invoices                                 
 

• Beginning of Q2 Finance have implemented 
controls that all supplier invoices are sent to a 
centralized email address within Finance 
department. This process will enable the 
finance department to monitor supplier’s 
invoices submission and ensure that suppliers 
invoice be paid within 30 days of receipt. 
 

• Q2 period: 01 October - 31 December 2020 
 
Number of Payments                           907       
Total Payment paid within 30 days    792  
Total in Percentage                              87.32                             
 
• 12.68 Payments exceeding 30 days. 

 

          • The report 
will be 
monitored for 
each 
payment run 
(15th and 30th 
of every 
month) 
during 
Quarter 3. 

 
 

 

2 MFMACircular6
8 MFMA Act. 
No. 56 of 2003. 
(Procedure to 
be followed 
when dealing 
with UIFW) 
 
 Section 62 

(1)(d) 
and  
Sectio
n 95 
(d) 

 

Section 95 (d) that irregular and 
fruitless and wasteful 
expenditure    and other losses 
are prevented. Section 62 (1)(d) 
Provides that the Accounting 
Officer is required to take all 
reasonable steps to ensure that 
unauthorised, irregular, fruitless 
and wasteful expenditure or 
other losses are prevented. 
 
A register on all UIFW is 
required on a monthly and 
quarterly basis, which register 
will be submitted to all Pikitup 
governance structures and 
Group  

• A register of unauthorized, irregular, fruitless 
and wasteful expenditure (UIFW) is 
maintained and monitored. 

• Total of UIFW as at – 31st December 2020 
equals to: 
 

= Total UIFW R 627 224 829.17 
 
Irregular Expenditure of:  
R 623,493,277.99  
 
Fruitless and Wasteful Expenditure: 
R 3,731,551.18. 

 • Register is 
kept and 
updated by 
finance. 

 
 
 
 

•  Continuous 
monitoring of 
compliance. 

 
 
 
 
 
 
 
 
 
 

MFMA Circular 
68. MFMA Act. 
No. 56 of 2003. 
 
(Procedure to 
be followed 
when dealing 
with UIFW) 
 
Sections 32(2) 
(b),   
Irregular, 
fruitless and 
wasteful 
expenditure 
 

MFMA Section 32(2) (b) states 
that A municipality must recover 
unauthorised, irregular or 
fruitless and wasteful 
expenditure from the person 
liable for that expenditure unless 
the expenditure - in the of 
irregular or fruitless and wasteful 
expenditure, is, after 
investigation by council 
committee, certified by the 
council as irrecoverable and 
written off by council.                                                                                                                                                                                                                                                                                                                                           

• Pikitup internal Audit developed a UIFW 
investigation plan 

• Pikitup internal Audit and Group forensics 
(GFIS) investigated UIFW as per the register 

• GFIS is currently investigating 25 cases of 
UIFW totalling R 86 million 
 

• The COJ Council at the meeting held on 29 
July 2020 certified as irrecoverable and writes 
off R323 078 112 in irregular expenditure by 
Pikitup for the 2010-2011 to 2016-2017 
financial years and R12 700 000 in fruitless 
and wasteful expenditure by Pikitup for the 
2010- 2011 financial year. 

• During October 2020, R 211,406,164.15 was 
written off by Council. 

• MPAC UIFW subcommittee tabled 
(2ndDecember2020) Avis R 7,246,306.09 and 
Afrirent R28,474,787.89 = equals 
R35,721,093.98 

 • Internal Audit 
is 
investigating 
and 
submission 
are made to 
oversight 
committees 

• Internal Audit 
conducts 
Probity audits 
on tenders to 
ensure full 
compliance 

 
 
 
 
 
 
 
 

 

3 MFMA Circular 
76 of 2015. 
MFMA Act. No. 
56 of 2003. 
Section 74, 171 
and 173 of 
MFMA. Section 
32 (2) (a) and 
(2) (b). 
 
Disciplinary 
Proceedings 

 Investigating of the reported 
UIFW expenditure (Financial 
misconduct) and reporting on 
corrective action taken or to be 
taken. Disciplinary proceedings 
must be finalized within 90 days 
Disciplinary Provisions: 
•Circular 76 of 2015 - Deals with 
Municipal Regulations on 
Financial misconduct 
procedures and Criminal 
Proceedings 

Disciplinary proceeding  
• Public protector cases: 

 
i. One case is under disciplinary 

proceedings 
ii. One is before the court to claim the 

irregular expenditure incurred.  
iii. Two are under investigations with the 

SAPS. 
• Pikitup relies on COJ disciplinary board 

which is yet to be set up.    

 • Slow 
progress in 
investigatio
ns by SAPS 
and the 
Court. 

• Conclusion 
of 
disciplinary 
proceeding
s within the 
regulated 

• Establishme
nt of 
disciplinary 
board by 
COJ 

• Consequenc
e 
management 
on officials 
who don’t 
follow proper 
procurement 
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•s171 -Investigate allegations  
•s173 Deals with relevant 
offences 
•s174- Deals with Penalties that 
may be imposed. 

(The establishment of disciplinary board was 
point to by national treasury during UIFW 
workshop 27th November 2020 and that 
Metros are given till 11th December 2020).  

90 days 
was not 
complied 
with. 

 

processes to 
be 
implemented 

4 Disaster 
Management 
Act 57 of 2002.  
 
Disaster 
Management 
Act 
Regulations of 
2020 (COVID 
19) 

Guided by the Declaration of a 
national disaster in terms of 
section27(2) of the Disaster 
Management Act published in 
Government Gazette 43096 on 
15 March 2020, including the 
COVID-19 Risk Adjustment 
Approach., that implied the 
phased resumption of economic 
activity and increased 
movement of people, while 
proper sanitizing, social 
distancing and other restrictions 
of movement remain in place. 
 

• A COVID-19 Steering and task team 
Committee meet regularly. 

• Pikitup participated in COJ COVID-19 
Steering and Technical Committees as well 
24 hours JOC, which meetings were held 
on 01 March 2020, 28 July 2020 and 26 
August 2020,  

• In consultation with all internal and external 
stakeholders a COVID-19 Business 
Continuity Risk Register and a COVID-19 
Response Plan was developed, 
implemented and is maintained 

• The Covid-19 assessment gaps closed in 
this quarter: 

i. Appointment of COVID 19 
compliance officers for facilities 
(Depots, landfills and head office) 
concluded in this quarter 

ii. Risk assessment 
iii. Education and awareness workshops. 

 
•Pikitup Governance ,Risk and Compliance unit  is 
engaging the business to develop Plan on phase 
in return to work for  those returning from identified 
high risk areas (Western Cape, Eastern Cape, 
Kwa Zulu Natal and Gauteng 

  • Continuous 
Monitoring 
compliance 
COVID 19 
regulation. 
 
 

5 Municipal 
Systems Act 
(MSA) section 
4 (2) (a), 
Section 65(2) 
(e) of MFMA, 
Companies 
Act, 2008, 
Section 75, 
King IV, 
practice note 
25 
 Emplo
yee 
Declarations of 
Interest 
Process for 
2020–2021 

• Prohibits awards to persons 
in the service of the 
municipality (i.e. employees 
and councillors), persons in 
the service of any other 
state institution and entities 
owned / managed. 
Declaration of interests is 
mandatory and is conducted 
annually on all employees 
and directors. 

• All directors, management 
and employees within grade 
levels G to A should declare 
their interest, in order to 
comply with Section 65(2) of 
the MFMA.  

• Section 2 of the Code of 
Conduct for Municipal Staff 
states that “a staff member 
of a municipality who, or 
whose spouse, partner, 
business associate or close 
family member, acquired or 
stands to acquire any direct 
benefit from a contract 
concluded with the 
municipality, must disclose 
in writing full particulars of 
the benefit to the council”. 

• Section 75(5) of the 
Companies Act, 2008 
stipulates that if a director 
has a personal financial 
interest, or knows that a 
related person has a 
financial interest, in any 
matter to be considered by 
the board of the company, 
that director must: 

• Firstly, disclose the interest 
to the board; and secondly, 
recuse himself and not take 
any further part in the 
consideration of that matter. 

King IV practice note 25, and 
principle 7 states that: “Subject 
to legal provisions, each 
member of the governing body 
should submit to the governing 
body a declaration of all 
financial, economic and other 
interests held by the member 

Interventions implemented during 2nd quarter to 
encourage compliance to declaration of interest: 
 
• Regular reminders are sent to employees 

and individually addressed. 
• Reminders are escalated to a departmental 

manager, depot manager, and executive 
manager. 

 
Satisfactory progress with submission of signed 
declaration of interest forms was noted since the 
middle of October. The current submission for DOI 
as at 18 December 2020 is 85% which is an 
improvement of 62% from 15th October 2020 
status.  
 
Declaration status per level is as follows: 
No of employees 5231  
Declared and terminated employees 4471 
= Outstanding DOI = 790) 
 
Board of Directors                    100 %  
Executive Mangers                  100 %  
General Managers                   100% 
Regional Managers, 
Managers and Specialists        100% 
Supervisors                               93% 
Drivers/Team Leaders               86% 
General Workers                       85% 
 
 
 
 

 • Verification 
of declared 
interests for 
manageme
nt (Level D 
to G) was 
conducted 
to assess 
the 
truthfulness
/correctnes
s of the 
declaration
s in order to 
identify 
employee 
conflicts of 
interest if 
any.  The 
verification 
was 
conducted 
for the 
selective 
levels 
based on 
their 
involvement 
and 
influence in 
decision 
making as 
well as 
access to 
information 

• The 
majority of 
the 
remaining 
employees 
are from 
Level A, B 
and C 
(Supervisor
s, Drivers & 
Team 
leaders and 
General 
workers). 

• We are still 
anticipating 
100% 
submission 

• Regular 
reminders 
are sent to 
employees 
and 
individually 
addressed. 

• Reminders 
are 
escalated to 
a 
departmental 
manager, 
Regional 
manager, 
and 
executive 
manager. 

• Depot visits 
to create 
awareness 
and assist 
workers in 
completing 
the DoI 
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and related parties at least 
annually or whenever there are 
significant changes”.  

by end of 
quarter 3. 

 
5 Income Tax 

Act, 1962, Act 
No. 58 of 1962, 
MFMA Circular 
90, Section 
112(1) of 
MFMA, MFMA 
Act. No. 56 of 
2003 
 

SARS Tax Compliance Status. 
 

• SARS has not issued the tax clearance 
certificate for Pikitup due to the Pikitup 
bank account name differing to that which 
is in SARS records.  

• Tax clearance certificate for Pikitup due to 
the Pikitup bank account name differing to 
that which is in SARS records.  

• The name changing of bank account details 
of the Pikitup Johannesburg SOC Ltd 
Standard Bank Account on the bank 
account can only be amended by COJ. 

• The matter has been escalated to the City 
Manager and follow ups are made. 

• In a meeting held on the 11th of December 
2020 between the Pikitup CFO and the 
office of the City Manager to discuss 
possible solution regarding updating bank 
details in SARS efiling system, it was 
proposed that a separate bank account with 
ABSA can be opened for SARS refund 
purpose. This resolution was subsequently 
followed by the written request from the 
Pikitup MD for a separate account to be 
opened. 

  • The CFO to 
further 
expedite the 
finalization of 
this matter in 
consultation 
with the City 
Manager 

 

MFMA Circular 
90, Section 
112(1)(l)(iii) of 
the Municipal 
Finance 
Management 
Act, 2003 (Act 
56 of 2003) 
(MFMA) read 
together with 
Regulation 43 
of the 
Municipal SCM 
Regulations 
 

Section 112(1)(l)(iii) of the 
Municipal Finance Management 
Act, 2003 (Act 56 of 2003) 
(MFMA) read together with 
Regulation 43 of the Municipal 
SCM Regulations prohibits 
municipalities or municipal 
entities from awarding bids to 
persons whose tax matters 
have not been cleared by 
SARS. 

 
• Current controls are implemented for every  
     transaction made, Pre compliance checklist for 

all procurement submissions (RFQ and 
Tenders i.e. MBD FORMS are a requirement 
for every award made. 

• Pikitup does not transact with Service 
providers who do not have their tax matters in 
order i.e. CSD Compliant 

 • All service 
providers 
used were 
verified to 
be tax 
compliant 

 

6 MFMA Section 
11, 54, 71, 72, 
75 in Year 
reporting, 
MFMA Circular 
88. 
Rationalization 
Planning and 
Reporting 
Requirements 
for 2019, 
MFMA Circular 
94, Municipal 
Budget Circular 
for 2020-2021 
for MTREF, 
MFMA Act. No. 
56 of 2003. 
Financial and 
Performance 
Reporting. 
 

Financial and Performance 
Reporting. 

• Annual financial statements and 
performance report submitted to external 
auditors (AGSA) 31st October 2020. 

 • Annual 
Financial 
Statements 
are 
submitted 
annually. 

• Continuous 
monitoring of 
Quarterly 
performance 
report 
submissions 

 

7 MFMA Circular 
No 96,  
SCM 
Regulation 32,  
MFMA Circular 
No. 62 
SCM 
Regulation 
No.36 

Monitoring compliance with use 
of contract acquired through 
other organs of state. 
 
Procurement of goods and 
services from contracts secured 
by other organs of state. 
 
Deviations. 

• Pikitup participated to four (4) National 
treasury transversal contracts which were 
approved in accordance with the MFMA 
Regulation 32 during the 2nd Quarter of 
Financial Year 2020/21 
 

 • SCM Policy 
updated per 
circular 96. 
Avoiding 
use of 
regulation 
32 
procuremen
t where 
there’s 
benefits 
entity can 
procure 
through 
transversal 
contracts 
(National 
treasury or 
SITA) 
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SCM 
Regulation 
No.36 
Deviations. 
 

Deviating from standard bidding 
processes when procuring 
goods or services: 

i. Emergency  
ii. Sole provider 
iii. Special works of Art 
iv. Animal Zoos 
v. Any other exceptional 

case that is 
impractical or 
impossible to follow 
official procurement 
process. 

 
• One (1) occurrence of Regulation 36 deviation 

approved during this Quarter 2 
• All deviations met regulation 36 requirements 

 • Avoiding use 
of regulation 
32 and 36 
procurement 
and where 
possible only 
use 
transversal 
contracts 
procured 
through 
National 
Treasury or 
SITA. 

• Subject to 
AGSA Audit. 

• Internal Audit 
conducts 
annual SCM 
Audit. 

8 National 
Environmental 
Management 
Waste Act No 
59 of 2008 
(NEMWA) and 
landfill permit 
licenses 
 

The Act provides for cooperative 
environmental governance by 
establishing principles for 
decision making, it imposes a 
duty on everyone who causes, 
has caused, or may cause 
significant pollution or 
degradation of the environment 
to take reasonable measures to 
prevent it from occurring, 
continuing and recurring.  
It also provides conditions of 
(Regulations) landfill 
Compliance for management of 
landfill sites to which the license 
holder (Pikitup) must ensure to 
compliance. 
(Requires all waste 
management activities identified 
to be licensed in line with the 
NEMWA Regulations). 

• The 2019/2020 Environmental Compliance 
Annual External Audit Report for Pikitup 
Landfill Sites reflected 28 audit findings, 
which require immediate mitigating action. 

• 95% compliance with conditions of the 
waste management license and permits 
issued by GDARD, as 30 June 2020. 

• Four (4) notices were issued to Pikitup by 
the GDARD: 
at Panorama composting site, Marie Louise 
landfill, Linbro and Goukoppies landfill 
pertaining to non-compliance to landfill 
license conditions. 

i. Panorama (Section 28 
Directive), Linbro ;  

ii. Marie Louise (Pre-compliance 
notices 

iii. Goudkoppies compliance notice 
 

• Engineering consultant from the existing 
panel was appointed in this quarter-  

• Procurement of Panel of contractors for 
maintenance of facilities is in progress. 

 

  Address issues 
pertaining to the 
issued compliance 
notices: 
• Resuscitate 

the Landfill 
compliance 
forum 
consisting of 
operations 
managers, 
compliance 
unit and SHE 
officers 
before end of 
December of 
2020/21. 

• Implementati
on of a 
facilities 
management 
program 
developed 
during 
2019/20 with 
repair and 
maintenance 
of landfill 
facilities, i.e. 
perimeter 
walls, water 
and sewer 
reticulation 
network 
prioritized 
during 
Quarter 3. 

• Specialist 
studies 
(buffer zone 
determinatio
n and 
rehabilitation 
plan for 
closed 
landfill site. 

1
9 

The National 
Building 
Regulations 
and Building 
Standards Act, 
1977 (Act No. 
103 of 1977);  
Building 
Regulations 
South Africa – 
Governs the 
Design, 
planning and 
supervision of 
all construction 
work. 

Monitoring and reporting 
compliance with flagship and 
key capital projects in line with 
Building regulations – set 
standard for the design and 
construction of buildings to 
ensure the safety and health for 
people, including those with 
disabilities. 
SANS10400 (SAB 0400). 
• Approval of Site Plans, layout 

drawings by COJ 
Handover and Completion 
certificate 

There are three Key CAPEX projects: 
1. Marlboro Depot upgrade 
2. Avalon Depot Upgrade 
3. Central Camp upgrade 

• Consultants conducts monthly site 
monitoring and meetings are held with 
CAPEX project manager, contractors to 
discuss i.e. 

i. Quality control and assurance. 
ii. Contractors Progress report  
iii. Community retained earnings 

(local SMMES and suppliers). 

  
 
 
 
 
 

 

2
0 

"Section 122 
and 131 of 
MFMA  
COJ Group 
Risk 
Governance 

Every municipality and every 
municipal entity must for each 
financial year prepare annual 
financial statements which 
fairly presents the state of 
affairs of the municipality or 

•  The Annual financial statements (AFS) were 
submitted to the external Auditors (AGSA) on 
31st October 2020. 

• The AFS were tabled Audit & Risk committee 
on 20th of October 2020 and Board of directors 
on 28th of October 2020. 
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2.3.3 Information Technology and Governance of ICT 
 
According to King IV report, the governing body (i.e. the Board) should govern technology and information in a way 
that supports Pikitup settings and in achieving its strategic objectives. In doing so, the Board should exercise 
ongoing oversight of technology and information management and oversee that it results in the integration of 
people, technologies, information and processes across the organisation.  
 
2.3.3.1  Strategic Alignment 
 
In the quarter under review, the high-level assessment of the ICT environment was conducted and several gaps 
were identified. These includes amongst others the need for the development and implementation of ICT Strategy 
and plans, ICT Policies, Structure, Governance framework and Charters, Disaster Recovery Plans, and ICT 
Enablement Platforms (Infrastructure and Systems) amongst others. The process of developing the Technology 
and Information Steering Committee Charter was concluded in Q2 and the review of the ICT Structure to position 
ICT as a strategic enabler for optimal performance.  
 
2.3.3.2  SAP Implementation 
 
SAP process owners within Pikitup have been identified in Q2 and submitted to CoJ for different SAP modules (i.e. 
Human Capital Management, Revenue Management, Customer Relationship Management, Corporate 
Governance, Finance, Infrastructure and Asset Management, Supply Chain Management, and Management 
Accounting). Process owners will continuously engage with respective functional areas from CoJ in order to achieve 
programme deliverables and track progress. 
 
2.3.3.3   Risk Optimisation 
 
The objective of this focus area is to ensure that ICT risk management exists to identify, analyse, mitigate, manage, 
monitor and communicate ICT related business risks within Pikitup, and that the its aligned and/or integrated with 

and 
Compliance 
Annual Plan 
2020 – 2021." 

entity, its performance against 
its budget, its management of 
revenue, expenditure, assets 
and liabilities, its business 
activities, its financial results, 
and its financial position as at 
the end of the financial year; 
and disclose the information 
required. 

Section 131 of 
MFMA  
COJ Group 
Risk 
Governance 
and 
Compliance 
Annual Plan 
2020 – 2021 
 

A municipality must address 
any 
issues raised by the Auditor-
General in an audit report. 
 
Monitoring progress and the 
Post Audit Action Plans 
(PAAP). Monitoring resolving 
of audit findings. 
Trend analysis of Auditor 
General findings on non-
compliance with MFMA.  
 

• AGSA Findings        resolved is at 91% 
(2018/2019 Audit) 

• Internal Audit resolved 65% (84% prior year) 
• The 2018/2019 target for resolution of 

external audit findings was 75 
• Material errors and limitations identified 

during the audit  
• There were misstatements identified in the 

financial statements during the audit prior 
Year. These misstatements were not 
prevented or detected by the municipal 
entity’s system of internal control.  

• These material misstatements also 
constitute non-compliance with section 122 
of the Municipal Finance Management Act 
(MFMA). 

   

2
1 

King IV Report 
on Corporate 
Governance, 
2016.  
 Part 5.2, 5.3 

and 
part 
6.2. 

Compliance 
Institute of 
South Africa. 
Compliance 
Handbook for 
members, 
2008, Section 
11 
 
 
 
 

Monitoring updating and 
reviewing of Pikitup policies and 
prioritizing Pikitup policies for 
compliance monitoring 
 

There are 59 company policies reflecting in the 
entity policy library of which 32 needs to be 
reviewed. Confirmation from management that the 
policy review process is in progress for the 
following: 
 
• Asset Management Policy reviewed not 

approved. 
• Human Resources (23) policies review in 

progress 
• Finance (4) policies review in progress 
• ICT (4) policies review in progress 
• Integrated Communications & Stakeholder 

Management (CSM) policy in progress 
• Contract management policy review in 

progress 

 • Policy 
review on 
going and 
expected to 
be finalized 
by Quarter 
4. 

• To continue 
engage all 
business 
managers to 
expedite the 
review of the 
outstanding/o
verdue 
policies 
during 
2020/2021. 
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the enterprise risk management framework. During Q2, the ICT Department met with the Risk and Compliance 
Department to refine the ICT strategic risks and identify the mitigations plans as outlined in the table below: 
 

Risk name Inability of ICT to support the business 
Root causes Impact Risk mitigations / response plan 
5. Misalignment 

between ICT 
and business 

 

1. Pikitup failure to achieve 
its objectives and targets. 

2. Loss of revenue and 
critical services. 

3. Working in silos 
4. Business acquiring 

systems / applications 
without ICT  

5. Demoralised staff 

1. Revise the ICT Strategy to incorporate 
relevant capabilities for delivery of the 
overall Pikitup strategy and/or business 
plan. 

2. Develop ICT Governance Framework, 
Plans and Charters 

3. Institutionalize Corporate Governance of 
ICT  

4. Strengthen stakeholder relations 
6. Inadequate 

ICT Structure. 
1. Failure to support the 

business 
2. Unmanaged services  
3. Dissatisfied stakeholders 

(Internal & External) 
4. Inability to perform duties 
5. Redundant, non-

responsive, obsolete ICT 

1. Review the ICT Structure 
2. Capacitate the ICT Department 

7. Lack of 
integrated 
systems and 
technological 
infrastructure 

1. Loss of critical services 
affecting business 
continuity 

2. Loss of revenue 
3. Loss of sensitive data 
4. Reputational damage 
5. Failure to adopt to 

technological 
developments / trends 

6. Lower productivity 

1. Implementation of robust technological 
infrastructure 

2. Develop Enterprise Architecture capability 
3. Define technology roadmap  
4. Review Disaster Recovery Plans 
5. Implement fit for purpose systems 

8. Lack of 
approved ICT 
polices, 
processes 
and 
procedures 

1. Cyber security attacks 
2. Vulnerability 
3. Failure to attain set goals 
4. Reputational damage 
5. Uncontrolled environment  

1. Revise and develop ICT policies, 
processes and procedures 

2. Facilitate approval and implementation of 
the ICT Policies 

3. Conduct awareness workshops 

 
The ICT Department will closely monitor identified risks and ICT audit findings to ensure the resolution thereof. To 
date, there has been little progress in addressing the ICT audit findings. It is anticipated that there will be 
improvement in the following quarters.  
 
2.3.3.4  Governance of Enterprise ICT 
 
ICT Policies 
 
The ICT Department is challenged with a lack of approved ICT Policies, processes and procedures. The process 
of reviewing and developing key ICT policies, processes and procedures will be initiated in the third quarter as well 
as the development of Information Security policy framework. 
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3. CHAPTER THREE: SERVICE DELIVERY PERFORMANCE  
 

This section of the report provides an overview of Pikitup’s service delivery performance in the various Regions of 
the City of Johannesburg as illustrated below: 
 
 

 
 
The services provided by Pikitup in the City of Johannesburg are provided in terms of the legislative prescripts of 
integrated waste management and does the following in that regard: 
 

 Demographic information. 
 Assessment of waste generation, quantities and types. 
 Status quo of services for collection, minimization, re-use, recovery, treatment and disposal of waste. 
 Determination of people not receiving waste collection services. 
 Identification of poor waste management and its negative health and environmental impacts. 
 Establishment and implementation of targets and initiatives for waste minimization, re-use, recycling and 

recovery.  
 Incorporation of best environmental practices. 
 Identification of implementation measures. 
 Planning of new facilities for disposal and decommissioning of existing waste disposal facilities. 
 Indication of financial resources required to implement projects. 

 
To this end, Pikitup services entail: 

 
 Informal and formal settlement waste management services. 
 Waste minimization through waste diversion activities related to green waste, builders’ rubble and dry 

recyclables. 
 Refuse collection rounds (RCR). 
 Street cleaning. 
 Clearing of illegal dumping. 
 Fleet availability management. 
 Waste disposal. 
 Commercial refuse collection. 

 
Pikitup provides commercial waste management services.  The commercial services offered by Pikitup 
are as follows: 
 

Service                              Description Offering 

    Bulk services Large waste quantities from individual customers using skips scheduled & on call 

Business Dailies Daily collection services of largely wet waste from business customers 

Special Events Waste management for sports, cultural or other events 

Landfill Services Landfill usage by customers at landfill sites 

Safe Disposal Collection and disposal of expired food stuffs 

 
 Education and awareness. 
 Upgrading of waste management infrastructure. 
 Landfill compliance and expansion management. 
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Integrated waste management is therefore a multi-pronged approach that requires the co-operative effort of Pikitup 
and waste generators. Pikitup therefore ensures that there is a waste management service delivery system that 
provides a network of collection and disposal options, so that generators can effectively exercise their 
responsibilities. This also includes separating waste at source (the point of generation), and then properly recycling, 
storing and disposing of the different parts of the waste. 
 
3.1 Waste Management Services 
 
3.1.1 Formal Households Domestic Refuse Collection Rounds (RCR) Service Points  
 
A total of 1 454 124 households were provided a waste collection service during the operational period 
under review as compared to 1 446 642 households in the previous quarter, which depicts an increase 
of 1% of a number of households provided a weekly kerb side collection, within 7 days, through RCR. 
 
Table 3.1.1: Formal Households per Depot (Service Points)  

COJ REGION DEPOT NUMBER OF FORMAL 
HOUSEHOLDS 

SERVICE PROVIDED 

E Norwood 75 883 

Weekly curb side collection, 
within 7 days, through RCR 

E Marlboro 89 753 
B Waterval 56 100 
A/B/C Randburg 210 000 
D Central Camp 86 462 
F Southdale 83 341 
F Selby 36 746 
D/G Avalon 144 630 
G Orange farm 91 559 
D Zondi 130 447 
C Roodepoort 145 753 
A Midrand 303 450 
Total 1 454 124  

 
3.1.2 Informal settlements 
 
Pikitup provides a combination of the following integrated waste management services in the informal 
settlements as follows: 
 

• Weekly issuance of plastic bags. In some instances, the bag collection is undertaken in parallel with 
the weekly formal household Refuse Collection Rounds (RCR). The compactor truck cannot access 
large proportions of the areas because of the poor road networks and the large concentration of 
units. Residents of the informal dwellings are therefore required to walk to demarcated points to 
place their bags for loading in the compactor truck and transportation to disposal sites.  

• Litter picking, side sweeping at arterial roads or main streets, and removal of illegal dumping.  
• Communal bulk containers (skips) placed at designated areas within informal settlements are 

collected daily and, in some instances, weekly or as scheduled by Pikitup.  
 

The Cleaning Programme in all the City’s 211 recognised informal settlements continues and a total of 19 168 
tons of general waste generated by these informal settlements was collected during the last quarter, with an 
increase of 6 081 tons. During this quarter Central Camp depot which is responsible for most of the Informal 
Settlements in Region D has shown a significant increase in waste tonnages due to the additional waste 
compactor deployed in these areas. The generation of waste in all other settlements remains consistent with a 
slight increase in the Midrand areas.  
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3.1.3 Collection Time and Rate 
 
As shown in the graph below, Midrand depot continuously experience difficulties to complete their rounds on time 
in line with the SDA of 17h00 daily. This is due to the fact that Midrand is currently disposing at the Robinson 
Landfill and the distance has a huge influence on their ability to complete RCR on time.  
 

 
  
The improvement of the completion time can be attributed to the fleet that was deployed as Augmented Services 
and are moved around to assist were breakdown of waste collection vehicles occur. These additional resources 
deployed had created a stable and consistent collection pattern during the reporting period. This however came at 
a cost of overtime and the exorbitant cost associated with the use of ad-hoc vehicles. 
 

 
 
100% waste collection was achieved, which is above the targeted completion rate of 98%. All depot achievement 
in line with the SDA during the reporting period under review. The tables below depict the fleet availability per depot 
for the quarter under review. 
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3.1.4  Fleet Management 
 
Only the managed maintenance portion of the Avis contract was extended by CoJ for a further 24 months. The fuel 
supply will be awarded to another service provider and this process is not yet finalised. Currently, re-fuelling is 
done by way of the CoJ RT 46 fuel contract on non-specialised fleet, while on specialised fleet re-fueling is manual 
together with the use of ABSA bulk fuel cards.  
 
Unplanned RCR Fleet Breakdowns 

There is a high volume of breakdowns and unreliability of Pikitup owned fleet, the shortfall of the fleet compliment 
is supplemented with an average of 127 contracted RCR compactors on a daily basis. The contracted RCR fleet 
has increased from 79 units to around 127 units. The current turnaround times on the repairs of the various 
specialised fleet units has become challenging as the average days for vehicles in the workshop is 16 days and 
this affects the availability of the RCR fleet operations. This has been raised with the service provider with the view 
to improve on this. 

Pikitup Specialised Fleet Procurement  

The Bid Specification Committee (BSC) commenced during December 2019 and was finalised on 18 December 
2020. Unforeseen circumstances (lock-down), have caused delays in scheduling meetings to finalise the 
specifications and place the advertisement. The BSC has reconsidered the procurement strategy and is yet to meet 
following the endorsement of the revised procurement strategy by the Pikitup Board scheduled in the second 
quarter 

3.1.5  Bin Distribution 

During the period under review a total of 27 306 wheelie bins were distributed throughout the City as compared to 
10 705 distributed in the first quarter. The increase in distribution is due to the new contract to supply 240l wheelie 
bins that was secured during March 2020, and an intensified bin replacement and distribution drive was under 
taken during the last quarter and will continue to be executed. The huge increase of distribution in the Midrand 
operational area is due to the roll-out that is continuing in Ivory Park during. 

 
3.1.5.1 Number of Bins Distributed per Depot in Q2 
 

 
 
3.1.6 Number of illegal dumping spots cleaned and cleared  
 
A total of 5834 visits were made to clear and clean illegal dumping spots during the period under review. This has 
become a repetitive activity due to communities continuing to dump illegally at the cleared spots, increased 
backyard dwellings, residents not availing bins for collection by Pikitup on scheduled collection days and dumping 
refuse illegally at night. A lack of law enforcement against illegal dumping are some of the contributing factors 
affecting illegal dumping. The table above illustrates the number of times these spots have reoccurred at the various 
depots which had to be cleared and or cleaned. 

New Additional Damaged Stolen New Additional Damaged Stolen New Additional Damaged Stolen
Avalon 15 10 36 111 14 0 45 92 25 5 38 99 490
Central Camp 4 0 149 184 4 0 124 96 18 0 224 56 859
Marlboro 57 0 28 12 760 0 51 23 127 0 8 7 1073
Midrand 11231 10 23 8 2100 58 60 20 2600 50 141 9 16310
Norwood 25 10 57 93 95 12 51 120 96 30 116 53 758
Randburg 60 1 102 12 340 10 220 40 28 32 129 8 982
Roodepoort 59 8 180 121 133 101 513 101 103 5 252 78 1654
Selby 12 46 124 15 63 37 156 44 4 16 142 7 666
Southdale 15 19 89 182 344 0 83 211 4 13 67 187 1214
Orange Farm 27 0 118 28 0 0 265 48 73 0 186 60 805
Waterval 37 2 188 122 12 15 195 203 8 0 94 148 1024
Zondi 217 20 144 244 168 6 107 157 133 13 142 120 1471

Total 11759 126 1238 1132 4033 239 1870 1155 3219 164 1539 832 27306

Total
Number of Bins Issued

Oct-20 Nov-20 Dec-20
Depot
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Table 3.1.6.1: Number of visits per Deport to clear/clean illegal dumping spots. 
        
                                             
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The table above illustrates the number of times these spots have reoccurred at the various depots which had to be 
cleared and or cleaned. 
 
Table 3.1.6.2: Number of Illegal Dumping Spots Eradicated per Depot 
 

Number of Illegal Dumping Spots Eradicated 
Depot Quarter 2 FY 2020/21 
Avalon 0 
Central Camp 0 
Marlboro 0 
Midrand 0 
Norwood 0 
Randburg 6 
Roodepoort  0 
Selby 0 
Southdale 0 
Orange Farm 0 
Waterval 0 
Zondi 0 
Total 6 

 
Table 3.1.6.2 above illustrates that 6 of illegal dumping spots were eradicated during the period being reviewed. 
These spots have been declared as eradicated because illegal dumping has not recurred in the past three (3) 
months. In other instances, communities have adopted these sites and such are being used for other purposes. 
 
3.1.7 Street Cleaning and Litter Picking 
 
The street cleaning activity generated 27 253 tons of waste to the total tonnage of waste handled by the Entity. The 
Selby, Norwood and Southdale Depot which services mainly Region F which covers the CBD and surrounds is the 
largest contributor to excessive littering and illegal dumping. Pikitup continues to create awareness of good waste 
management practices and has launched the KleenaJoburg Reloaded campaign to try and curb illegal dumping 
and to promote better waste management habits. 

Number of Illegal Dumping Spots Cleared 
Repeatedly 
Depot Quarter 2 FY 2020/21 
Avalon 415 
Central Camp 370 
Marlboro 2308 
Midrand 565 
Norwood 281 
Randburg 107 
Roodepoort  294 
Selby 336 
Southdale 299 
Orange Farm 167 
Waterval 187 
Zondi 505 
Total 5834 
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Table 3.1.7.1: Represents Street Cleaning and Litter Picking Tons for the Quarter 

 
 
3.1.8 Tons of waste handled and collected through Pikitup activities 
 
Illustrated by the table below are consolidated waste tonnages which were collected during the period     
under review. The table below indicates an increase in the waste tonnages compared to the same period 
in the previous year. In the previous year a total of 323 616 tons were collected compare to the 409 833 
handled by the entity. 
 
Table 3.1.8.1: Total tons of waste handled and collected by the entity  
 

 
 
3.2   Landfill Site Management 
 
This section provides a summary pertaining to the Disposal Management which incorporates the four landfill sites, 
namely: Robinson Deep, Goudkoppies, Marie Louise and Ennerdale. 

3.2.1   Landfill Sites Cover 

It is a permit requirement that waste disposed of at the landfill sites should be covered daily, to minimise nuisances 
associated with the landfilling, i.e. odour, breeding of vectors, to minimise percolation of precipitation as well as 
improve aesthetics of the site.  

The average daily cover achieved for period under review had not maintained the standard (above 90% cover). 
The visual assessments conducted show that an average of 89.667% daily cover was achieved for the period 
under review. The wet weather conditions made it difficult to manage landfill disposal of waste and covering. Thus 
mitigation measures had to be put in place, i.e. utilising wet weather cells, to ensure continuous disposal of waste 
and this lead to multiple disposal sites. 
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The graph in the following figure below illustrates the landfill cover achieved for the respective landfill sites from 
2015/16 financial year to date. 

Figure 1: Percentage Cover at the Landfill Sites 

 

 

3.2.2   Landfill Tonnages  

Pikitup disposes its waste at its own four landfill sites namely Goudkoppies, Marie Louise, Ennerdale and Robinson 
which are all in the South of the City of Johannesburg and two privately owned landfill sites namely Mooiplaats and 
Chloorkop both founded in the North of the City of Johannesburg.The table below reflects waste tonnages received 
at each of the operating landfill sites from 2015/16 to date (December 2020). 
 

Waste 
Disposed at 
Landfill sites 

Total for 
2015/16 

  

Total for 
2016/17 

  

      
2020/21 (October - December) 

Total for 
Total for 
2018/19 

  

Total for 

2017/18 
  

2019/20 
  

Quarter 1 Quarter 2 Quarter 3 Quarter 4 YTD 
Total 

  (July - Sept 
2020) 

(Oct – 
Dec 2020)       

Robinson 
Deep 667 143 572 800 450 353 255 655 472 297 127 842 107 402     235 267 

Marie Louise 373 051 407 576 363 216 296 241 272 018 62 501 87 040     181 511 
Goudkoppies 266 034 341 285 341 145 329 207 334 909 134 188  123 113     257 925 
Ennerdale 101 168 104 102 83 760 70 388 83 219 38 049  44 906     87 103 
Total 1 407 396 1 425 763 1 238 474 951 491 1 162 443 362 581 362 461     761 806 

 
3.2.3   Weighbridge Management System 
 
The table below outlines the progress status with regard to the repairs of weighbridges at Pikitup’s landfill sites. 
 
 
 
 
 
 
 
 
 
 

86%

88%

90%

92%

94%

96%

98%

Average landfill cover for operational sites 
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 Table 2: The progress status on the repairs of weighbridges at the landfill sites. 

Landfill site Weighbridge repairs progress status 

Goudkoppies  • All two weighbridges are weighing accurately and fully 

operational 

Ennerdale • All two weighbridges are weighing accurately and fully 

operational, as their damaged hardware was repaired.  

Marie Louise  • All two weighbridges are weighing accurately and fully 

operational 

Robinson Deep • All three weighbridges are weighing accurately and fully 

operational 

 

It should be noted that post the repairs of the weighbridge facilities, planned maintenance will be conducted to 
ensure their continuous operation.  
  
3.2.4    Plant Availability  
During the second quarter of this 2020/21 financial year, the availability of plant was satisfactory with occasional 
breakdowns to the Landfill compactors and bull dozers, predominantly at Marie Louise landfill site and as well as 
normal maintenance. The average availability recorded for the four operating landfills was at 95%.  

Figure 2: Trend Analysis of Landfill Plant Availability from 2015 to date. 

 
3.2.5    Disposal Infrastructure Development 
EISD is in a process of transferring budget amounting to R 10 839 028.00 to Pikitup during this financial year. The 
budget will be utilised for the following projects:  
 

• Refurbishment and upgrading of a pollution control dam at Goudkoppies landfill site at estimated costs 
totalling R 4 930 000,00; and  

• Construction of two (2) waste recycling shed/sorting facilities at various sites within CoJ at estimated 
costs totalling R 5 909 028, 00.  
 

Furthermore through Pikitup’s Capex budget the projects listed in the table below are also planned within this 
financial year. 
 
Landfill Capital Project Remarks 
Ennerdale Landfill Site Purchase of land 

from Corobrick  
JPC has signed the purchase agreement of the Corobrik’s land which is in 
the process of being transferred to Pikitup. The land will be used to extend 
the Ennerdale landfill site. JPC is in a process of subdividing the land in 
order to apportion the piece of land which will be registered under JPC. 

Marie Louise, Kya Sands 
and Linbro Park landfill 
sites 

Construction of 
Material Recovery 
Facility (MRF) and 
Transfer Stations 

Consultants were appointed to undertake the designs for the construction of 
a MRF and Transfer Stations at the Marie Louise, Kya Sands and Linbro 
Park landfill sites. The Transfer station/MRF design drawing for Marie 
Louise is being drafted.  

75%
80%
85%
90%
95%

100%

Average plant availability (July 2015 to date) 
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The above improvements will enhance the landfill compliance in relation to the following: Recycling facilities 
incorporating rubble crushing plants at the landfills will enhance waste reclamation activities off the tip face, 
ensuring a safer tip face working environment and promoting airspace preservation. 

3.3 integrated Waste Management, Waste Prevention and Waste Minimisation 
 
This section provides a summary pertaining to the Waste Minimisation programmes which incorporates diversion 
of green waste, builder’s rubble and dry waste.  Waste Management is an approach to waste management that 
focuses on holistic management of waste streams with the objectives of minimising waste, growing recycling and 
disposal efficiencies, and reducing associated health and environmental impacts. This holistic service involves the 
management of waste streams from point of generation to final disposal. It also helps support job opportunity and 
creation by maximizing opportunities to recover, reduce and reuse materials from various waste streams. The 
implementation of programmes such as the Separation at Source, green waste and builder’s rubble diversion are 
some of the initiatives established by the Pikitup to divert waste from landfills and prolongs landfill airspace 
availability. Other interventions include alternative waste treatment technology projects which are implemented in 
partnership with EISD. 
 
3.3.1 Waste Diversion Performance  
  
Diversion of green waste, builder’s rubble and dry recyclable waste streams is a total of 7 145 tons for the second 
quarter. Table 3 below, illustrate the waste diversion annual performance measured in percentages for each 
diversion waste stream. 
 

Figure 3: Total tons of waste diverted per waste stream per quarter for financial years 2017/18- 2020/21. 
 

 
 
The percentage diverted is calculated using the ratio of diverted tonnages to disposed tonnages of each waste of 
the waste streams represented in the table below. 
 
Table 3: Percentage waste diverted per waste stream per month. 
 

Waste Stream -Quarterly  Q1 Q2 Q3 Q4 
 
Annual 
Target 

Green waste 16% 0% - -  
50% 

Builders rubble 25% 14% - -  
75% 

Dry waste 12% 9% - -  
75% 

 

2017/18
Q2

2017/18
Q3

2017/18
Q4

2018/19
Q1

2018/19
Q2

2018/19
Q3

2018/19
Q4

2019/20
Q1

2019/20
Q2

2019/20
Q3

2019/20
Q4

2020/21
Q1

2020/21
Q2

Green waste 14 074 5 346 4 713 9 329 10 072 11 645 19 912 17 525 17 096 22 640 12746 6 533 0
Builders' rubble - 1 856 2 928 2 432 - 1 568 2 154 5 760 5 184 2 288 1408 4 288 2 640
Dry waste 6 404 6 722 7 457 6 205 6 915 5 405 7 466 6 668 7 790 8 651 3782 6 510 4 505
Total quarterly waste diverted (Tons) 20 478 13 924 15 098 17 967 16 987 18 618 29 532 29 953 30 070 33 579 17 936 17 331 7 145
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Green Waste Diversion  

Green waste diversion only took place in the first quarter and 0 tons of green waste was diverted in the second 
quarter, representing 0% diversion to the set target. The no diversion is due to the ending of shredding and diverting 
adhoc contract in July 2020. The operations department is currently procuring a service provider (s) for shredding 
and diversion of green waste at the two main hubs namely Ballyclare and Panorama. 

Builders Rubble Diversion  

2640 tons of builders rubble was diverted for the quarter under review with a percentage achievement of 14%. The 
low diversion is due to the continuous rainfall resulting in minimal crushing taking place at the Landfill sites. Pikitup 
is also due to finalise its Builders’ rubble strategy that will assist in the future to improve diversion targets. 

Dry Waste Diversion  

4505 tons was diverted for dry waste resulting in an achievement of 9% for the quarter under review. There are 
various challenges with implementation of the programme which resulted in the annual underperformance.  The 
main challenge is the lack of human and financial capital to fully intensify the implementation of the separation at 
source programme around the City of Johannesburg. A review of the programme is underway to arrive at an 
improved implementation strategy and plan. The newly implemented strategy will entail integrating cooperatives 
/SMMEs and reclaimers into the programme, continuation of upgrading of infrastructure (e.g. Garden sites and buy 
back centres) and programmes that impact change in resident recycling behaviour 
 
3.5 Partnerships and Stakeholder Involvement 
 
The Communication and Stakeholder Unit works in an integrated manner to communicate, engage and educate 
stakeholders in support of Pikitup’s strategic objectives of minimizing waste that ends up being disposed at landfill 
sites. The CSM unit’s approach to support the achievement of strategic objectives involves undertaking marketing 
campaigns, creating and participating in events that seek to inform the public about Pikitup’s strategic objectives, 
engaging stakeholders to embrace waste minimization efforts, communicating the imperatives of protecting the 
environment through responsible waste management behaviour and educating stakeholders about the need to 
adopt recycling approaches to reducing and minimizing waste disposal at landfill sites 
 
3.5.1 Education and Awareness 

 
The purpose of environmental education and awareness at Pikitup is to educate, empower, encourage and inspire 
communities to effectively manage their environment and help to divert waste from entering the landfill sites. 
Different activations such as education and awareness on proper usage of 240 litre bins, sound waste management 
practices through door to door campaigns and training were undertaken to promote Separation@Source and 
discourage people from dumping illegally. Capacitation of Cooperatives to manage Covi-19 also place and was 
done in partnership with PETCO and DEFF. 
 

Activation Activities Outcome  

Education and Awareness on the proper 
usage of the 240 litre bins in Midrand 
was done to 2000 residents from the 
different areas of Midrand at Lot 
Khanyile Hall. 

Before the residents were handed out the 240 
litre bins, the education team educated the 
residents about the importance of living in a 
clean environment as well as the proper usage 
of the bins and recycling 

All the residents spoken to, committed to 
use the bins strictly for the storage of 
waste. After the education and 
awareness on the proper usage of the  
bins was done in October 2020, a follow-
up was done on the 11th December 2020 
and some of the residents spoken to, 
again told Pikitup that they are using 
their bins for waste storage 

Training on sound waste management 
practices including recycling was 
conducted to 60 Good Green Deeds 
Environmental Champions based at 
EISD, 32 members of MARU 
Ciberconnect Community 
Environmental Champions,  40 Care -
Takers from Yeoville flats, 30 members 
of Clean Malvern Forum, 310 Pikitup 
Security Officers based at different 
depots, Garden sites and Landfill sites, 
12 members of Phambili Recycling in 

Training took the form of classroom 
presentations and it was on sound waste 
management practices, legislation as well as 
recycling.  

Reuse- all the beneficiaries of the training 
sessions   were encouraged to reuse materials 
at home and at work. Reduce – All the 569 
trainees were taught and encouraged to avoid 
from producing waste at all costs in order to 
help reduce waste going to the land fill sites. 

All the 569 trainees committed to the 
best waste management practices 
including recycling and ongoing clean-
up campigns. To date, succesful 
education awareness and clean-up 
campaigns were initiated in Midrand at 
the Boulders and Ivory Park ward 79, 
Orange Groove, Malvern, Yeoville and 
Berea following the training sessions.  
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Activation Activities Outcome  

Jeppestown, 30 nurses form 
Nokukhanya nursing College, 30 
members of Alexandra Cooperatives as 
well as 25 members of Teesa Waste 
Management Company, Sibani 
Engineering & Recycling and Green 
Africa Organisation. 

In addition, training of 40 members from 
different cooperatives on Covid-19 took 
place. 

 

Rethink – All the 569 were encouraged to 
always be mindful of their actions so that they 
don’t impact the environment negatively. , 
Repair – all the 569 trainees were taught they 
can repair some of the items and re-use them. 

 

Training done in partnership with PETCO to 
help members of the Cooperatives to manage 
Covid-19. Other training sessions to take place 
in the new year include financial management, 
Business management and team building. 

 

 

 

 

 

All members of the different 
cooperatives adhered to obey the Covid-
19 rules and also safe house keeping of 
their buy back centres. 

 

Door to door education and awareness 
campaign was conducted at Orange 
Groove in partnership with JMPD and 
Orange Groove CPF as well as the 
Boulders and ward 79 in Midrand.  The 
education focused on illegal dumping, 
recycling/S@S, green waste and best 
waste management practices. 

About 600 houses, 467 shops from both 
Malvin, Orange groove, Boulders and Ward 79 
were visited and received pamphlets on 
recycling and stop illegal dumping. 25 Warning 
tickets were issued to the residents and shops 
who committed illegal dumping.  In addition, 
residents were taught in Orange Groove 

 Disposal ways  of excess waste 
 Ways to avoid illegal dumping 
 Keep your waste until you find a 

proper way to dispose it and keep 
the streets clean. 

All the residents spoken to, committed to 
use the bins strictly for the storage of 
waste and to also keep the city clean. 

Environmental Education and 
Awareness in support of KleenaJoburg 
took place in Berea for hawkers with 
JMPD, MARU CIBERCONNECT also 
with hawkers at Boulders in Midrand and 
to some children in Wards 105 and 79. 
Further campaigns to educate hawkers 
and residents on sound waste 
management practices took place in 
Malvern and Phumla Mxashi  

Activities include individual visits to hawkers at 
different stalls to encourage them to be 
responsible in managing their waste. With 
support from JMPD, fines and warnings were 
issued to those that did not cooperate.  

All messages on responsible waste 
management and recycling were well 
received by the majority of the hawkers 
and residents spoken to and they all 
committed to help keep the city clean. 
Some hawkers in Jules street and 
Boulders in Midrand have started 
keeping spaces in front of their stalls 
clean in the quest to help keep the city 
clean  

 
3.5.2    Customer Relationship Management (Call Centre) 

 
The Internal Call Centre remained operational in the second quarter and a total number of 8542 calls were logged. 
These calls relate generally to the operational areas of Pikitup, i.e. requests for bins (240L wheelie bins), reporting 
of illegal dumping, queries on RCR collection schedules as well as garden site operations. These queries are 
closed as and when the matters are attended to. 
 
 
3.5.4. Marketing and Events Management 
 
The Marketing unit facilitated a slot for Pikitup’s participation as an expert speaker at the Recycling and Resilience 
Masterclass hosted by Progressive Business Forum (PBF). Pikitup’s presentation focused on strategic initiatives 
that the organization has on recycling.  The aim of the Masterclass was to educate and inspire businesses on how 
recycling and resilience can create numerous employment opportunities.  More than 1000 people that joined the 
masterclass benefitted from Pikitup’s presentation.  The video from the presentation was also shared with all Pikitup 
staff. The department also successfully negotiated for a free advertising space in the PBF magazine coming out in 
January 2021. Pikitup’s article also focused on recycling and the awareness of the separation at source 
programme. 
 
Other marketing activities that happened during the quarter include the promotion of Pikitup’s new call centre via 
targeted e-mail communication to all the regional directors and councilors as well as on social media and creating 
awareness regarding Avalon depot’s new refuse collection schedule to the depot councilors and all social media 
platforms. 
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#KLEENAJOBURG RELOADED CAMPAIGN 
 
A number of activities were undertaken by the CSM department during this quarter in support of the weekly 
#KleenaJoburg Reloaded campaign. Environmental education and door-to-door awareness campaign were 
extended in areas such as Berea, Orange Groove, Midrand, Malvern, Phumlamqashi and Alexandra. Messages 
emphasized on the essence of the campaign as well as responsible waste management and recycling.  The 
messages were well received as residents committed to keeping their environment clean and use refuse bins 
responsibly. In addition, stakeholders such as CCBSA, Shoprite, Gautrain, GDARD and DEFF were engaged on 
the campaign and provided support accordingly.  The #KleenaJoburg Reloaded campaigns are promoted in 
advance and on the day on all Pikitup’s social media platforms.   
 
It is evident that the campaign is gaining traction as most community groups are joining the campaign and taking 
environmental lead in their communities.  The likes of Clean Malvern, Orange Groove Community Leaders, Maru 
Cyber connect, Yeoville SAPS are case in point.  The campaign has also been receiving a lot of positive coverage 
especially on local media. During this quarter, the #KleenaJoburg Reloaded campaign was activated in the 
following areas: Princess Park, Yeoville, Diepkloof, Braamfontein, Zondi, Phumlamqashi, Malvern, Lenasia, 
Roodepoort, Midrand, Alexandra, JHB CBD, Randburg Taxi Rank, Windsor East and Ivory Park, respectively.  
 
The pictures below depict various activations of the #KleenaJoburg Reloaded campaign: 

 
 
 
 
 
 
 
 

 
 
 
 
 

Twitter posts 

                 

Environmental Education Awareness in Support of #KleenaJoburg encouraging people to stop illegal 
dumping took place in areas such as Malvern, Orange Groove, Berea, Boulders and Phumla Mqashi. 
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SOCIAL MEDIA REPORT 
 
Pikitup’s social media platforms have become useful communication tools to engage with different audience on 
relevant Pikitup content.  Similarly, the audience have been using these platforms, especially twitter to register their 
concerns and to escalate service delivery complaints. 
 
For the period under review, Pikitup’s facebook fans is sitting at 29 048, an increase of 522 fans from the last 
quarter while twitter have 32 427 followers, an increase of 666 followers from the last quarter.   
 
During the period under review, out of 32 427 twitter followers, 113 complained about non-collection or delayed 
refuse collection, while 76 complained about illegal dumping. 72 complained about the Panorama compost site fire, 
while a few enquired about separation at source and 7 complained about mishandling of refuse bins by Pikitup 
loaders. 
 
 
The graph below illustrates major social media complaints for Pikitup for the quarter: 
 

 
  
The department prepares the social media complaints report and send it to the Operations department on a daily 
basis, however feedback is rarely received for the department to communicate back to the audience. 
 
Complaints about Pikitup that end up in the sister entities and City of Johannesburg’s social media platforms are 
brought to the attention of the CSM department via tagging and mentions.  These are attended to and those relevant 
to the depots and other departments are escalated accordingly. 
 
Some of the key information shared on Pikitup’s social media platforms during the period under review include 
updates on Panorama fire, Pikitup’s new call centre, Avalon depot’s new refuse collection schedule, #KleenaJoburg 
Reloaded, service delivery updates and information on clearing of illegal dumping spots. 
 
3.5.5 Stakeholder engagement 
 
The table below illustrates Pikitup’s stakeholders that were engaged during the quarter under review, with the 
outcomes of engagements cited: 
 

OCTOBER 2020 ENGAGEMENTS 

Name of Stakeholder Date  Purpose of engagement Material issues Outcome 

Ward 14 Councillor 

 

05 Oct 2020 To report on the status of the 
establishment of a recreational 
facility in Protea North, next to 
Pikitup’s Garden site. 

The Councillor 
recommended that a 
community meeting be held 
to provide the community 
with progress on the 
establishment of a 
recreational facility. 

The community meeting 
was held on 08 October 
2020. The community 
conceded to the tabled 
plan.  
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Ward 86 Cllr 

ACA Kraans House 

Region B 

 

05 Oct 2020 Meeting to introduce the Capex 
project earmarked for ward 86 in 
the Waterval depot area. 

 

The Councillor welcomed the 
project and requested Pikitup 
to ensure that the local 
SMMEs benefit from the 
project as well.  

Pikitup depot will develop 
an SMME database in 
line with the new 
standard operating 
procedure of the National 
Treasury. The database 
should only reflect ward 
68 SMMEs.   

Ward 68 Councillor 

City Parks 

06 Oct 2020 To inspect the illegal dumping 
site in Westbury corner Hay & 
Florida Street. 

The Councillor indicated that 
the she prefers the area to be 
converted into a market 
place for the community of 
Westbury. 

City Parks agreed to the 
recommended 
rehabilitation proposal. 
The area will be paved, 
shrubs grass and trees 
will be also be planted. 

Local SMMEs 

Naledi Community 

Naledi Buy-back centre 
operators 

CLO 

07 Oct 2020 The purpose of the meeting was 
to discuss the ongoing disruption 
of the project. To address the 
issues raised by the local labour 
and local sub- contractors. 

The SMMEs requested 
Pikitup to address the issue 
of qualification for sub-
contracting because as it 
stands, the rules prohibit the 
SMMEs from getting 
opportunities.  

An agreement was 
reached that Pikitup will 
ease some regulations to 
allow SMMEs to quality 
for sub-contracting for 
work at the buy-back 
centre. 

Regional Director 
(Region E) 

JPC 

Housing 

08 Oct 2020 To introduce the project between 
Gautrain and Pikitup and request 
for the intervention of the RD to 
assist in getting the site rezoned. 

The Regional Director 
established a CoJ Task 
Team to deal with the 
rezoning of the site. The 
team included 
representatives from the 
following entities of the CoJ:  

- JPC 
- Housing 
- Environmental Health 

The RD allocated 
assignments to the Task 
Team to (i) revisit the EIA 
that was conducted 
when Gautrain was given 
the site to check if it 
doesn’t include the 
targeted site. (ii) To 
establish if the site is 
suitable for housing etc.  

Region B Councillor 
Forum  

12 Oct 2020 To present Pikitup’s illegal 
dumping rehabilitation plan and 
pronounce the establishment of 
an in-house call centre. 

The Councillors raised some 
concerns about the 
rehabilitation plan and 
requested Pikitup to arrange 
meetings with each one of 
them as they have issues to 
raise pertaining the project. 

On the call centre the 
Councillors applauded 
Pikitup for establishing its in-
house call centre. They 
advised Pikitup to ensure 
that the call centre works 
efficiently before the number 
can be publicised. 

The presentation was 
well received. The 
Waterval Depot was 
applauded for the service 
they provide in Region B 
particularly on the 
separation @ source 
programme. 

Gautrain  13 Oct 2020 Status meeting to provide 
progress on milestones reached 
in the quest to have the illegal 
dumping site next to Marlboro 
Gautrain station rezoned and 
converted. 

To discuss the plan for the 
proposed clean-up campaign on 
20 November 2020. 

Gautrain representatives 
indicated that there is 
pressure from the top 
management of their 
company to have the site 
rehabilitated. They requested 
Pikitup to fast track the 
process of getting the site 
rezoned.  They also 
requested that we have a 
joint clean-up campaign on 
20 November 2020. 

There is a meeting 
arranged by the Regional 
Director on 13 November 
2020 to provide feedback 
on the intervention she 
made. 

The clean-up campaign 
is scheduled for the 20th 
November 2020. 
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Protea North Community 

City Parks 

Ward 14 Councillor 

 

15 Oct 2020 To provide the community of 
Protea North with feedback about 
the 2nd phase of the Garden Site 
which will run concurrently with 
the establishment of a 
recreational facility by City Parks.  

The community requested 
City Parks to indicate and 
commit to dates that they will 
start with the project. They 
indicated that the SMMEs of 
the area should be prioritised 
for the construction work that 
will arise as a result of the 
project.   

The community was 
grateful for the feedback 
that Pikitup organised. 
They requested Pikitup & 
City Parks to stick to the 
dates announced for the 
commencement of the 
project.  

Contractor for Philipi 
Garden Site in Eldorado 
Park 

 

 

16 Oct 2020 To discuss the claims made by 
the appointed CLO. The CLO 
complained to Pikitup about not 
receiving salary for April 2020. 

The CLO was disgruntled 
about not receiving full 
payment in April 2020.   

The contractor explained 
that the CLO was not 
paid in April due to the 
lockdown. No work was 
done at the site. He 
further explained that 
UIF application was 
made for all the 
labourers including the 
CLO from the UIF.   

The matter was resolved 
amicably. 

 

Clean Malvern 

Southdale Depot 
Management 

16 Oct 2020 To discuss the Clean Malvern 
Campaign scheduled for 07 
November 2020. 

Clean Malvern 
representatives requested 
Pikitup to extend the 
invitation to other city entities 
such as City Power to deal 
with illegal connections, J 
Water to address illegal 
water connection and City 
Parks to prune trees as they 
were falling down. 

An agreement was 
reached on how the 
clean-up campaign will 
be conducted. 

Ward 26 Forum  

Ward 26 Councillor  

21 Oct 2020 To discuss the claims by the 
Forum of ward 26.  

The community alleged that 
Pikitup and the contractor were 
not honest about the promises 
they made to the community. 

The community forum 
demanded a report from the 
contractor and Pikitup.  

The meeting resolved 
that the project must 
continue and the ward 
Cllr will check with the 
region about the 
formation of the steering 
committee. 

Protea North Residents 

Zondi Depot personnel 

Ward 14 Councillor 

22 Oct 2020 To deliver bins to the community 
of Protea North. 

The community submitted a 
list of residents who required 
dustbins. This list was 
submitted in October 2019. 

The recipients of the 
dustbins expressed their 
gratitude. 

Mbombela Concession 
Company 

Gautrain 

Mbombela Operating 
Company 

22 Oct 2020 To discuss the rehabilitation of an 
illegal dumping site next to 
Marlbora Gautrain Station.  

Gautrain presented the 
rehabilitation plan that they 
propose being done at the 
site. The plan included the 
establishment of a recycling 
centre, hydroponic and 
community development 
centre, inter alia. 

The presentation was 
well received. It was 
agreed that as soon as 
the open space is 
transferred to Pikitup or 
rezoned, a Memorandum 
of Understanding will 
have to be signed by 
Gautrain and Pikitup. 
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Clean Malvern Campaign 
Representatives 

Southdale depot 
management 

26 Oct /2020 To discuss the clean-up 
campaign scheduled for 07 
November 2020. 

Clean Malvern 
representatives identified 
illegal dumping sites that 
needs to be removed. It was 
agreed that Pikitup will 
explore the possibility of 
including at least one site in 
Malvern for rehabilitation.  

The education and 
awareness campaign 
should precede the 
clean-up. Pikitup will 
utilise the EPWP workers 
drawn from the hostel 
and informal settlement 
to clean the identified 
areas.  

Ward 68 Councillor  

City Parks Regional 
Manager for region B 

City Parks CID 
department 
representatives 

28 Oct 2020 To finalise the plan for the 
rehabilitation of the illegal 
dumping site in Westbury 

City Parks indicated that they 
can only start with the 
rehabilitation process in 
January 2020 as there are 
internal procurement 
processes that still have to 
be done.  

An agreement was 
reached that City Parks 
put paving or tar. Plant 
trees and shrubs to 
beautify the area. The 
site will be used as a 
market place by the 
community of Westbury. 

 
Name of Stakeholder Date  Purpose of engagement Material issues Outcome Evidence 

CCBSA 

EISD 

03 Nov 2020 To discuss collaboration on 
the #KleenaJoburg and 
identify sustainable 
projects that CCBSA can   
support.  

The stakeholder 
requested Pikitup to 
assist in obtaining a 
piece of land in 
Motsoaledi so that 
they can convert it 
into a recreational 
facility. These the 
stakeholder said are 
legacy projects that 
they would like to 
create in the City of 
Johannesburg. 

Pikitup agreed to 
assist CCBSA. 
JPC will be 
engaged with the 
proposal. An 
agreement was 
reached that a 
memorandum of 
understanding will 
be initiated which 
outlines areas of 
cooperation.   

Attendance 
Register 

Ward 68 Councillor 

 

03 Nov 2020 To introduce the planned 
renovations earmarked for 
ward 68 in the Waterval 
depot area. 

 

The Councillor 
welcomed the 
project and 
requested Pikitup to 
ensure that the local 
SMMEs benefit from 
the project.  

It was resolved 
that Pikitup depot 
will develop a 
database of local 
SMMEs. 

Attendance 
Register 

Clean Malvern 

Southdale Depot  

04 Nov 2020 To inspect the area of 
operation in order to 
prepare for the planned 
clean-up campaign on 07 
November 2020. 

The stakeholder 
requested Pikitup to 
assist with 
eradication of illegal 
dumping sites in the 
area. 

The floor plan was 
developed for the 
upcoming clean-up 
campaign. The 
depot agreed to 
work with Clean 
Malvern to remove 
illegal dumping 
sites. 

Report 

Attendance 
Register 

Orange Groove and 
Bezvalley community 
leaders 

 

12 Nov 2020 The purpose of the 
meeting was to discuss the  

clean-up campaign that the 
communities of Orange 
Groove and Bezvalley 
planned to do. 

 

The community 
leaders requested to 
be trained on waste 
management and 
recycling. They will in 
turn educate their 
communities and 
encourage them to 
recycle.  

A date was set for 
training. The 
Bezvalley clean-up 
campaign is 
scheduled for 04 
December 2020.  

Attendance 
Register 
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Region E 
Representatives 

Gautrain 

Marlboro Depot 

JPC 

 
 

13 Nov 2020 To discuss the 
rehabilitation of the illegal 
dumping site in Alexandra 
next to Marlboro Gautrain 
Station. 

 

 

JPC representative 
requested that the 
Use and 
Maintenance 
Agreement be 
signed as soon as 
possible in order to 
conclude the 
process of 
transferring the land 
to Pikitup. 

JPC pronounced 
that the housing 
department 
conceded to 
transfer the land to 
Pikitup to 
rehabilitate it into a 
recreational 
facility.  

PTOB (Permission 
to occupy and 
Build) 

Reclaimers in 
Meredale next to 
Pikitup’s Garden Site 

CCBSA 

17 Nov 2020 To explore the possibility 
getting assistance for the 
reclaimers from CCBSA 

CCBSA indicated 
that they do have a 
budget to assist the 
reclaimers. 
However, they have 
to be operating from 
legal premises. 

Pikitup will explore 
the possibility of 
getting the 
reclaimers 
allocated space to 
operate from. 

Attendance 
Register 

Pikitup depot  

Gautrain 

CCBSA 
Region E 
Representatives 

18 Nov 2020 Site visit in Alexandra in 
preparation for the clean-
up campaign on 20 
November 2020. 

 The floor plan was 
developed to 
prepare for the 
clean-up campaign 
of 20 November 
2020 

Attendance 
Register 

Region G  

Avalon depot 

19 Nov 2020 To discuss Capex project 
for the depot.  

 

 

The general 
labourers requested 
Pikitup to intervene 
and request the main 
contractor to pay 
them the same rate 
that they are paying 
to SMMEs.  

The meeting 
resolved that the 
matter be 
postponed and be 
discussed at the 
meeting of 30 
November 2020. 

Attendance 
Register 

Gautrain 

EISD 

Alexandra community 

CCBSA 

City Parks 

20 Nov 2020 Clean-up campaign in 
Alexandra next to  
Marlboro Gautrain Station 

 Clean-up 
campaign 

Pictures 

Attendance 
Register 

 
 

DECEMBER 2020 ENGAGEMENTS 
 
Name of Stakeholder Date of 

engagement 
Purpose of engagement Stakeholder 

material issues 
Outcome Evidence 
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Green Africa 
Organisation 

DPSU Social Workers 

 

 

07 Dec 2020 To discuss the proposal of 
Green Africa Organisation 
which is supported by 
DPSU to work with Pikitup 
on cleaning the City of 
Johannesburg and getting 
involved in recycling. 

 GAO and DPSU 
work with 
rehabilitated youth 
and are looking into 
getting them into 
recycling. Therefore 
they would like 
Pikitup to assist and 
collaborate with 
them on the 
programme. 

An agreement was 
reached that 
Green Africa 
Organisation will 
be assisted to 
establish 
themselves as a 
Co-operative. Joint 
clean-up 
campaigns will 
also be planned 
and executed in 
the inner city. 

Attendance 
Register 

GDARD 

Region A CRUM 

DEFF 

MARU 

08 Dec 2020 To discuss the clean-up 
campaign initiated by 
MARU in region A under 
the auspices of 
#KleenaJoburg campaign 

 

MARU requested for 
a partnership with 
Pikitup to educate 
and involve the 
residence of region-
A in recycling.  

A successful 
clean-up campaign 
was held on 11 
December 2020. 

Minutes of 
meeting 

Thanyela Co-op  10 Dec 2020 To discuss the proposal 
from the Co-operative to 
obtain land in order to 
operate a buy-back centre. 

The stakeholder 
requested Pikitup to 
assist with getting 
them a land to 
operate a buy-back 
centre. The Co-op is 
supported by 
CCBSA and PETCO. 

It was resolved 
that the Co-op 
submits a list of 
open spaces 
identified and JPC 
will be approached 
for assistance 

Attendance 
Register 

Love our city clean co-
operative 

 

10 Dec 2020 To discuss the plan of the 
stakeholder for the clean-
up campaigns earmarked 
for 2021. 

The stakeholder has 
identified spots in 
Bezvalley, 
Johannesburg that 
they would like to 
collaborate with 
Pikitup on cleaning 
and rehabilitation.  

The Bezvalley 
clean-up campaign 
is scheduled for 
February 2021.  

Attendance 
Register 

African Reclaimers 
Organisation (ARO) 

 
 

21 Dec 2020 To discuss the relationship 
between ARO and Pikitup 
including programmes and 
projects for partnership. 

ARO made a proposition 
that the Task Team 
between themselves and 
Pikitup be resuscitated. 

 

The stakeholder 
requested that the 
Task Team that was 
established between 
ARO and Pikitup be 
resuscitated to deal 
with the following 
issues that they have 
raised: 

• Pikitup’s Co-
operative Model, 

• Allocation of land 
and empty 
buildings to be 
used by 
reclaimers. 

• Registration of 
reclaimers which 
was stopped  

It was resolved 
that the CSM team 
will engage 
internally with the 
relevant 
departments i.e. 
Waste 
Minimisation to 
provide feedback 
on the outcomes of 
the meeting held 
on 21 December 
2020. A follow up 
meeting will be 
held in January 
2020.  

Attendance 
Register 

 
3.5.6.   Internal and External Communication 
 
External Communication  
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The activities of CSM in relation to media relations were driven in the main through pro-active media activities 
during the quarter under review. During the period under review, Pikitup registered 140 media mentions emanating 
from print, broadcast and online platforms.  
 
The establishment of the internal call centre continued to be profiled positively in community media platforms, the 
waste removal schedule changes affecting areas operating under the Avalon Depot also contributed to the positive 
media profile received during the quarter under review, pursuant to a media alert that was issued out to create 
awareness about the changes in the collection of refuse in areas serviced by the aforementioned depot.  The media 
statement relating to the festive holiday schedule also resulted in a positive media profile of Pikitup.  
 
The fire that engulfed the Panorama Garden Site and what has been done to put the fire out and the involvement 
of stakeholders and Pikitup to put the fire out also featured prominently in the media, particularly in the community 
media space. The bin roll out in areas serviced by the Midrand Depot continued in the local media to raise 
awareness about the project and to advise residents on what was required before a new bin could be issued out. 
The #KleenaJoburg campaigns undertaken during the quarter under review also contributed positively to the media 
coverage earned. Consequently, Pikitup registered the following earned media results for the month under review: 

 
Medium  Clips Count  AVE (Average Value Equivalency)   
Print  63 R2 312 558  

Broadcast  16 R968 792  

Online 61 R2 750 523    

Total  140 R6 031 874    
 

The bulk of earned media coverage was driven by print, online publications and lastly broadcast mediums. Social 
media platforms were also used extensively to communicate operations during the lockdown period and to 
constantly inform residents about refuse collection services. 
 
Internal Communication  
 
The internal communication continued to be driven by Covid-19 related information to empower internal 
stakeholders about the need to comply with regulations to stem the spread of the virus. The need to raise 
awareness internally against gender based violence resulted in an internal publication focusing on the issue sent 
to internal stakeholders directly by the Managing Director. The continued upgrade of IT services and the related 
information was communicated to internal stakeholders as well as the dire need to ensure that functional units 
comply with the legislated requirement as contained in the Supply Chain Management policies and the Municipal 
Finance Management Act requiring that suppliers be paid within a period of 30 days was communicated to internal 
audiences. Messages relating to the festive season encouraging employees to celebrate the holiday period 
responsibly in view of the prevalence of the Covid-19 second wave. 

3.6 PERFORMANCE AGAINST SERVICE STANDARDS   

Pikitup achieved 9 (nine) of its service level standards for the quarter. 
 

Service  Standards KPI’s Baseline 2020/2021 
Target 

Quarterly Target Actual 
Performance 

Achieved/Not 
Achieved 

Reasons for non-
achieving 

Mitigation Plan 

Resolution of complaints within 7 
days 
 

60% 90% 85% 94%  Delivery of bins has 
shown   
improvements 
following the 
relaxation on 
restriction of social 
movements. 

Following delivery stock 
on 240l bins to depots, we 
anticipated surge once 
depot operations returns 
to normal. However, there 
is still some degree of 
request of bins by the 
residents.   

Collecting of general business 
waste 

100% 100% 90% 92%  Operations 
experienced less 
vehicle breakdowns 
and majority of rounds 
where completed 
timeoulsy. 

We anticipate further 
improvement on collection 
of general business waste 
going forward. 

Collecting putrescible waste (wet 
waste) Within 24 Hours of logged 
call 

100% 100% 100% 100%  Refuse collection 
rounds improved 
significantly following 
the sourcing of 
augmented vehicles. 

Operations anticipate 
further improvements as 
augmented vehicles 
continue to supplement 
Pikitup vehicles. 
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Cleaning of illegal dumping spot 
within 10 days of call logged 

100% 100% 85% 95%  The recurring of the 
cleared illegal 
dumping spots 
remains a challenge. 

The implemented 
weekend operations 
utilizing depot staff to 
focus on clearing the 
dumps on street and road 
kerbsides bears some 
good results. 

Removal of animal carcasses 
Within 48 hours of call logged 

100% 100% 100% 100%  Carcasses are 
removed as and when 
reported. There was 
less report on the 
removal carcases for 
the month. 

Operation still looking at 
an improved complaints 
management process. 
Also to engage services of 
the SPCA to provide the 
incinerator. 

Delivery of an ordered Skip bin 
by customer within 7 days 

100% 100% 85% 29%  At the stage Bulk 
services runs out of 
skip bins. 

Regional Managers to 
release skip bins that are 
at their   distinguish depots 
and ensure they delivered 
to clients while waiting for 
skip contract to be 
finalised. 

Delivery of new or replacement 
wheelie bins (240l) ordered by 
customer within 7 days 

100% 100% 85% 100%  Although depots do 
their best to ensure 
bins are delivered to 
residents. Due to 
COVID-19 there is still 
some resistance from 
the of residents not 
keen for visits 
delivery. 

There is process in place 
that includes extra hours 
and weekend deliveries of 
bins to improve on 
delivery rate.  Depots puts 
measure in place to 
ensure bins delivered as 
and when requested by 
the residents. 

Collecting of refuse bags on the 
curbside 

98% 98% 90% 97%  Improved progress in 
the removal of refuse 
bags for the month. 

To maintain the status 
some collection of bags 
continue to be done after 
hours. 

Collecting domestic waste 98% 98% 98% 98%  Although several 
depots were in the 
previous month 
negatively affected by 
the corona virus, 
November 
experienced 
remarkable recovery 
and recorded good 
improvements. 

To optimize utilization of 
the additional resources 
received through 
augmented services of 
Covid 19 plan. 

Households in informal 
settlements 

100% 100% 90% 95%  While some areas in 
information 
settlements 
experience 
challenges in terms of 
refuse removal, there 
are visible 
improvements. 

Process put in place to 
provide services to 
informal settlement, 
hostels, backyards 
structures as part of 
normal RCR collection.    

 
 
3.7 PERFORMANCE AGAINST INSTITUTIONAL SERVICE DELIVERY AND BUDGET 

IMPLEMENTATION PLAN (SDBIP)  
 

The performance of the entity is rated and assessed on “achieved” and “not achieved” performance. In total the 
entity has 19 Key Performance Indicators for 2020-2021 financial year, 5 are annual targets and 14 are measured 
quarterly. The performance for the quarter therefore is premised on the 14 quarterly targets and Pikitup’s 
performance in Q2 against these targets. 
 
3.7.1 Performance Results for Q2 

 
Goal  Quarter 2 
Planned target  14 

Achieved  10 
% Performance  71 
Not achieved   4 

 
The entity has achieved 71% of the 14 targets that are measured quarterly, signifying that 29% of the quarterly 
targets were not achieved. This represents an improvement quarter on quarter compared with the previous 
quarter where the entity achieved 64%. 
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KPI No. Strategic 
goal KPI Intervention 

Baseline 
(2019/20 

FY) 
2020/21 
Target Q1 target              

 
Q1 Actual 

Performance 

 
 
Q2 target 

 
 
Q2 Actual 
Performance  

Achieved/Not 
Achieved 

Reasons for 
non-

achievement/ov
er-achievement 

Action Plan were 
target not 
achieved 

Performance 
Rating 

 

2020/21 Budget per Programme 

  Capex Opex 

1 

Strategic Goal 
1:  Building an 
Efficient, 
Effective And 
Viable Waste 
Management 
Company.                                                                                                                                                                                                                                                                                          

Percentage (%) 
Capital Budget 
spend 

N/A 86% 95% 10% 10.1% 15% 15% Achieved      

2 
Percentage (%) 
SMME 
procurement 
awards 

N/A 92.1% 30% 30% 78% 30% 100% Achieved      

3 

Percentage (%) of 
valid departmental 
invoices paid within 
30 days of invoice 
date 

Implementation of 
the approved 
accounts payment 
policy. 

44.95% 95% 95% 92% 95% 96% Achieved      

4 
Reduction in 
disabling injury 
frequency rate 
(DFIR) 

Promote health 
and safety 
programmes in 
the workplace. 

3.5 2.5 2.5 1.7 2.5 1.5 Achieved      

5 

Audit opinion 
obtained from 
Auditor General 
South Africa 
(AGSA) 

Improve internal 
controls and 
governance. Unqualified 

with findings 

Clean audit 
opinion 
obtained from 
AGSA 

Annual Target Annual Target Annual Target Annual Target Annual target 

 
 
 

N/A 

 
 
 

N/A 

 
 
Annual Target   

6 
Percentage (%) 
resolution of  
Internal Audit 
findings  

Improve internal 
controls and 
governance. 82% 

Resolve 80% 
of 2018/19 IA 
findings 

Annual Target Annual Target Annual Target Annual Target Annual target 

 
 

N/A 

 
 

N/A 

 
 
Annual Target   

7 
Percentage (%) 
resolution of 
Auditor General 
findings 

Improve internal 
controls and 
governance. 91% 

Resolve 80% 
of 2019/20 AG 
findings 

Annual Target Annual Target Annual Target Annual Target Annual target 

 
             
            N/A 

 
 

               N/A 

 
 
Annual Target   

8 

Strategic Goal 
2:          

Integrated 
Waste 

Management, 
Waste 

Prevention And 
Waste 

Minimisation 

Percentage (%) 
landfill compliance 
to GDARD 
regulations and 
permit conditions 
as issued by DEA 
and DWAF  

Continuous 
upgrading of 
landfill 
infrastructure and 
permit 
amendments to 
ensure 
compliance to the 
GDARD 
regulations and 
permit conditions 

94% 85% Annual Target Annual Target Annual Target Annual Target Annual target 

 
 
 
 
 

            N/A 

 
 
 
 
 

              N/A 

 
 
 
 
 
 
 
Annual Target 

  

9 % of green waste 
diverted 

Secure leasing of 
Panorama 
composting 
facility to a private 
operator PPP.  

New Target 50% 50% 50% 50% 0% Not Achieved 

The absence of 
off-takers for 
diverting the green 
waste has 
hampered efforts 
for diverting green 
waste 

The process of 
sourcing chippers 
and off-takers as an 
interim measure will 
be concluded in the 
third quarter 

   

10 % of builder’s 
rubble diverted 

Revisit the 
builder’s rubble 
diversion strategy 
and secure 
alternative uses of 
processed 
building rubble. 

New Target 75% 75% 62% 75% 14% Not Achieved 

Excessive rain 
halting crushing, 
inadequate budget 
for all diversion 
initiatives. 

Finalise the Builders’ 
Rubble model    

11 

% of dry waste 
diverted  

Roll out and 
expand the 
separation at 
source activity city 
wide. Organize 
reclaimers and 
recyclers to 
enable them to 
partner with 
Private 
Companies 

New Target 75% 75% 42% 75% 9% Not Achieved 

Delayed 
implementation of 
the new Separation 
at Source Model 
that uses co-
operatives. 

Catch up plan 
developed to improve 
performance, and 
accelerated 
deployment of co-
operatives that have 
been appointed. 
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12 

% of waste 
disposed at the 
landfill sites 

Continue with 
waste prevention 
and waste 
minimization 
initiatives as  well 
as Partnerships – 
landfill gas to 
energy, bio 
digesters, 
builders’ rubble 
crushing, MRF’s 
compost plant 

961 831 75% of 1 389 
121 tons  75% 75% 75% 75% Achieved       

13 
Number of co-
operative contracts 
signed 
 

Cooperatives 
sourced and 
signed to improve 
the waste 
minimization 
initiatives 

New Indicator 6 contracts  
2 

 
2 

 
2 

 
 

            
          
           12 Achieved 

The 
overachievement 
is due to the 
finalisation of the 
procurement 
process to appoint 
co-operatives.  
 

    

14 
% implementation 
of separation at 
source 
 

Initiate plan and 
roll-out the 
separation at 
source for the 
COJ areas of 
jurisdiction 

New Indicator 30% COJ 
areas 30% 61.73% 30% 61.73% Achieved      

15 
% completion of 
infrastructure 
development plan 

Infrastructure 
development  
accordance with 
relevant 
regulatory 
requirements 

New Indicator 95% 95% 86% 95% 72% Not Achieved 

Delays by 
contractors due to 
SMME demanding 
additional 
subcontracting 
amounts and 
community 
demands for 
employment 

Through the office of 
the Executive Mayor, 
engagements have 
been held with 
SMMEs and 
Contractors and 
agreements have 
been reached. 
Consultations 
ongoing. 

   

16 

Strategic goal 
3: Effective and 
efficient 
delivery of 
waste 
management 
services 

% of formal areas 
receiving weekly 
waste removal 
services 

Implement 
shareholder and 
board approved 
fleet full 
maintenance 
lease (FML). And 
roll out of 240l 
bins to formalized 
areas.  

New Indicator 100% of formal 
areas 

 
 

100% 

 
 

100% 

 
 
 
 
 

100% 

 
 
 
 
 

100% 

 
 

Achieved 

 
 
 

 
 
 

   

17 

% of all City 
recognized informal 
settlements 
provided with 
integrated waste 
management 
services 

Improve refuse 
containment and 
collection in 
informal 
settlements by 
providing  (85l) 
waste bags and 
strategically 
placing 6m3 skips 

164 informal 
settlements 
(69.34%) 

100% of 211 
areas 100% 98% 100% 100%        Achieved      

18 

Improved City 
cleanliness levels in  
targeted areas City-
wide 

Increase 
allocation of 
resources 
towards the 
cleanliness of the 
inner-city and roll 
out of fit for 
purpose litter bins  

Level 1 
cleanliness 

 
         2 

 
2 

 
2 

 
 
 
 
2 

 
 
 
 
2 Achieved      

19 

Strategic goal 
4:  Realization 
of Value 
Throughout the 
Waste Value 
Chain.                                                                                                                                                                                                                                

Number of work 
opportunities 
created through 
Expanded Public 
Works 
Programmes 
(EPWP). 

N/A 5002  2000 Annual Target Annual Target Annual Target Annual Target Annual Target N/A N/A Annual Target   
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4. CHAPTER FOUR: HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT  
 
 This report seeks to notify the committee on the performance of HR in Quarter 2 of 2020/2021 Financial 

Year. The report outline all the HR core activities performed in Quarter 2.   
 
4.1 HUMAN RESOURCES AND ORGANISATIONAL MANAGEMENT  

 
The Quarterly HR report for Q2 represents a snapshot of activities and achievements for the first quarter 
of the 2020/21 Financial Year.  
 

4.1.1       OVERALL STAFF DEMOGRAPHICS  
 

Table 1: Overall staff demographics per race and gender 
Occupational 
levels 

Male Female Total 
Employees 

% of total 
staff 

A C I W A C I W  

Top 
management 

3 0 0 0 2 0 0 0 5 0.1% 

Senior 
management 

6 0 0 1 2 0 0 0 9 0.2% 

Professionally 
qualified  

36 3 2 7 34 4 1 1 88 1.7% 

Skilled 
technical  

97 9 0 7 102 3 2 0 220 4.3% 

Semi-skilled  361 5 0 0 126 1 0 1 494 9.6% 

Unskilled  1925 10 0 0 2400 10 0 0 4345 84% 

Total per 
demographic 

2428 27 2 15 2666 18 3 2 5161  

 
There is a total of 5161 staff currently employed by Pikitup in Quarter 2. Of this 98.7% are African, 0.3% 
are White, 0.1% are Indian and 0.9% are Coloured. Female staff make up 52.1% of total staff. Unskilled 
staff account for 84% of the workforce. Management and professionally qualified staff make up 1.98% of 
the workforce. 

 
Table 2: Overall staff per age group in Quarter 2 
Pikitup employees per age 

group for October 2020 
 

 Pikitup employees per age 
group for November 2020                       

 Pikitup employees per age 
group for December 2020                       

NUMBER PER 
AGE  

AGE NUMBER PER 
AGE 

AGE NUMBER PER 
AGE 

AGE 

333 20-30 321 21-30 314 21-30 
1553 31-40 1547 31-40 1537 31-40 
1752 41-50 1750 41-50 1752 41-50 
1385 51-60 1393 51-60 1400 51-60 
158 61-65 159 61-65 158 61-65 

TOTAL = 5181  TOTAL = 5170  TOTAL = 5161  
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      Figure 1: Age group analysis for Quarter 2 

  
 
Above figure illustrates the age analysis of staff establishment in Quarter 2. During the period under 
review, 158 employees were found in the age category of 61-65 which is the same number of employees 
found in October 2020. There are 1752 employees dominating the age category of 41-50 in Quarter 2. 
314 employees are found in the age category of 21-30. Staff compliment of Pikitup is more dominated by 
employees who are in the age between 41-50. The age analysis cuts across all occupational levels within 
Pikitup. 
 

4.2       STAFF MOVEMENT REPORT  
 
4.2.1     VACANCY RATE FOR QUARTER 2 
 

Table 3: Vacancy Rate 
                                                     NUMBER OF 

VACANCIES 
 

  

Level  No of 
posts 

Filled 
positions 

Total 
vacant 
positions 

Percentage 
of overall 

vacant 
positions 

Total 
funded 

vacancies 

Total unfunded 
vacancies 

F1 7 5 2 29% 1 1 
E1 18 9 9 50% 8 1 
D 137 88 49 36% 21 28 
C 387 220 167 43% 19 148 
B 684  494 190 28% 35 155 
A 5140 4345 795 15% 153 642 
Total 6373 5161 1212 19,02% 237 975 

 
As at 15 April 2019 when the new staff establishment was approved, there were 6373 approved positions 
at Pikitup. As at date of this report 5161 positions are filled. 1212 positions are vacant with a vacancy rate 
of 19,02% across all occupational levels within Pikitup. There is a total of 975 unfunded vacant positions 
across all occupational levels. Only 237 of the vacant positions are funded. This figure includes positions 
at all levels which were vacated in the current financial year and hence the posts are still funded. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

51 
 

 

Figure 2: % of vacancies per occupational level   
 

  
  
In terms of percentage for overall vacancies, Level E has the highest rate of vacancies with 50% of total 
vacant positions followed by Level D and C with 41% of all the vacant positions in the quarter. Level A 
and B have relatively low vacancy rates of 15% and 27% respectively. The total percentage of the overall 
vacant positions is 18,45%. Additional capacity was created at A-level after the part-time Jozi@Work 
insourced employees were converted to full-time on 1 February 2020. Accordingly, the current vacancy 
rate at this level may be overstated. Currently, Pikitup is reviewing the organisational structure, the 
process will assist in aligning the structure to the strategy and the business plan. Once the process is 
completed, the vacancies will be fully identified.  
 

 
4.2.2.     ANALYSIS OF CURRENT RECRUITMENT  
 

a) Critical Vacancies 
 
During October and November 2019, Pikitup advertised 22 positions identified as critical vacancies. A 
moratorium was placed on the filling of vacant positions in December 2019 when the recruitment process 
had been concluded and at offer stage for some positions whilst others were at interview stage. Following 
extensive consultation with the MMC for EISD, it was agreed to re-advertise the vacancies that were 
previously advertised in 2019. The table below lists the critical vacancies: 

 
Table 4: Funded Critical Vacancies  

 FUNDED VACANT SENIOR POSITIONS(D4-F1) IN PROGRESS 

No Level Position/Title  Age Analysis Current Status  Acting Appointment 
/Short Term Contract 

2 E GM: Finance  Vacant since 1 
May 2019. 
Funded 

Shortlisting and 
interviews to be 
scheduled. 

Oversight by CFO 

3 E GM: 
Commercial 
Services 

Vacant since 1 
September 2014. 
Funded 

Shortlisting and 
interviews to be 
scheduled   

Oversight by CFO. 

 

4 E GM: Safety, 
Health & 
Environment 

Vacant since 1 
June 2019. 
Funded 

Shortlisting and 
interviews conducted 
on 26 November 
2020. Offer still in 
process    

Oversight by EM: 
Legal 

5 E GM: 
Operations x2 

Vacant since 1 
June 2019. 
Funded 

Re-advertised Oversight by COO 

F Level E Level D Level C Level B Level A Level
OCTOBER 29 50 38 42 27 15
NOVEMBER 29 50 36 43 27 15
DECEMBER 29 50 36 43 28 15

0
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% OF VACANCIES IN QUARTER 2 
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6 E GM: Fleet Vacant since 
2017 

Position kept on hold.  Oversight by COO 

7 E GM: Strategic 
Portfolios  

Vacant since 
2017 

Position to be 
advertised.  

Oversight by Acting 
EM:HR  

8 D Budget & Cost 
Accountant   

Vacant since 
2019 

Position to be 
advertised.  

Oversight by CFO 

9 D Demand 
Specialist  

Vacant since 
2020 

Position to be 
advertised.  

Oversight by GM: 
SCM 

10 D Senior 
Manager: 
Waste 
Minimisation 

Vacant since 1 
May 2019.10.30 
Funded 

Position kept on hold. Oversight by COO  

11 D Senior 
Manager 
Security 

New Post. 
Vacant since May 
2019. Funded 

Position kept on hold.   Oversight by COO 

12 D Senior 
Manager 
Facilities 

New Post. 
Vacant since May 
2019. Funded 

Position kept on hold.  Oversight by COO 

 

13 D Senior 
Manager: 
Talent 
Acquisition 

Vacant since 1 
May 2019. 
Funded 

Shortlisting and 
interviews to be 
scheduled. Position 
kept on hold 

Oversight by GM: HR 
Services 

14 D Senior 
Manager: 
Performance 
Management  

Vacant since 1 
May 2019 
Funded 

Shortlisting and 
interviews to be 
scheduled. Position 
kept on hold 

Oversight by EM:HR 

15 D Medical 
Practitioner 

Current 
incumbent’s 
contract was 
extended to 6 
September 2020.  

Incumbent 
resigned effective 
31 May 2020 

Re-advertised. Closing 
on 16 November 2020  

Oversight by Dr 
Moyagabo Sethlakgoe 
on a short term 
contract  

16 D Manager: 
Business 
Planning & 
Performance 
Monitoring 

New Post. 
Vacant since 1 
May 2019 

Shortlisting and 
interviews to be 
scheduled   

Oversight by EM: 
Legal 

 
FUNDED VACANT POSITIONS (D3 – C3) IN PROGRESS 

No. Level Position/ 
Title 

Age Analysis Current Status Acting Appointment 
/Short Term Contract 

1 D ER Specialist 
X3 

Vacant since July 2018 Shortlisting and interviews 
to be scheduled. 

No Acting Appointee 

2 D Manager 
Facilities 

Incumbent vacated post 
end of November 2019 

Position kept on hold.  No Acting Appointee 

4 D Manager: 
Compliance 

Vacant since 2020 Position to be advertised. No Acting Appointee 
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4.3      TERMINATIONS FOR QUARTER 2020 
 

Table 5: Terminations for Quarter 2 

 
 

 Figure 3: Terminations for Quarter 2  
 

  
The figure above illustrates termination across all occupational levels within Pikitup in Quarter 2. The 
number of deceased employees in Quarter 2 is 11 and are all non-work related (natural causes). Only 1 
employee went for medical boarding. 19 employees in this quarter went on retirement and only 5 
employees resigned. The total number of employees terminated in Quarter 2 is 36. The following table 
illustrates the breakdown of retirees in Quarter 2: 
 

Table 6: Breakdown of retirees in Quarter 2 
 

C/EXPIRY DECEASED M/BOARDI
NG

RETIREMEN
T

RESIGNATI
ON DISMISSAL TOTAL

OCTOBER 0 6 0 7 3 0 16
NOVEMBER 0 3 1 5 2 0 11
DECEMBER 0 2 0 7 0 0 9

0
5

10
15
20

TERMINATION IN QUARTER 2 

5 C SHE Officer 
X3 

Vacant since May 2019 Shortlisting completed. 
Interviews conducted on 
01 November 2020 and 08 
November 2020. Offer is 
still in process.  

No Acting Appointee 

6 C Business 
Consultant  

Vacant since 2020 To be advertised  No Acting Appointee 

7 C Officer: Ethics  Vacant since 2020 To be advertised No Acting Appointees  

8 C EAP 
Practitioner 

Vacant since 2019 To be advertised  No Acting Appointee 

9 D Manager: 
Legal Services  

Vacant since October 
2020 

Advertised. Closing on 16 
November 2020  

No Acting Appointment 

Levels Contract 
Expired   

Deceased     Med-    
Boarding  

               Retirement Resignation Dismissal Total 

F 0 0 0 0 1 0 1 

E 0 0 0 0 0 0 0 

D 0 0 0 1 2 0 0 

C 0 0 0 1 0 0 1 

B 0 0 0 0 0 0 0 

A 0 11 1 17 2 0 9 

TOTAL 0 11 1 19 5 0 36 
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Depot/Department  Grade/Level Number 

Midrand • A Level 3 

Norwood • A Level 3 

Southdale • A Level 

• B Level  

3 

1 

Head Office • C Level  

• D Level 

1 

1 

Roodepoort • A Level 1 

Avalon • A Level 1 

Selby • B Level 

• C Level 

2 

1 

Zondi • B Level 1 

Randburg • A Level  1 

Total   19 
 
In terms of breakdown of retirees in quarter 2, Midrand, Norwood and Southdale depots are dominating 
with 3 employees retired respectively in each depot.    

 

 

 

 
OVERTIME ANALYSIS FOR QUARTER 2 
Table 7: Overtime payment for all Depot in Quarter 2 

Depot/ 
Department 

Total 
no. of 
eligible 
employ
ees 
(Earnin
g below 
R350 00
0)   

Overtime payment for 
 October 2020 
 

No. 
Employ
ees  
worked  
overtim
e in 
October 
2020  

Hours 
worked 
in 
October 
2020 

Overtime payment for 
November 2020 

No. 
Employ
ees 
worked  
overtim
e in 
Novem
ber 
2020 

Hours 
Worked in 
November 
2020 

Overtime payment for 
December 2020 

No. 
Employees  
worked  
overtime in 
December 
2020  

Hours 
worked in 
December 
2020 

Human 
Resources 

0 0 0 0 0 0 0 0 0 0 

Finance 0 0 0 0 0 0 0 0 0 0 

Internal Audit 0 0 0 0 0 0 0 0 0 0 

Office of MD 0 0 0 0 0 0 0 0 0 0 

Operations(Head 
Office) 

49 R         83 220,18 18 507 R         95 061,43 20 594 R         83 039,90 17 491 

Norwood 419 R       803 736,18 342 6921 R       926 049,60 352 8173 R       915 700,00 350 7745 

Marlboro 539 R 1    096 977,26 423 10181 R  1   239 915,96  438 11597 R  1   253 966,00 446 11296 

Bulk & Dailies 117 R       342 989,10   99 2726 R       481 939,03   115 3629 R       463 282,34  121 3356 

Waterval 250 R       414 597,26 172 3167 R       434 973,52 175 3363 R       467 944,29 190 3653 

Randburg 348 R       999 207,18 299 9564 R  1   085 653,44 307 10260 R       992 470,73 297 9308 

Central Camp 238 R       526 729,44 210 4223 R       592 294,11 215 4910 R       562 910,33 209 4471 

Southdale 292 R       663 006,51 227 5254 R       773 970,52 232 6337 R       915 700,00 246 7394 

Selby 1058 R 2    262 140,31 952 20935 R  2   748 667,94 974 26196 R  2   863 858,09 965 25909 

Avalon 418 R       371 148,22 291 3359 R       409 192,33 311 3796 R       414 517,81 301 3722 

Zondi 642 R       485 798,59 338 4395 R       411 290,69 337 3811 R       397 027,34 337 3579 

Roodepoort 422 R       921 967,93 348 8549 R 1    076 297,21 354 10006 R       996 210,92 345 8816 

Midrand 302 R       641 172,24 250 5849 R       733 753,45 293 6868 R       739 617,76 291 6485 

Landfill 65 R       337 180,57 60 2227 R       294 127,75 56 2012 R       283 939,34 54 1910 



 

55 
 

 

Total Paid  5159 R 9    949 870,97 4029 87857 R 11  303 186,98 4179 101552 R 11  350 184,85 4169 98135 

 

 
Figure 4: No. employees worked overtime in quarter 2 

 
 
The table above reflects overtime in Quarter 2. The highest rate of overtime in Quarter 2 is at Selby depot and this 
is due to the fact that employees at the depot should work Saturday and Sunday to maintain the cleanliness of the 
City.    
The overtime amount captured for October 2020 is R9 949 870,97 and in November 2020 the amount captured 
for overtime is R11 303 186,98. In December 2020 the amount captured for overtime is R11 350 184,85. The total 
amount spend in overtime for Quarter 2 is R32 603 242.80. There is an increase in the amount of overtime spend 
between October and December 2020.  
 
The figure above reflects the number of employees worked overtime per depot in Quarter 2. 4169 employees 
worked overtime in December 2020 and 98 135 hours were utilised collectively for overtime in December 2020. 
Overtime continues to be a vexing issue for Pikitup and efforts to reduce overtime spend are frustrated by worker 
expectations. 
 
The high rate of overtime payment at Pikitup may occur mainly due to the following: 

• Non-rotation amongst eligible staff when taking overtime in the operational unit; 
• The maximum permissible overtime in terms of BCEA is three (3) hours on any normal working day 

(Monday to Friday) or a total of ten (10) hours in any one calendar week;  
• The increase of overtime at operational level can also occur as a result of unplanned overtime 

emanating from vehicle breakdowns; 
• Unfinished rounds by RCR.    
• Overtime worked is within the policy and BCEA permissible limits.   
• Increase in informal settlements which need more time and resources to service. 
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5. SICK LEAVE ANALYSIS 
 

Figure 4: No. of sick days per Depot in Quarter 2 

 
 
Above figure illustrates the analysis of sick leave in Quarter 2. Selby depot shows the highest sick leave taken in 
this quarter with 414 sick leave days taken in December 2020. Following is Norwood depot with 253 sick leave 
taken. In operational depots, more sick leave days are taken by RCR division (loaders) as compared to street 
sweepers, this is perhaps due to the nature of their work which is more tiring and creating fatigue more easily as 
compared to street sweeping. For that reason, they opt to take sick leave and not normal annual leave for resting. 
Subsequently, a two (2) week annual leave as opposed to one or two days’ sick leave will have an adverse impact 
for them to work overtime. For monitoring and control as well as mitigating the risk of abuse of sick leave, line 
managers at the depots require that employees produce sick note even if is for one day as opposed to three days 
as per policy. However, where there is consistent pattern or suspicious abuse of sick leave, an Employee Wellness 
intervention is implemented to address the root cause. 
 
6.   EMPLOYMENT EQUITY 
 

HR Department is currently in consultation phase with Executive Management and Organised Labour 
pertaining the review of EE policy. Two workshops were conducted with both parties respectively. Once 
the EE Policy is approved by Social, Ethics, Human Resources and Remuneration Committee (SEHRRC). 
All employees will be trained on the policy. 
 
EE Committee members were elected in various depots and still waiting for elections in the few remaining 
depots, training is planned for all committee members in preparation for the EE plan. The annual EE 
Report is due for submission to the department of labour on 15 January 2021. 
 

6.1  DEMOGRAPHIC ANALYSIS 
 

The following demographics depict the analysis for Quarter 2. 
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Figure 6: Analysis of top management by race and gender 

 
 
 
  Figure 7: Analysis of senior management by race and gender 
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Figure 8: Analysis of professionally qualified staff by Race and Gender 
 

     
   

    
 
Figure 9: Analysis of skilled technical staff by race and gender 
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Figure 10: Analysis of Semi-Skilled Technical Staff by Race and Gender 

 
         

 
 
 
      Figure 11: Analysis of unskilled technical staff by race and gender 

 
             
 
6.2 WORKFORCE PROFILE 
 

Table 8: The overall percentage of the workforce profile in terms of race and gender   
Gender Percentage 
African Male 47.0% 
African Female 51.7% 
Coloured Male 0.52% 
Coloured Female 0.35% 
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Indian Male 0.04% 
Indian Female 0.06% 
White Male 0.29% 
White Female 0.04% 

 
Based on national demographics, the employment equity statistics for Pikitup reflect disproportionately 
high representation of African staff at all levels except senior management where a slightly greater level 
of diversity is evident. Women are also adequately represented at all levels except in the semi-skilled 
categories. All future appointments at Pikitup should take cognisance of the profiles reflected above and 
recruitment measures should be implemented to increase diversity at all levels whilst also reviewing 
barriers to appointment of women in semi-skilled categories. 

 
6.3  PEOPLE WITH DISABILITIES (PWD’S) 
 

The target for People with Disabilities nationally, is 2% of total staff and Pikitup is currently at 0.07%. This 
may however be due to staff not declaring their disability status. Disability awareness sessions will be 
conducted in this financial year. 

 
7.    SKILLS DEVELOPMENT  
 

Mandatory grants were disbursed to Pikitup’s account from the LGSETA we are still waiting for 
Discretionary grants. Implementation of planned trainings has resumed in phases after engagements with 
service providers to check the possibility of rolling out trainings adhering to COVID 19 regulations. 

 
8. SKILLS AUDIT 
 

The results of City Wide Skills Audit conducted for Level 3, 4, 5 and 6 managers were incorporated into 
the Workplace Skills Plan 2020/2021. Skills Audit for level 7 and 8 employees which started on 10th 
December 2020 is currently underway. 

 
 
9.  RECOGNITION OF PRIOR LEARNING  

 
Training needs analysis was conducted for all employees that were appointed in relation to 1162 project, 
trainings are currently rolled out based on the needs identified. A total number of 8 operations supervisors 
attended RPL provided by LYCEUM College and registered to the programme based on their results. 
 

10.  TRAINING AND DEVELOPMENT  
 
10.1  ADULT EDUCATION TRAINING (AET) AND SUBSIDIZED EDUCATION 
 

Pikitup offers AET not only as part of its social responsibility initiate but also to improve the skills of its 
employees. Employees request to attend AET classes based on their needs for individual development. 
Adult Education and Training offered is Basic Foundation Phase from Level 1 to Level 4. Employees are 
studying numeracy, literacy, business studies and life orientation subjects.  
 
A total number of 205 employees are currently on the Adult Education and Training (AET) programme 
and they were assessed to determine their levels and they will be placed in accordance to the outcome 
of the assessment and their previous AET qualifications. Employees Classes are expected to commence 
end of January 2021. 

 
10.2.   SUBSIDIZED EDUCATION 

 
Total number of 2 employees including newly appointed Jozi @work employees enrolled at various 
recognized educational institutions on a sponsored basis to pursue higher education. 
 
Pikitup employees are subsidised to further their education with recognised higher learning institutions. 
On relevant courses including, Business Management, Supply Chain Management. 
 
 
Table 10: Details of employees funded for Subsidised education studies in October 2020. 

Level No of employees  Qualification Financial Implication 

C Band  01 National Diploma  R    24,000.00 

C & D Band  18 Higher Certificate  R   377.368.00 
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The table above indicates that during this period under review more investment was made on C and D 
Band employees. 
 

10.3.   SKILLS DEVELOPMENT PROGRAMME  
 

Table11: Details of employees who attended Skills Programmes 

10.3.1.  PLANNED TRAINING FOR QUARTER 2 
 

Table 9: Details of training planned for 2020/2021 
  

  
 
GRADE 12 

 
Registered Grade 12 learners wrote their end of the year examinations with the department of Basic 
Education and Training. 
 

10.4.   MFMA TRAINING 
 
 Table 12:  Details of employees who have attended (MFMA) Training 
 

 
 

  

Total 19  
 

R 401,368.00 

Programme No of 
employees  

Skills Acquired  Financial Implications 

Microsoft Word and 
Excel for Admin support  

30 Microsoft Word and Excel R91,882.00 

Total 30  R 91,882.00 

Occupational Levels 
 

Programmes 

Executive Managers Executive Coaching and Mentoring Programme  

General Managers Executive Coaching and Mentoring Programme 

Line Managers 

Regional Managers 

Operations Managers 

Local Government 

Leadership Development Programme 

Supervisors Operations Management 

Computer training 

Grade 12 

Supervisory Training 

Environmental Practice 

Team Leaders and Drivers Computer Training 

Grade 12 

AET Level 1,2,3 and 4 

Fleet Management 

Environmental Practice 

Team leaders training 

General Workers Environmental Practice 

Grade 12  

AET Level 1,2 3 and 4 

Safety Management 

CATEGORIES NUMBERS COST 
Finance and SCM 1 R 58,000.00 
Senior Managers  1 R 58,000.00 
Other officials  X 2  2 R 116,000.00 
Total  R232,000.00 
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During this month under review, 4 employees attended Municipal Financial Management Act (MFMA) 
Training with the total cost of R 232,000.00. Training costs R 58 000, 00 per employee and Pikitup is 
invoiced monthly for a period of 9 months. Classes have resumed employees are attending block release 
sessions. 
 

11.   PERFORMANCE MANAGEMENT 
 
11.1 2019/20 PERFORMANCE MANAGEMENT 

 
HR has received 52 scoresheets for the 2019/20 performance cycle. A total of 37 scoresheets are still 
outstanding with Finance department reflecting the highest number of outstanding scoresheets. The 
Finance department is dependent on the outcomes of the Auditor General audit to conclude 2019/20 
scores. 
 
Moderation will only be conducted once all scoresheets together with portfolios of evidence have been 
submitted and the external audit is concluded. It is anticipated that the audit will be concluded in February 
2021. 
 
Table 13: Schedule of 2019/20 Performance Agreements 

Department 2019/20 Year End Reviews 2020/21 Scorecards 
  

 Number of 
staff 
participating  

Number of 
staff 
submitted  

Number of staff 
participating 

Number of staff 
submitted 

MDs Office 9 8 11 6 

Internal Audit 2 0 3 1 

Legal & Compliance 6 6 4 4 

Finance 24 2 25 24 

Operations 36 27 37 24 

HR 12 11 12 11 

Total 89 54 92 70 

 
A total number of 92 employees are currently participating in performance management, of these 70 have 
completed and signed their performance contract for 2020/21 performance cycle. This reflects a 77% 
compliance rate. The HR department sends out numerous reminders but regrettably affected employees 
do not co-operate in getting their contracts signed and submitted within the required time-frames. 
 

11.2 MODERATION 
 
The moderation process takes place after the formal performance reviews but before the final reward 
decisions have been made. In terms of the 2019 policy, a Performance Moderation Committee consisting 
of no less than two Executive members, three Senior Managers (GM Level) and a PM Specialist must be 
appointed. The Moderation Committee is responsible for: 
 
• Monitoring the performance assessment process by obtaining an overall sense of whether norms 

and standards are being applied realistically and consistently; 
• Reviewing overall assessment scores across the departments in Pikitup; 
• Recommending reward levels to the HRRC and remedial action for performance and non-

performance, respectively; 
• Making recommendations regarding actions to be considered where Managers and Supervisors do 

not implement the Performance Management Process properly; and 
• Providing oversight in terms of the application of the Performance Management Process. 

 
The policy focuses mainly on an internal Moderation Committee at Pikitup, making no mention of the 
possibility of utilizing an external service provider to conduct the moderation process. However, given the 
disputatious culture of Pikitup, the appointment of an external service provider will ensure independence 
and objectivity of the moderation process. This will further assist in the management of conflict of interest 
and eliminate the possibility of leaking of confidential information.  
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12.   EMPLOYEE RELATIONS 
 
12.1  DISCIPLINARY CASES 
 

Generally, there is an improvement in relations between management and the two recognized unions, 
namely South African Municipal Workers Union (SAMWU) and the Independent Municipal and Allied 
Trade Union (IMATU). Local Management Forum (LMF) meetings were taking place as scheduled and 
where a party was not available a formal apology was tendered through the secretariat of the LMF. 
 
There was a stage during the financial year where sporadic work stoppages were experienced but that 
has since stopped. At the moment there is a continuous service delivery to the residents of Johannesburg 
without any disruptions. There is continuous stability in the Company and the trust relationship between 
management and organized labour is improving. Employees and organized labour have the confidence 
to approach the Department from time to time to get clarity and guidance on labour related matters that 
affect them without fear of victimization. 
 
Disciplinary matters where employees are on suspension are progressing well and the investigation in 
one of the case is already finalized and the date for the hearing has already been set. The investigation 
in another case is almost finalized and the date of the hearing will be determined in due course. 
 
Table 16: Disciplinary cases active Quarter 2 

No Infringement/Allegation Type of Case 
 

Forum 
CCMA/Labour 

Court/Internal/Ar
bitration  

Date 
Initiated    

Status/Outcome 

1. A1 & 7 others Dispute: Unfair 
dismissal 

Bargaining 
Council  

August 2020 Arbitration was held on 23 
November 2020 & PIKITUP 
has raised point in limine for 
late referral. 

2. C 1 [Southdale Depot] Dispute: Unfair 
Labour Practice 

Bargaining 
Council 

August 2020 Arbitration was held on  08 
October 2020, and on 23 
November 2020 was 
postponed to 11 January 
2020  

3. Demawusa obo EPWP & 
1 Other  

Dispute: Unfair 
Labour Practice 

Bargaining 
Council  

August 2020 Arbitration was held on 11 
November 2020 & postponed 
to a date which bargaining 
council will set. 

4. Demawusa obo EPWP & 
9 others  

Dispute: 
Unfair Labour 

Practice 

Bargaining 
Council  

August 2020 Arbitration was held on 05 
November 2020 & postponed 
to a date which bargaining 
council will set. 

5. Demawusa obo EPWP & 
1 other  

Dispute: 
Unfair Labour 

Practice 

Bargaining 
Council  

August 2020 Arbitration was held on 10 
November 2020 & postponed 
to a date which bargaining 
council will set. 

6. Demawusa obo EPWP Dispute: Unfair 
Labour Practice 

Bargaining 
Council  

August 2020 Arbitration was held on 09 
November 2020 & postponed 
to a date which bargaining 
council will set. 

7. Demawusa obo EPWP & 
5 others  

Dispute: Unfair 
Labour Practice  

Bargaining 
Council  

August 2020 Arbitration was held on 03 
November 2020 & postponed 
to a date which bargaining 
council will set. 

 
12.2 STAFF ON PRECAUTIONARY SUSPENSION 
 
    Table 17: Precautionary Suspension 

Name of Staff 
Member 
 

Allegations Date of 
commencement 

Days in excess of 90 days 

D 4 Band Misrepresentation of 
qualifications or work 
experience 

8 July 2019 The matter was heard on   29, 30 & 31 July 2020, 
the presiding officer made a ruling that PIKITUP 
should apply for condonation if it wishes to pursue 
the matter. Employer representative is currently 
crafting condonation. Condonation was dismissed 
by the bargaining council and the chairperson of 
the hearing must make a ruling on the preliminary 
point in relation to condonation. Chairperson has 
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made a ruling that the matter will continue on 
07,08 & 09 December 2020. 
 

F 1 Band   Contravention of 
organization’s policies  

19 March 2020 The matter has been withdrawn as parties have 
agreed on mutual separation. 
 

E 1 Band  Soliciting monetary 
resources from service 
providers  

28 July 2020 A disciplinary hearing was held on 24 November 
2020 & will continue on 10 & 11 December 2020 

 
 
13      OCCUPATIONAL HEALTH PROGRAMMES 
 
13.1 HEALTH RISK ASSESSMENTS 

In line with the National Health calendar and World Health Organization (WHO), Employee Wellness 
Department commemorated Breast Cancer month by partnering with Parklane Breast Clinic to perform 
breast cancer examination and X-Ray (Mammogram).  Parklane Clinic provided transport for Pikitup 
employees to do Mammogram testing. Furthermore, health awareness aimed at early detection and 
treatment was provided to the employees through talks, distribution of pink ribbons and pamphlets. 

As Breast Cancer is one of the most common cancer in women, and a rising cause of concern for men, it 
is important to detect this condition at an early stage. Early detection increases the success of treatment 
and reduces the risk of death.  

13.2 HEALTH RISK ASSESSMENTS 

Health Risk Assessments for Landfill sites namely, Springfield and Marie- Louise and Goudkoppies were 
completed by the Occupational Health Team and completed reports were submitted to the relevant 
managers. These Risk Assessments will form base for the Occupational Risk and Exposure Profiles and 
Medical Surveillance Program.    
 

13.4 MEDICAL SURVEILLANCE  

Thirty-three (33) Exit medicals and One (1) Pre-employment medical were conducted during the 
reporting quarter. The table below provides details of medical surveillance assessments conducted: 

    
Table 20: Medical Surveillance (Pre and Exit Medicals) 

Medical Surveillance Q1 Q2 Q3 

Pre-Employment Medicals 
 

0 1  

Exit Medicals 
 

7 (6 Retirement and 1 
Resignation) 

33  

 
 
13.5 INCAPACITY MANAGEMENT PROGRAMME 
 

Incapacity cases are managed by Incapacity management committees at depot level. The purpose of 
these committees is to: 
 
 Promote timeous intervention in dealing with all Incapacity, absenteeism and Covid-19 related 

cases      
 Guide depots on management of ill-health and Covid-19 related challenges   
 Manage the process of reasonable accommodation or alternative placement due to ill health 
 Promote a common understanding of Incapacity management amongst all stakeholders. 

 
11 out 13 depots (85%) held their meetings during Q2.  
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13.5.1 INCAPACITY CASES 
 

During Q2, Employee Wellness reviewed all Incapacity cases within Pikitup. As at the 30 November 2020, 
the total number of incapacity cases for Pikitup were 76.  The distribution of these cases are provided in 
a tables below.  51% (39) of employees on incapacity process are female.  Roodepoort, Norwood and 
Randburg are the top three Sites with the highest number of cases.    
In terms of case outcomes, out of 76 cases, 38 cases have been recommended for temporary 
redeployment while 16 have been recommended for permanent redeployment. 18 are on sick leave, 3 on 
medical boarding process while 1 has returned to normal duty.  

 

 
Table 21: Incapacity Cases                          Table 22: Distribution Cases 
  

Site Female Male Total  
Avalon  0 3 3 
Central Camp 2 2 4 
Diepsloot  2 1 3 
Goudkoppies landfill Site  0 1 1 
Ivory  1 0 1 
Marie-Louise Landfill Site 1 0 1 
Marlboro  1 3 4 
Midrand  1 1 2 
Norwood 9 3 12 
Orange Farm 1 3 4 
Randburg  4 4 8 
Roodepoort 5 8 13 
Selby  5 2 7 
Southdale 1 2 3 
Waterval 2 1 3 
Zondi 4 3 7 

Total  39 (51%) 37 (49%) 76 
 

 
     
 
 
 
 
Figure 13: Incapacity Cases Status  
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13.6     COVID-19 MANAGEMENT PROGRAMME 
13.6.1 COVID-19 EDUCATION AND AWARENESS 
 

COVID-19 health education is done on an ongoing basis as per planned schedules at the depots, taking 
into consideration Level 1 regulation for Lockdown to prevent further spread of infection. Health 
education and awareness is currently done on the following: 

• The importance of using the mask at all times while exposed to the public; 
• Importance of maintaining social distancing;  
• How to wash hands properly for 20 seconds and to sanitize; 
• Elbow coughing technique. 

During the reporting period, Employee Wellness’ focus areas for COVID-19 management programme 
were education and awareness, case management and management of vulnerable. Education and 
awareness sessions also focused on COVID-19 self-care during leave.  
Education and Awareness plan is provided below under Section 16 of this report.  

 
13.6.2 COVID-19 CASE MANAGEMENT 
 

During the reporting quarter, the cumulative number of confirmed cases among Pikitup employees 
increased to 213. The number of recoveries among Pikitup employees is at 208, representing a 98% 
recovery rate.   The total number of COVID-19 related deaths remains at five (5).  Employee Wellness 
Division continues to provide clinical assessment and referral for testing of employees who present with 
signs and symptoms suggestive of COVID-19. Table below provides cumulative number of COVID-19 
cases per Depot as at 18 December 2020. 
 
Table 23: COVID-19 Cases as at 22 December 2020  

Depot   NEW POSITIVE 
(+ve) CASES  

TOTAL POSITIVE 
(+ve) CASES  

TOTAL 
RECOVERIES  

RECOVERY 
RATE  

TOTAL 
DEATHS  

Zondi    34  34  100%  0  

Waterval    2  2  100%  0  

Roodepoort    57  56  98%  1  

Head Office    11  11  100%  0  

Midrand    6  6  100%  0  

Diepsloot    0  0  0%  0  

Ivory Park    0  0  0%  0  

Orange Farm    10  10  100%  0  

Randburg    12  12  100%  0  

Avalon    7  6  86%  1  

Marlboro    33  32  97%  1  

Landfill Sites    1  1  100%  0  

Southdale    10  10  100%  0  

Central Camp   8 8 100%  0  

Norwood    5  5  100%  0  

Selby    17  15  88%  2  

Total  0 213  208  98%  5  
 
 

14. EDUCATION AND AWARENESS  
 

In line with the National Health calendar and World Health Organization (WHO), Employee Wellness 
Department conducted education and awareness on Diabetes Mellitus, HIV and AIDS, and Gender based 
Violence. Furthermore, education and awareness sessions on Substance Abuse Management and 
COVID-19 were conducted.  
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14.1. HIV/AIDS, GENDER BASED VIOLENCE (16 DAYS OF ACTIVISM AGAINST WOMEN AND 

CHILDREN AND COVID-19  
 

World AIDS Day takes place on 1 December each year. It's an opportunity for people worldwide to unite 
in the fight against HIV, to show support for people living with HIV, and to commemorate those who have 
died from an AIDS-related illness. Founded in 1988, World AIDS Day was the first ever global health day. 
The red ribbon has become an internationally recognized symbol for AIDS awareness, worn by people 
throughout the year in support of people living with HIV and in remembrance of those who have died. 
Pikitup community celebrated its World Aids day from the 25 November 2020 to 11 December 2020. This 
event/observance occurred throughout Pikitup at different days. These commemorations happened 
simultaneously with Gender Based Violence Awareness and COVID-19 education and awareness. During 
these events red ribbons were given to employees to wear, in support of people living with HIV, and the 
white ribbons were also given in support and in raising awareness on 16 days of Activism on No Violence 
against Women and Children.  

 
14.2 SUBSTANCE ABUSE TRAINING FOR OPERATIONS SUPERVISORS 
 

Substance Abuse training for Operations Supervisors was aimed at assisting Supervisors to understand 
substance abuse in the workplace, company Substance abuse policy, and their role in assisting 
employees and enforcing the policy was conducted during the current month at seven (7) depots. The 
objective of this training is to ensure that the Supervisors: 

• Are able to identify employees with possible substance abuse; 
• Know when to refer such employees; 
• Understand the referral process; 
• Know how to support such employees during and after intervention/rehabilitation process.  

Training in the remaining depots will be conducted during the month of December 2020. 
 
15.        PSYCHO-SOCIAL SUPPORT  
 
15.1.    MENTAL HEALTH AWARENESS: COVID -19 STIMA AND DISCRIMINATION 

 
Pikitup Employee Wellness commemorated World Mental Health Day during the month of October by 
conducting an awareness drive that focused on the link between COVID-19 and Mental Health. Aspects 
covered in the awareness included: 

• Purpose of Commemorating World Mental Health Day; 
• Psychological and emotional traumatic stress reaction as a result of COVID-19; 
• Tips to reduce stress and promote wellbeing; 
• An encouragement to COVID-19 survivors to share their personal stories. 

 
The awareness was conducted at Landfill Sites, Head Office and Depots. At Depots, employees who were 
affected by COVID-19 were encouraged to share their stories on the psychological and emotional trauma 
they experienced and their learnings thereof.   Feedback from employees was that the programme (Mental 
Health) has had a positive impact on their lives. Furthermore, the observed reaction or response from the 
employees during the sessions was very positive and depot Management verbally expressed their 
appreciation of the programme. 
 

15.2.    SUBSTANCE ABUSE PROGRAMME 
 

15.2.1 COUNSELLING AND REHABILITATION 
 

As part of the Substance abuse intervention program, individual counselling is conducted by internal EAP 
Professionals. Assessment determines whether the intervention plan will be in house or external, either 
outpatient or in-house Rehabilitation. 
 
During the reporting period, a total of 37 Substance related cases were dealt with by EAPs. According to 
a Table below, 23 Alcohol related cases were reported of which the highest record was in October. The 
latter could have been resulted from the presidential lifting of alcohol ban. In November, the numbers went 
down by 50%. In December the number of alcohol related cases increased to 8 of which it is believed that 
the spike is as a result of festive season.  8 cases of Cannabis, 1 case of Cigarette and 4 cases of CAT 
were reported during quarter 2. A total of 11 employees were admitted for substance abuse rehabilitation 
including 2 employees who were admitted as out-patients. EAPs conducted substance abuse trainings to 
all Operations Supervisors in November/December 2020.  
 
The trainings covered aspects such as, identification of a substance user (characteristics of a substance 
user/abuser), rehabilitation referral process, etc. Employee wellness intends to intensify Substance Abuse 



 

68 
 

 

prevention programmes in the next quarter to address the matter. Aftercare services for employees who 
were admitted will continue to promote healthy living and support.  
 
Table 24: Counselling and Rehabilitation Cases 
 

Counselling And Rehabilitation  Cases  Q1 Q2 Q3 
Alcohol 2 23  
Cannabis 0 8  
Nyaope 2 0  
Cigarettes 0 1  
CAT (Amphetamine) 6 4  
Total 10 36  
Admission to Rehab 2 11  

 
As part of the Substance abuse intervention program, individual counselling is conducted by internal 
Employee Assistant Practitioners (EAPs). Of the 36 cases in quarter 2, 23 were related to alcohol, 8 
related to Cannabis, 4 related to CAT. 11 employees were admitted for Substance abuse rehabilitation.  

 
 
4.6       Occupational Health, Safety and Environment Management  

 
Pikitup management is proud of, and committed to building upon, the major successes of our Health and Safety 
Programme which is underpinned by a Health and Safety Strategy that has the following key focus areas: 
 

 
Key performance objectives of the SHE strategy and status: 
 
• No more than 2.5 Disabling Frequency Injury Ratio per quarter – DFIR of 1.5 achieved in Q2 
• Zero notifiable injuries / illnesses – ISO 45001 certification pending and will assist in achieving this in 

21-22 
• 100% of audit actions completed – only 32% of total audit actions completed by management  
• 20% increase in recorded safety conversations – 100% achieved 
• Annual strategic activities complete – review will take place on 30 June 2021 
• Each Regional Manager makes a field safety tour – completed  
• 85% attendance of induction training refresher each year – 100% achieved 
• 90% of contractors confirm safe work behaviours –  on-going      
• 100% of Pikitup contractors pass an audit on their health and safety practice – 100% achieved 
• International standard accredited system maintained by quarterly reviews – procurement process for 

system underway 
• Two or more deep-dive discussions about governance of critical risks and control assurance – outstanding  
• Independent accreditation of Health and Safety management systems achieved – outstanding, completion 

anticipated 30 June 2021 
 

 
ENSURE WORKERS HAVE THE CAPABILITY TO WORK SAFELY 
AND EFFICIENTLY 
Ensure all workers are given the resources they need 
Ensure consistently high levels of training and competency 
Develop our network of confident and engaged safety 
leaders 

 

 
 
 
UNDERSTAND AND EFFECTIVELY CONTROL 
CRITICAL RISKS 
 
Fully understand and clearly communicate our critical 
risks 
Identify and implement controls for health risks 
Target effective safety risk controls 

 

 
COLLABORATE WITH WORKERS, SUPPLIERS AND 
STAKEHOLDERS 
Talk with workers, use their ideas for more efficient safety 
Verify injury insurance, monitor safety standards of 
contractors 
Leverage existing and build new partnerships 

 

 
 

 
BUILD CONFIDENCE THAT WE PROACTIVELY 
MANAGE HEALTH AND SAFETY 
 
Undertake safety tours, audits and observations 
Provide assurance to stakeholders 
Maintain accredited systems and continue to improve them 

 



 

69 
 

 

Pikitup’s vision therefore is that our work is done safely and efficiently. Our aim is that every worker goes home 
safe and healthy every day. Our immediate priority is to reduce the potential for serious injury or death. To this end, 
Pikitup is happy to report that in quarter 2 we have experienced fewer incidents than in quarter 1. 
 
4.10    Disabling Injuries per Facility and Types of Incident 
 
The number of injuries reported this far for the second quarter of the financial year 2020-21 is 21 which is less than 
the 22 that was reported on the first quarter. The incidents are classified per facility and types of incidents as seen 
in table 2 and 3 below. The scheduled training as per the aforementioned Training Plan/Matrix is aimed at promoting 
appropriate safety knowledge, behaviour and reducing the number of incidents. 
 

October 2020 November 2020 December 2020 
12 06 03 

Table 2: Number of recorded disabling injuries per quarter 
 
 

 
 
Incidents are analysed as and when they are reported and for the second quarter, the below shows the types of 
incidences and the number of incidences per Depot.  
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- - 2 1 - - - 1 - - 1 1 3 - 2 1 - - 12 Oct ‘20 
1 - - 1 - - - 1 - - - - - - 1 2 - - 6 Nov ‘20 
- - - - - - - 1 - - - 1 - - 1 - - - 3 Dec ‘20 
1 - 2 2 - - - 3 - - 1 2 3 - 4 3 - - 21 Total 

 
After an incident has occurred, an investigation is conducted and the recommendations are made to management 
to prevent the incident from recurring. On an ongoing basis, the SHE Department monitors and ensures the 
implementation of the recommendations by relevant departments. 
 
 



 

70 
 

 

4.7 Environmental Controls 
 

Environmental controls are embedded in our management system and are vigorously controlled and monitored in 
order to reduce the risk and/or to make use of the opportunities in order to provide a positive outcome. We strive 
to reduce the impact that the business has on the environment. Our efforts to manage the business sustainably 
serves the interest of Pikitup and the communities in achieving our objectives as follows: 
 
• Ensure that we identify, evaluate and comply with local, regional and national environmental laws and 

regulations applicable to our operations within the areas where we conduct business; 
• Continually evaluate and manage our environmental risks and objectives; 
• Actively seek to minimise pollution, emissions and effluents emanating from our operations; 
• Work towards minimising waste by reducing, reusing and recycling programmes in our operations and that of 

our clients in line with the hierarchy of waste management; 
• Continually improve on our environmental performance standards. 
 
4.8 COVID-19 

 
The SHE Department has been party to the Pikitup COVID-19 Command Centre (The Committee responsible for 
the centralised management of the COVID-19 response, management, policy development and implementation). 
The Command Centre has since the lock-down in March 2020 partaken in the development of the following: 

 
a. COVID-19 Response Plan 
b. COVID-19 Risk Assessment 
c. Positive COVID-19 Test Guideline 
d. Work-From-Home Guideline 
e. Return-To-Work Guideline 
f. Weekly Communication, Education and Awareness 
g. Centralised COVID-19 PPE Acquisition Plan 
h. COVID-19 Board News Letter 
i. Independent COVID-19 Compliance Review  
j. Appointment of Compliance Officers per Depot as legislated. 
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CHAPTER 5: FINANCIAL PERFORMANCE 
 
5.1 Statement of Financial Position and high-level notes 

 

 

June 2020
Actual Note Actual Budget Variance

ASSETS

Current Assets
1 957 045        Inventories 1 14 752 595             12 569 299             2 183 296                       

143 946 912    Receivables from non-exchange transactions 2 161 023 832           169 075 024           -8 051 192                     
868 255 271    Receivables from exchange transactions 3 944 331 588           1 017 354 003        -73 022 415                   
605 905 425    Other receivables - Sweeping 4 433 846 538           300 000 000           133 846 538                  

61 423             Cash and cash equivalents 5 64 423                     67 000                     -2 577                             
1 620 126 076 1 554 018 976        1 499 065 325        54 953 651                     

Non-Current Assets
579 865 258    Property, plant and equipment 6 580 197 439           523 616 030           56 581 409                     

181 182           Intangible assets 6 155 613                   155 613                   -                                  
142 832 955    Employee Benefit 142 832 955           137 838 708           4 994 247                       

1 154 100 141 Inter- Company  receivables 7 1 225 132 711        1 389 625 382        -164 492 671                 
1 876 979 536 1 948 318 718        2 051 235 733        -102 917 015                 

3 497 105 612 Total Assets 3 502 337 694        3 550 301 058        -47 963 364                   

LIABILITIES

Current Liabilities
671 336 438    Intercompany - Salaries 750 492 062           750 492 062           -                                  

30 133 918      Finance lease obligation 8 30 133 918             30 133 918             -                                  
786 889 383    Payables from exchange transactions 9 757 989 411           739 410 586           18 578 825                     

9 943 254        Provisions 10 9 943 254                6 885 890                3 057 364                       
1 498 302 993 1 548 558 645        1 526 922 456        21 636 189                     

Non Current Liabilities
675 426 415    Loans from shareholders 11 675 426 415           675 426 415           -                                  

90 090 932      Employee benefit obligation 12 90 090 932             90 090 932             -                                  
752 710 028    Provisions- Landfill Rehabilitation 10 777 286 011           777 286 011           -                                  

1 518 227 375 1 542 803 358        1 542 803 358        -                                  
3 016 530 368 Total Liabilities 3 091 362 003        3 069 725 814        21 636 189                     

480 575 244    Net Asset (liabilities) 410 975 691           480 575 244           -69 599 553                   

NET ASSETS/ LIABILITIES
1 000               Share Capital 1 000                       1 000                       -                                  

43 001 808      Owners Contribution 43 001 808             43 001 808             -                                  
437 572 436    Accumulated surplus / (deficit) 367 972 883           437 572 436           -69 599 553                   
480 575 244    410 975 691           480 575 244           -69 599 553                   

Statement of Financial Position as at 31 December 2020
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1                       Inventories
Inventories represent stock including bin liners, consumables , protective clothing and 240L bins held as at end of the period.

2                       Receivables from non-exchange transactions
Receivable from non exchange transactions consists of city cleaning levy.

3                       Receivables from exchange transactions
Receivable from exchange transactions consists of debtors net of provision for doubtful debts.

4                       Other receivables - Sweeping 
The sweeping account balance of R 433 846 538 . The sweeping account represent cash that is swept on a daily basis as 
per the sweeping arrangement with the City of Johannesburg Metropolitan Municipality.

5                       Cash and cash equivalents
Petty cash is reflected as cash on hand. 

6                       Property, plant and equipment 
The variance in Property, plant and equipment is attributable to the delay  on capitalization of capital projects.
It should be noted that certain assets can only be capitalised at the completion of the project.

7                       Inter- Company  receivables 
The amount relates to takeon balances from COJ. This is balances managed by COJ on behalf of Pikitup. 

8                       Finance lease obligation
 The  amount relates to the leases of motor vehicles under a finance lease arrangement with The City of Johannesburg 

9                       Payables from exchange transactions

10                     Provisions
This is provision for rehabilitation of landfill sites . The amount is adjusted for the interest unwinding on a monthly basis. 
The  provision further includes accrual for performance bonus.

11                     Loans to/from shareholders 

12                     Employee benefit obligation 

The amount is attributable to trade creditors not yet paid at the end of the period, accrued leave pay, accrued 13th cheque 
and VAT control accounts.

Employee benefit obligation relates to medical aid, gratuity and housing subsidy for qualifying employees. 

Notes

The amount represents capex loans outsanding . Currently only the interest is being serviced and 
no capital repayments are being made. The interest is paid on a quaterly basis.
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5.2 Statement of Financial Performance and high-level notes  
Table 5.2.1: Statement of Financial Performance – Quarter 2 (September to December) 2020/21 

 
 
The entity realized a deficit of R 61.055m during the quarter compared to the budgeted deficit of R41.945m, with 
revenue performing above the budget by R 10.497m and expenditure over budget by R 29.608m.  The over-
expenditure mainly relates to fleet costs. Landfill cost reallocation represent reallocation of the cost between two 
segments and doesn’t necessarily have any impact on the overall performance. 
 

Table 5.2.2: Statement of Financial Performance – Year to Date - December 2020/21 

 
 
For the financial year to date the entity realized a deficit of R 69.600m compared to the budgeted deficit of R 
60.393m, with revenue performing above the budget by R 33.962m and expenditure over budget by R 43.168m.  
The over-expenditure mainly relates to fleet costs. 
 
5.2.3 Revenue 
Table 5.2.3.1: Total income generated from commercial services  

 
 
Commercial services revenue for the quarter decreased when compared to both the second quarter in the prior 
financial year and the first quarter of the current financial year. The reduction is mainly relates to landfill revenue 
that has been heavily affected by the lockdown. The landfill revenue is accrued based on previous quarter 
results, the billing data is currently be validated and once the process is complete, it will be submitted to RSSC 
for billing purpose. 

Actual Budget Var Var Actual Budget Var Var Actual Budget Var Var
R'000 R'000 R'000 % R'000 R'000 R'000 % R'000 R'000 R'000 %

Total Revenue 68 816      69 715     (899)       -1.3% 682 788      671 391      11 396      1.7% 751 603      741 106      10 497    1.4%

Commercial 61 238      63 388     (2 150)    -3.4% -              -              -            0.0% 61 238        63 388        (2 150)     -3.4%
Domestic -            -           -         0.0% 414 618      413 519      1 099        0.3% 414 618      413 519      1 099      0.3%
City Cleaning Levy -            -           -         0.0% 58 691        45 987        12 704      27.6% 58 691        45 987        12 704    27.6%
Interest - Debtors 7 597        6 313       1 283      20.3% 286             568             (282)          -49.6% 7 883          6 881          1 002      14.6%
Other Income (19)            13            (32)         -247.2% 145             1 140          (995)          -87.3% 126             1 153          (1 028)     -89.1%
Sweeping Account Interest -            -           -         0.0% 3 916          5 045          (1 129)       -22.4% 3 916          5 045          (1 129)     -22.4%
CoJ Service Fee -            -           -         0.0% 205 132      205 132      -            0.0% 205 132      205 132      -          0.0%
 
Total Expenses 102 703    112 025   9 322      8.3% 709 955      671 026      (38 929)     -5.8% 812 658      783 051      (29 608)   -3.8% 
Staff Costs 19 969      26 577     6 608      24.9% 287 554      318 449      30 894      9.7% 307 523      345 025      37 502    10.9%
Provision for Bad Debt 14 532      14 532     -         0.0% 72 692        72 692        -            0.0% 87 224        87 224        -          0.0%
Depreciation 9 907        14 538     4 631      31.9% 6 083          14 018        7 935        56.6% 15 990        28 556        12 566    44.0%
Repairs and Maintenance 741           1 437       697         48.5% 459             662             203           30.6% 1 199          2 099          900         42.9%
     Fleet 7 259        15 382     8 123      52.8% 248 842      146 547      (102 295)   -69.8% 256 102      161 929      (94 172)   -58.2%
     Third Party Contractors 26 846      22 331     (4 516)    -20.2% 18 240        27 413        9 173        33.5% 45 086        49 744        4 657      9.4%
Total Fleet & Third Party Contractors 34 106      37 713     3 607      9.6% 267 082      173 960      (93 122)     -53.5% 301 188      211 673      (89 515)   -42.3%
Other Expenses 17 323      9 553       (7 770)    -81.3% 44 821        65 423        20 602      31.5% 62 144        74 976        12 832    17.1%
Interest Paid 5 609        6 345       735         11.6% 12 151        11 979        (172)          -1.4% 17 760        18 324        564         3.1%
Intercompany Costs 516           1 329       813         61.2% 19 113        13 844        (5 269)       -38.1% 19 629        15 173        (4 456)     -29.4%
 
Surplus/(Deficit) (33 887)     (42 310)    8 423      19.9% (27 168)       365             (27 533)     -7535.6% (61 055)      (41 945)      (19 110)   -45.6%
Landfill Cost Reallocation 50 200      45 809     4 390      9.6% (50 200)       (45 809)       (4 390)       -9.6%
Surplus/(Deficit) 16 312      3 499       12 813    366.2% (77 367)       (45 444)       (31 923)     -70.2%

Total Pikitup (Quarter 2 2020/21)
Pikitup Statement of Financial Performance

Commercial (Quarter 2 2020/21) Municipal Service (Quarter 2 2020/21)

Actual Budget Var Var Actual Budget Var Var Actual Budget Var Var
R'000 R'000 R'000 % R'000 R'000 R'000 % R'000 R'000 R'000 %

Total Revenue 154 126    144 097   10 029    7.0% 1 366 716   1 342 783   23 933      1.8% 1 520 842   1 486 880   33 962    2.3%

Commercial 137 623    131 445   6 178      4.7% -              -              -            0.0% 137 623      131 445      6 178      4.7%
Domestic -            -           -         0.0% 828 788      827 038      1 750        0.2% 828 788      827 038      1 750      0.2%
City Cleaning Levy -            -           -         0.0% 114 679      91 974        22 705      24.7% 114 679      91 974        22 705    24.7%
Interest - Debtors 16 522      12 626     3 895      30.9% 836             1 136          (300)          -26.4% 17 358        13 762        3 596      26.1%
Grants -            -           -         0.0% -              -              -            0.0% -             -             -          0.0%
Other Income (18)            26            (44)         -169.7% 232             2 280          (2 049)       -89.8% 213             2 307          (2 093)     -90.7%
Sweeping Account Interest -            -           -         0.0% 11 916        10 089        1 827        18.1% 11 916        10 089        1 827      18.1%
CoJ Service Fee -            -           -         0.0% 410 265      410 265      -            0.0% 410 265      410 265      -          0.0%
 
Total Expenses 216 928    221 013   4 085      1.8% 1 373 514   1 326 261   (47 253)     -3.6% 1 590 442   1 547 273   (43 168)   -2.8%
 
Staff Costs 45 925      53 218     7 293      13.7% 600 297      637 670      37 373      5.9% 646 222      690 888      44 666    6.5%
Provision for Bad Debt 29 065      29 065     -         0.0% 145 383      145 383      -            0.0% 174 448      174 448      -          0.0%
Depreciation 20 237      29 077     8 840      30.4% 12 018        28 035        16 017      57.1% 32 255        57 112        24 857    43.5%
Repairs and Maintenance 869           2 404       1 535      63.9% 759             1 106          347           31.4% 1 628          3 511          1 883      53.6%
     Fleet 19 752      30 031     10 278    34.2% 431 405      285 933      (145 472)   -50.9% 451 157      315 963      (135 194) -42.8%
     Third Party Contractors 50 447      43 598     (6 849)    -15.7% 38 274        53 699        15 426      28.7% 88 720        97 297        8 577      8.8%
Total Fleet & Third Party Contractors 70 199      73 628     3 429      4.7% 469 679      339 632      (130 046)   -38.3% 539 878      413 261      (126 617) -30.6%
Other Expenses 33 926      18 278     (15 648)  -85.6% 84 361        122 806      38 446      31.3% 118 287      141 084      22 798    16.2%
Interest Paid 11 495      12 686     1 191      9.4% 23 737        23 961        224           0.9% 35 232        36 647        1 416      3.9%
Intercompany Costs 5 212        2 656       (2 556)    -96.2% 37 280        27 666        (9 614)       -34.8% 42 492        30 322        (12 170)   -40.1%
 
Surplus/(Deficit) (62 801)     (76 915)    14 114    18.3% (6 798)         16 522        (23 320)     -141.1% (69 600)      (60 393)      (9 206)     -15.2%
Landfill Cost Reallocation 100 928    90 314     10 615    11.8% (100 928)     (90 314)       (10 615)     -11.8%
Surplus/(Deficit) 38 127      13 398     24 728    184.6% (107 727)     (73 792)       (33 935)     -46.0%

Pikitup Statement of Financial Performance
Commercial (YTD - Quarter 2 2020/21) Municipal Service (YTD - Quarter 2 2020/21) Total Pikitup (YTD - Quarter 2 2020/21)

Actual Budget Var Actual Budget Var Actual Budget Var
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000

Bulk Container Services 17 309     14 317     2 992       11 312     18 282     (6 970)      16 530       16 008     521          
Landfill Fees 14 831     7 594       7 238       28 471     14 458     14 013     8 395         12 064     (3 668)      
Business & Institutional RCR 30 796     32 826     (2 030)      31 900     30 062     1 838       30 935       30 062     872          
Business Dailies 5 219       5 784       (565)         4 701       5 254       (553)         5 379         5 254       124          
Safe Disposal -           1              (1)             -           -           -           -             -           -           
Total Commercial Services 68 156     60 522     7 634       76 384     68 057     8 328       61 238       63 388     (2 150)      

Description
Quarter 2 2019/20 Quarter 1 2020/21 Quarter 2 2020/21
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Details per activity for the quarter include: 
• Bulk services revenue were marginally over budget as a result of the processing of a backlog of service 

slips by the City.   
• Landfill revenue is an estimation only as billing has not yet been processed by the City.   
• Business RCR revenue has increased by 0.4% when compared to the second quarter in the prior financial 

year, a result lower than the tariff increase due to the negative impact on the economy of the Covid-19 
lockdowns.     

• Business dailies revenue has increased by 3.1% when compared to the second quarter in the prior financial 
year, a result lower than the tariff increase due to the negative impact on the economy of the Covid-19 
lockdowns 

 
 5.2.4 Municipal Services Revenue  
Table 5.2.4.1: Total income generated from municipal services  

 
 

• City cleaning levy revenue increased significantly when compared to the second quarter of the prior 
financial year as a result of both the tariff increase and new properties being registered in the system. 

• Domestic RCR revenue increased when compared to the result in the same period in the prior financial 
year as a result of the tariff increase.   

• The subsidy received from the City is in line with budget for the quarter and financial year to date.    
  

Actual Budget Var Actual Budget Var Actual Budget Var
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000

City Cleaning Levy 44 397     44 294     103          55 988     45 987     10 001     58 691       45 987     12 704     
Domestic RCR 394 411   369 853   24 557     414 171   413 519   651          414 618     413 519   1 099       
CoJ Service Fee 154 890   154 890   0              205 132   205 132   -           205 132     205 132   -           

Description
Quarter 2 2019/20 Quarter 1 2020/21 Quarter 2 2020/21
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5.2.5 Expenditure 
Salaries and Related Costs 

Table 5.2.5.1: Staff costs 

 
 

Staff costs are R 37.502m under budget for the quarter as a result of the continued staff attrition and the 
earlier than expected processing of leave taken over the festive season.   
• Basic salaries costs have increased compared to the second quarter of the prior financial year due to 

the SALGA mandated general salary increase as well as in increase in working days from 3 to 5 for 
certain of the staff absorbed in the 2018/19 financial year. 

• The staff bonus provision relating to both the staff guaranteed a ‘13th cheque’ and those on a 
performance based contract is in line with budget for the quarter, though has increased when compared 
to the second quarter in the prior financial year as a result of the SALGA increase as well as the staff 
contracts that changed from 3 to 5 working days. 

• Overtime costs have increased significantly when compared to the second quarter in the prior financial 
year due to: 

o The SALGA mandated general salary increase, 
o The continuous breakdown of the fleet.    

• The staff leave provision is a credit for the quarter as a result of the majority of the staff leave forms 
being processed before the close of the December 2020 payroll.   

• Pension fund and medical aid contributions both increased when compared to the prior financial year as 
a result of the SALGA and CPI increases respectively. 

• Other minor staff costs are under budget for the quarter. 
 
5.2.6 Allowance for doubtful debt   
 
Table 5.2.6.1: Allowance for doubtful debt   

 
 
The allowance for doubtful debt is an estimate based on budget, this will be adjusted once the audit process is 
finalized and the result in the prior financial year is confirmed.  
  

Actual Budget Var Actual Budget Var Actual Budget Var
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000

Basic Services 177 927   194 966   17 039     194 332   206 864   12 532     194 096     205 159   11 063     
Staff Bonus 16 177     16 609     433          19 707     19 707     -           19 707       19 707     -           
Overtime 25 307     24 612     (696)         29 718     27 446     (2 272)      32 809       28 953     (3 856)      
Leave Provision 12 217     10 045     (2 172)      22 217     9 979       (12 238)    (11 222)      8 806       20 027     
Pension Fund Contribution 30 404     31 378     974          33 100     36 029     2 928       33 008       36 029     3 020       
Medical Aid 20 213     21 741     1 529       22 449     24 529     2 080       22 324       25 265     2 941       
Other Staff Costs 14 151     15 964     1 813       17 176     21 310     4 134       16 801       21 108     4 307       
Total Staff Costs 296 395   315 315   18 920     338 699   345 863   7 164       307 523     345 025   37 502     

Description
Quarter 2 2019/20 Quarter 1 2020/21 Quarter 2 2020/21

Actual Budget Var Actual Budget Var Actual Budget Var
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000

Domestic 55 008     55 008     (0)             66 640     66 640     -           66 640       66 640     -           
City Cleaning 4 996       4 996       -           6 052       6 052       -           6 052         6 052       -           
Total Core 60 004     60 004     (0)             72 692     72 692     -           72 692       72 692     -           
Commercial 11 996     11 996     0              14 532     14 532     -           14 532       14 532     -           
Total Provision for Bad Debts 72 000     72 000     0              87 224     87 224     -           87 224       87 224     -           

Description
Quarter 2 2019/20 Quarter 1 2020/21 Quarter 2 2020/21
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5.2.7 Repairs and Maintenance 
Table 5.2.7.1: Repairs and Maintenance  

 
 
Repairs and maintenance costs excluding fleet for the quarter have increased when compared to the result in the 
second quarter of the prior financial year, though remain under budget for both the quarter and the financial year 
to date.  
 
Fleet maintenance costs have decreased when compared to the result in the second quarter of the prior financial 
year as a result of the increased reliance on ad-hoc fleet.  
 
As a percentage of Property Plant and Equipment (at carrying value), maintenance expenditure (total value of R 
25.228m compared to a budget of R 30.936m) for the quarter is 4% which is below the annual target of 8%.  For 
the year to date the target has been achieved with (9% compared to 8%). 
 
5.2.8    Depreciation and Interest 
Table 5.2.8.1: Depreciation and Finance Costs for Assets 

 
 
Depreciation costs have decreased when compared to the second quarter in the prior financial year as the vast 
majority of the CoJ owned fleet has been fully depreciated.   
 
Interest costs have increased when compared to the prior financial year as a result of the additional  
loans related to the capital expenditure. 
 
5.2.9   Third Party and Fleet Costs 
Table 5.2.9.1: Third Party and Fleet Costs (Including Fleet Maintenance) 

 
 
Fleet Costs: 
Total fleet costs for the quarter have increased significantly when compared to the prior financial year. 
 

• Ad-Hoc vehicles are leased when City owned vehicles are not available and costs have significantly 
increased when compared with the same period in the prior financial year as the availability of the City 
owned vehicles has decreased year on year as the CoJ owned fleet is well beyond its economic lifespan.  
The entity makes use of ad-hoc fleet to augment the current fleet for service delivery purposes.   

• The entity overspent on fleet costs by R 103.518m when compared to budget for the quarter and improved 
controls will have to be implemented by the operations department.  We have requested additional R172m 
as part of the mid-year adjustment to fund the shortfall. The increase in fleet costs was mainly to sustain 
the service levels that were achieved during the augmented service period as the new normal and as part 
of the accelerated service delivery initiative. 

• Fleet fuel costs are under budget and have decreased when compared to the prior financial year as a result 
of the reliance on ad-hoc fleet which is hired at a ‘wet-rate’ including fuel. 

• Fleet maintenance costs have decreased when compared to the result in the second quarter of the prior 
financial year as a result of the increased reliance on ad-hoc fleet.  

Actual Budget Var Actual Budget Var Actual Budget Var
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000

Buildings and Fencing 744          1 603       859          428          844          416          489            1 255       766          
Containers -           50            50            -           2              2              -             3              3              
Garden Sites -           921          921          -           81            81            -             120          120          
Plant and Machinery -           593          593          -           485          485          711            721          10            
     Total R&M (excluding Fleet) 744          3 167       2 423       428          1 412       983          1 199         2 099       900          
Fleet: R&M 38 442     23 368     (15 074)    27 252     27 463     211          24 029       28 837     4 808       
     Total R&M (including Fleet) 39 185     26 535     (12 650)    27 681     28 875     1 194       25 228       30 936     5 708       

Description
Quarter 2 2019/20 Quarter 1 2020/21 Quarter 2 2020/21

Actual Budget Var Actual Budget Var Actual Budget Var
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000

Depreciation 19 869     25 061     5 192       16 265     28 556     12 291     15 990       28 556     12 566     
Interest 16 401     17 081     680          17 472     18 324     852          17 760       18 324     564          

Description
Quarter 2 2019/20 Quarter 1 2020/21 Quarter 2 2020/21

Actual Budget Var Actual Budget Var Actual Budget Var
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000

Fleet: Ad-hoc Lease 84 663     66 517     (18 147)    159 854   110 822   (49 031)    220 074     116 555   (103 518)  
Fleet: Fuel 22 928     22 507     (420)         7 950       13 095     5 145       11 999       13 750     1 751       
Fleet: R&M 38 442     23 368     (15 074)    27 252     27 463     211          24 029       28 837     4 808       
Fleet: Insurance 7 259       -           (7 259)      (0)             2 654       2 654       -             2 786       2 786       
     Total Fleet 153 292   112 392   (40 900)    195 056   154 034   (41 022)    256 102     161 929   (94 172)    
Contract Waste Cleaning -           72            72            599          4 404       3 804       19              4 624       4 605       
Casual Services -           113          113          -           68            68            -             71            71            
Mobile Plant Hire 46 119     43 093     (3 026)      36 728     39 311     2 583       40 790       41 278     488          
Separation at Source 5 877       7 750       1 873       6 306       3 771       (2 535)      4 277         3 771       (506)         
     Total Third Party Costs 51 997     51 028     (968)         43 634     47 553     3 920       45 086       49 744     4 657       
Total Fleet and Third Party Contractors 205 288   163 420   (41 868)    238 690   201 588   (37 102)    301 188     211 673   (89 515)    

Description
Quarter 2 2019/20 Quarter 1 2020/21 Quarter 2 2020/21
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Third Party Costs: 
Third party contractor costs show a decrease when compared to both the second quarter of the prior 
financial year.  
 

• Costs for contract waste cleaning relate to the COVID-19 deep cleaning of offices at depots. 
• No costs for casual staff have been incurred during the quarter. 
• Yellow plant (mobile plant) is hired for use at the garden sites, for the clearing of illegal dumping and for the 

landfills.  Costs have decreased in the quarter as a result of the decreased usage at landfills.   
• Costs for separation at source contractors have decreased when compared to the result in the second 

quarter of the prior financial year as the activity is now being completed by Pikitup in certain areas where 
the contracts have expired. 
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5.2.10 General Expenses 
Table 5.2.10.1: General expenses 

 
 
General expenses are R 12.832m under budget for the quarter and have decreased when compared to the result 
in the second quarter of the prior financial year.  Major variances are due to: 

• Costs for the landfill rehabilitation are estimated during the financial year and only fully calculated as 
part of the year end process and thus variances during the financial year can be expected.  Due to 
budget allocations from the City being lower than expected this non-cash item was not fully funded in 
the budget. 

• Costs for 240l bins delivered to customers have increased when compared to the second quarter in the 
prior financial year as a result of stocks being available as the tender process was finalized late in the 
third quarter of the prior financial year. We have also been busy with the 240l bins distribution initiative 
through Midrand depot hence an increase in expenditure in the current quarter. 

• External security costs have increased when compared to the prior quarters as a result on the 
requirement for armed services on an “as and when” required basis. The costs incurred during the 
lockdown period for armed guard was processed during the current quarter. 

• Disposal costs have decreased in the quarter as a result of the decrease in tonnages disposed of at 
external landfill sites. The contract for disposal service expired during the current quarter hence a 
reduction in costs. Waste was being disposed at our own landfill facilities. 

• Bin liner costs have increased when compared to the second quarter in the prior financial year as a 
result of the insourcing of Separation @ Source at certain depots. 

• Uniform costs are in line with the result in the second quarter of the prior financial year.  The result in 
the first quarter of the current financial year was anomalous due to the requirements for COVID-19 
personal protective equipment.   

• Rental costs are in line with budget. 
• Water and electrical costs from the City have been, and remain, extremely variable. 
• IT costs are variable depending on the timing of annual payments such as licenses.  Costs are under 

budget for the quarter.   
• Cell phone costs have increased when compared to the second quarter in the prior financial year in line 

with the increased limits allowed to staff while working from home during the lockdown – as the majority 
of staff are now back at Pikitup offices the call and data limits should revert back to the original limits.  

• Audit Fees are lower than in the second quarter in the prior financial year as a result of the delay in the 
Auditor General audit process. 

• Consultant’s fees mainly relating to asset verification, quality reviews of the AFS and capacity required 
with the finalization of the AFS and is within the budget.  

• Other, minor general expenses show an underspending for the quarter. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual Budget Var Actual Budget Var Actual Budget Var
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000

Landfill Rehabilitation 10 175     4 044       (6 131)      12 288     1 379       (10 909)    12 288       1 381       (10 907)    
240L Bins 79            3 903       3 823       6 203       4 469       (1 733)      9 527         4 980       (4 547)      
Guarding of Property 10 644     3 396       (7 248)      1 551       7 635       6 083       13 295       8 507       (4 788)      
Disposal Fees 11 908     8 357       (3 551)      11 546     9 513       (2 033)      866            10 600     9 733       
Bin Liners 5 912       5 362       (550)         2 297       6 136       3 838       6 968         6 836       (132)         
Uniforms and Protective Clothing 2 861       4 161       1 300       5 490       6 680       1 189       2 600         8 914       6 314       
Rents 2 855       3 154       299          3 558       2 928       (630)         2 863         3 263       400          
Water Supply. 1 843       2 590       747          2 961       3 531       571          3 441         3 935       494          
IT Costs 5 869       2 480       (3 389)      3 246       3 930       683          2 491         4 378       1 888       
Electricity Supply 1 197       1 740       543          2 448       2 224       (224)         1 416         2 478       1 062       
Cell Phone Costs 742          975          233          898          795          (102)         909            886          (23)           
Audit Fees 2 864       1 644       (1 221)      394          1 876       1 482       819            2 091       1 272       
Consultants Fees 168          164          (4)             597          896          299          112            998          886          
Other 8 062       11 530     3 468       2 665       14 116     11 450     4 549         15 728     11 180     
Total Other Expenses 65 179     53 500     (11 679)    56 143     66 108     9 965       62 144       74 976     12 832     

Description
Quarter 2 2019/20 Quarter 1 2020/21 Quarter 2 2020/21
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5.3 Cash Flow Statement 
Table 5.2.11.1: Cash Flow Statement 

 

The entity closes the quarter with R 433.847m at the bank, a decrease of R 259.989m during the quarter due to 
the R 234.332m increase in payments to contractors (mainly for fleet).  This amounts to cash coverage ratio of 1.7 
months which is in line with the targeted cash coverage range of 1 to 3 months. There is a reduction in the amount 
received from customers and allocated to the entity by the City. 

5.4 : Capital Projects & Expenditure 
 

Table 5.2.12.1: Capital Expenditure (Year to date) 

Project 
 Actual 

Expenditu
re  

 
Committ

ed  

 Total 
Actual and 
Committed   Budget   Variance  

 
Complet

ion  
 R'000   R'000   R'000   R'000   R'000   %  

Separation at Source 0 0 0 21 753 21 753 0.0% 
Garden Sites 4 842 4 795 9 637 19 954 10 317 48.3% 
Waste Bulk Container 0 0 0 1 000 1 000 0.0% 
Facilities, renewals 25 468 54 184 79 652 88 116 8 464 90.4% 
IT Hardware & Software 5 152 10 825 15 977 11 000 -4 977 145.25% 
Total 35 462 69 804 105 266 141 823 36 557 73.2% 

       

 Capex Spend   Actual 
Expenditu

re  

 Total 
Actual 

and 
Committ

ed      
% Spent 25.0% 73.2%     
% Spent - Target 25.0% 70.0%     
Prior year % Spent  44.4% 87.6%     

 
 
Capital expenditure for the financial year to date is R 35.462m which amounts to 25% spent to date (cumulative). 
The total spent for the quarter amount to R 21.137m which equate to 15% against the target of 15%.  The lower 
levels of expenditure in the quarter was mainly due to the following: 

Quarter 1 October 2020 November 2020 December 2020 Quarter 2
Actual Actual Actual Actual Actual
Rands Rands Rands Rands Rands

Opening Bank Balance 605 905 426          693 835 359          679 099 380          503 521 273          693 835 359          

Total Cash Receipts by Source including Internal Transfers 748 117 921          266 207 425          221 098 783          190 092 060          677 398 268          

Cash Receipt by Source 544 901 413          184 573 336          146 249 001          109 757 971          440 580 307          
Service Charges - Refuse Revenue 465 304 274          184 160 349          146 078 577          109 507 015          439 745 941          
Other Revenue 79 597 139            412 987                 170 424                 250 955                 834 365                 

Inter-departmental and MOE Receipts (Internal Transfers) 203 216 508          81 634 089            74 849 783            80 334 089            236 817 961          
Interest Income 11 000 000            3 000 000              3 784 307-              1 700 000              915 693                 
Operating Grants grants & Subsidies from CoJ 157 268 179          78 634 089            78 634 089            78 634 089            235 902 268          
Borrowing long term/refinancing

Total Expenditure including Internal Transfers 660 187 988-          280 943 404-          396 676 890-          259 766 794-          937 387 089-          

Cash Payments by Type 346 694 859-          168 554 623-          215 849 126-          223 860 290-          608 264 039-          
Contracted Services 230 195 794-          127 264 002-          196 526 686-          140 736 747-          464 527 435-          
General Expenses 116 499 065-          41 290 621-            19 322 439-            83 123 543-            143 736 603-          

Other Cash Flows/Payments by Type 71 412 015-            19 006 816-            32 543 362-            18 146 515-            69 696 694-            
Capital Assets 900 471-                 8 580 199-              8 580 199-              
VAT Intput 70 511 544-            19 006 816-            32 543 362-            9 566 317-              61 116 495-            

Inter-departmental and MOE Receipts (Internal Transfers) 242 081 114-          93 381 965-            148 284 402-          17 759 989-            259 426 356-          
Repayment of Borrowing - Salaries 224 609 205-          93 381 965-            148 284 402-          241 666 367-          
Interest on shareholders loans 17 471 909-            17 759 989-            17 759 989-            

Closing Bank Balance 693 835 359          679 099 380          503 521 273          433 846 538          433 846 538          

Pikitup Cash Flow Statement - 2020/21 Financial Year
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• Strike at our facilities by communities 
• Disputes between the contractors and the consulting engineer. 
• Dispute on subcontracted amount with the sub-contractors.  
• Delays in the finalization of the appointment of contractors. 
• Delays in the finalization of the appointment of consultants. 

 
The delays in the procurement process was factored in the target hence the quarterly target was achieved. 
Accelerated plan have been developed and the panel of consultants have been appointed. Work to the panel of 
consultants have been allocated and we are expecting the designs for various projects to be concluded during the 
period of Q3. This is expected to increase the expenditure levels by Almost R21m. An amount of about R26m is 
allocated to refurbish our garden sites into integrated waste management facilities. We anticipate that the SCM 
process to appoint the contractors will be finalized in Q3 of which the execution of the construction work will be 
completed during Q4 of the current year. R80m of the current budget is already been allocated or committed to 
three construction sites (Central camp, Avalon and Marlboro), we will continue to engage the contractors to ensure 
that work is completed in time.  
 
5.5: Ratio Analysis (minimum: liquidity, solvency, cost coverage) 

Table 5.2.13.1: Financial Ratios 

 
 

A. For the first time in 5 years, the remuneration as a percentage of total operating expenditure is in line with the 
target mainly due to increase in total expenditure and also the high vacancy rate.  

B. The repairs and maintenance percentage is above annual target of 8%, Pikitup has spent 9% for the financial 
year to date as a result of the repairs and maintenance of the CoJ owned fleet which are beyond their economic 
lifespan. The entity is spending money on repairs and maintenance mainly to sustain the service delivery 
requirements using assets that are long beyond their useful life instead of maintaining the current capacity of 
the existing assets. 

C. The interest expense costs are low as a result of the low debt level of the entity. 
D. The entity realized a deficit for the quarter. 
E. For the quarter operating expenditure exceeded the budget mainly due to fleet costs.  
F. The cash (including the sweeping account balance) coverage ratio has decreased in the quarter though is 

within the target range.  
G. The current ratio is lower than the target and is marginally improved from the prior quarter result. 
H. The solvency ratio has improved when compared to the end of the prior financial year, though is still below the 

City target.   
I. The debt to revenue ratio is lower than the City target, which is positive. 
J. The creditor’s payment period in days is higher than the National Treasury requirement due to challenges in 

the adherence to the accounts payment policy. There is motivation attached to each invoice paid longer than 
30 days to explain the reason of the delays. 

K. The debtor’s collection rate has decreased as a result of the effect of the Covid-19 lockdown on the economy.  
Collections are controlled by the City. 

 

2019/20 Q3 2019/20 Q4 2020/21 Q1 2020/21 Q2

Remuneration as % of Total Operating 
Expenditure 52% 51% 44% 38% 25%-40% 25%-40% A.
Repairs and Maintenance as a % of 
Property, Plant and Equipment and 
Investment Property (Carrying Value) 3% 4% 5% 4%

8% per 
annum

8% per 
annum B.

Interest Expense to Total Operating 
Expenditure 3% 3% 2% 2% 8% 6% to 8% C.
Net Operating Surplus Margin 12% 4% -1% -8% >0.0% ≥0.0% D.
Operating Expenditure vs Budget 87% 92% 102% 104% 95%-100% E.
Cash / Cost Coverage Ratio In Months 1.07             2.80             2.34             1.74             1.00-3.00  1.00-3.00 F.
Current Ratio 0.88             0.96             0.96             1.00             1.5 - 2:1  1.5 - 2:1 G.
Solvency Ratio 1.11             1.09             1.08             1.13               2.1: 1 G.
Debt (Total Borrowings) / Revenue 24% 22% 22% 23% 45% 45% H.
Creditors Payment Period In Days 101.68         199.30         152.62         86.97           <30.00 I.
Debtors Collection Rate 70% 64% 65% 68% 95% J.

Pikitup 
CoJ Target NT TargetRatio Note
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5.6. :Forecast 
Table 5.2.14.1: Forecast 

 
 
 
The forecast will be revised continuously. At the current expenditure levels, we have projected an over expenditure amounting R240m. We have 
requested additional budget as part of the midyear adjustment to offset the current projected deficit. Management is also busy identifying any 
inefficiencies within the current internal controls to curb the current over expenditure.

Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21

Actual Actual Actual Actual Actual Actual Forecast Forecast Forecast Forecast Forecast Forecast Forecast  Budget Variance
R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000

Total Commercial 13 080      28 158      35 147      19 543      19 007      22 688      19 758      22 272      22 272      22 512      22 272      22 317      269 027        264 524        4 503             
Total Domestic 138 457    137 945    137 769    138 109    137 617    138 892    137 840    137 840    137 840    137 840    137 840    137 840    1 655 827     1 654 077     1 750             
Total City Cleaning Levy 18 709      18 064      19 215      19 118      20 054      19 519      19 519      19 519      19 519      19 519      19 519      19 519      231 793        184 715        47 078          
Total Interest on Outstanding Debtors 6 274         1 597         1 605         3 647         2 089         2 147         1 848         1 848         1 848         1 848         1 848         1 848         28 443          27 524          919                
Total Grants -             -             -             -             -             -             -             -             -             -             -             -             -                 -                 -                 
Total Other Income 8                 (7)               87              (17)             0                 142            106            106            106            106            106            3 006         3 750             5 178             (1 428)           
Total Interest Earned on Sweeping Account 4 500         3 500         -             3 000         (784)           1 700         1 682         1 682         1 682         1 682         1 682         1 682         22 005          20 178          1 827             
Total CoJ Service Fee 68 377      68 377      68 377      68 377      68 377      68 377      68 377      68 377      68 377      68 377      68 377      68 369      820 521        820 521        -                 
Total Income 249 405    257 634    262 199    251 777    246 361    253 465    249 129    251 644    251 644    251 883    251 644    254 580    3 031 366    2 976 717    54 649          

Total Staff Costs 111 499    107 011    120 189    110 636    98 058      98 830      106 542    107 464    109 133    113 902    112 622    117 562    1 313 447     1 321 270     7 823             
Total Provision for Bad Debt 29 075      29 075      29 075      29 075      29 075      29 075      29 075      29 075      29 075      29 075      29 075      29 075      348 896        348 896        -                 
Total Depreciation 7 389         3 498         5 378         4 915         5 512         5 563         5 369         5 369         5 369         5 369         5 369         5 369         64 471          115 223        50 752          
Total Repairs and Maintenance 1 404         (1 123)       147            596            285            319            328            296            321            287            250            289            3 398             8 010             4 612             
Total Fleet 56 564      54 500      83 992      84 042      79 787      92 272      79 498      82 018      79 595      84 524      79 495      81 958      938 246        584 663        (353 583)       
Total Third Party Contractors 21 464      10 401      11 769      13 843      5 804         25 440      12 176      12 863      14 175      12 296      12 185      12 198      164 614        181 481        16 867          
Total Other Expenses 23 531      10 715      21 896      25 987      14 814      21 343      32 448      25 073      26 951      26 294      27 779      25 328      282 159        277 940        (4 219)           
Total Interest Paid 5 669         5 962         5 841         5 935         5 794         6 031         6 031         6 031         6 031         6 031         6 031         6 031         71 416          73 295          1 879             
Total Intercompany Costs (801)           10 597      13 067      4 544         7 578         7 507         6 837         7 076         7 076         7 073         7 073         7 334         84 960          65 939          (19 021)         
Total Overheads 255 793    230 637    291 354    279 572    246 707    286 379    278 304    275 264    277 724    284 851    279 878    285 144    3 271 606    2 976 717    (294 889)      

Surplus/(Deficit) (6 387)       26 997      (29 155)    (27 795)    (346)          (32 914)    (29 174)    (23 620)    (26 080)    (32 968)    (28 235)    (30 564)    (240 241)      -                 (240 241)      

 Total 2020/21 
Pikitup Forecast



 

82 
Pikitup Second Quarter report (Oct - Dec 2020-21) 

   
 

 

 
5.7 Supply Chain Management and BBBEE  

 
5.7.1 Procurement in terms of Regulation 32  

The following procurements were concluded through the National treasury transversal contract during the 
current quarter: 
 

No Deviation Supplier 
Name Description Value (incl VAT) Number 

1. R32/001/2020 Vodacom SA Mobile Communication Service 
(RT15/2016) R2 219 500  

2. R32/002/2020 Vodacom SA Vodacom Access Control - CCTV 
(RT15/2016) R13 067 886  

3. R32/003/2020 Altron Bytes Managed Print Services (RT3/2018) R3 177 804  

4. R32/004/2020 Vodacom SA Board pack Software and Maintenance 
(RT15/2018) R849 942  

Total     R19 315 132  
 
 

5.7.2 Regulation 36 deviation for the quarter 
The following procurements were concluded through deviations (Reg 36): 
 

No Deviation 
Reference 

Awarded 
Bidder  Services  Amount 

(including VAT) 
1
. 

DPM006/202
0 

Cognizant 
Security/ Kya 
Guards/ Will 
To Win/ 
Zabalaza 
General and 
Sabela 
Ngamadla 

Specialised Security Services to Protect 
Pikitup Employees, Assets, Fleet, and 
Property 1st July 2020 to 30 September 
2020 

R 15 302 953,72 

 
5.7.3 Payments within 30 Days  

Table 5.7.3.1 below shows the number of payments made within 30 days against total payments 
Table 5.3.3.1: Number of payments made within 30 days 

Payment Classification Invoices Value (R'000) Percentage 
Payments within 30 days 789 390 348  87% 

Payments not paid within 30 days with valid reasons 84 37 858 9% 

Payments over 30 days 34 35 458  4% 

Total Payments 907 463 664  100% 
 

A total number of 907 invoices were processed for payments during the quarter of which 96% (873) were paid 
within 30 days or on correction after dispute.  The 96% of 30 days payment ratio is above the target and the 
improvement is based on the implementation of the accounts payable policy.   Measures are continuously being 
implemented and communicated to all user departments to maintain and also improve the current levels, Finance 
department will continue to monitor the implementation of the Accounts payable policy. It must be noted that the 
30 days payments of invoices have been included as the KPI for each Manager responsible for processing of 
invoices. 
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5.7.4 Irregular Expenditure 
 
The following irregular expenditure was incurred/discovered during the quarter. 
 

Table 5.3.4.1: Irregular Expenditure 
 

Irregular Expenditure Amounts 

  
2020/21 2020/21 

Q1 Q2 
Opening Balance    R750 143 331   R584 311 215  
Amount written off - to be adj on final 
AFS  -R211 406 164 R0  

Landfill operations        R5 715 701       R2 232 956  

Fleet rental Category A         R5 420 086  R5 908 205 

Security services R0         R923 458  

Fleet rental- other       R29 390 917,88     R20 730 457  

IT services         R1 133 123,23       R5 470 162  

Employee cost            R806 367,87          R806 367  

Head office         R3 107 851,49       R3 110 454  

Closing Balance    R584 311 215   R623 493 277  
 

• Amount for landfill operations (yellow plant) relates to expenditure being incurred before the 
finalization of SCM processes, The SCM process was completed by the end of December 2020 
whereas the contract expired in a month of November 2020. The Accounting officer has the legal 
responsibilities to approve/ratify minor breach and this will be revisited once that process is 
completed. The same applies to IT services (dimension Data). 

• Both fleet service costs are continuous expenditure identified by the AGSA as irregular in the 
previous period. The contracts are managed by the City. 

• The public protector expenditure relates to expenditure identified by the Public protector that has 
not yet been condoned. 

• Head office rental costs relates to expenditure being incurred since the expiry of the contract 
deemed irregular by the Public Protector. The JPC have been busy with the procurement of the 
new contract and have not yet been concluded, hence the current expenditure is deemed 
irregular. 

• IT services and Security costs were incurred without the valid contract in place. 
• Internal audit unit is busy investigating this expenditure to identify any potential non-compliance 

with policy. Management will implement correcting action that will be recommended by the 
internal audit unit at the end of their investigations. Existing internal controls are being 
strengthened to avoid reoccurrence. 

 
5.7.5 Fruitless and Wasteful Expenditure 

No fruitless and wasteful expenditure has been identified during the quarter. 
 

5.7.6 Compliance with rules and regulations 

 
5.7.7 Broad Based Black Economic Empowerment 

Table 5.3.7.1: BBBEE (Based on Awards) 
Category Target per 

Quarter 
2020/21 Actual 
Q1 

2020/21 Actual 
Q2 
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Black Owned 75% 58% 100% 
Women Owned 25% 49% 99% 
SMME 30% 78% 100% 

 
SMME and Woman owned are above target with Black owned being below target. All SCM ratios were above the SDBIP 
target (30% SMME) and continuous intervention will be implemented to ensure complies with SCM processes and 
BBBEE empowerment initiatives. 
 
Table 5.3.7.2 below contains a summary of BBBEE levels for bids awarded during the quarter. 
 

Table 5.3.7.2 – BBBEE Scorecard 
BEE Level Points Bids Awarded Value (incl VAT) R’000 
Level 1 10 or 20 28 27 953 
Level 2 9 or 18 2 27 392 
Total  30 55 345 
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CHAPTER 6: INTERNAL AND EXTERNAL AUDIT FINDINGS  

 
The purpose of this report is to present progress on Internal Audit work against the approved 2020/21 Internal Audit 
Coverage Plan for the second quarter of 2020/21 financial year. The report further presents progress made in resolving 
audit findings raised by Internal Audit and AGSA. 
  
HIGH LEVEL OVERVIEW OF PROGRESS AGAINST 2020/21 INTERNAL AUDIT COVERAGE PLAN  

The charts below show an overview of the progress made to date against the Internal Audit Plan for 2020/21 financial 
year. 
 
6.1 Year to date progress 

As at 31 December 2020, eight audit projects were planned for the second quarter and four were completed during the 
quarter. Year to date, we completed eight audit projects out of 31 planned projects. This imply that we achieved 50% 
and 26% for the quarter and year to date respectively. Audit projects which were not completed in the first and second 
quarters are currently at reporting and execution stage respectively. These audits which were not completed during 
planned quarters will be completed during the third quarter and will be reported in the next ordinary meeting of Audit 
and Risk Committee (ARC) after finalisation with management.  
 
The chart below indicates quarterly progress status as at 31 December 2020. 
 
Figure 1: Quarterly progress to date 
 

 
 
Figure 1 above indicates that as at 31 December 2020, we achieved 50% and 26% for the quarter and year to date 
respectively 
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Figure 2: Percentage year to date  
 

 
 
Figure 2 above indicates percentage representation of audit projects planned per quarter 
 
  
6.2 YEAR TO DATE OVERALL AUDIT ASSESSMENT FOR 2020/21 FINANCIAL YEAR 

Table 1 and 2 below present audit projects planned for the year. Table 1 indicates operational, finance, compliance 
and performance audits while Table 2 indicates IT audit projects.  

6.2.1 Operational, Finance, Compliance and Performance Audits 

Table 1: Operational, finance, compliance and performance audits plan for 2020/21 financial year 

Quarter Audit Ref 
# 

Quarter 1 Residual 
Risk 
Rating 

IA 
contro
l 
Rating 

Nature 
of 
Audit 

Progress Status 

Quarter 1 1 Review of annual financial 
statements prior submission to 
AG (CE). 
 

  FA Completed 

2 Audit of Pre- Determined 
Objectives Full Audit including 
Follow up Audit prior submission of 
performance report to AG (CE). 

  FA/FUA Completed 

3 Follow up on AG and IA Audit 
Findings 

  FUA Completed 

4 Supply Chain Management 
(SCM) Full Audit including Follow 
up Audit (AE) including contract 
management and 
procurement of PPE. 

  FA/FUA Reporting Stage 

5 IT General Control review    FA Completed 
Quarter 2 6 Audit of Pre-Determined   

Objectives Full Audit including 
Follow up Audit (AE) 

  FA/FUA Completed. The audit report 
not yet finalised with 
management 

7 Assessment of cleanliness levels 
of the inner-city & outer-city in line 
with the approved standards Full 
Audit including Follow Up (AE) 

  FA/FUA Completed. The audit report 
not yet finalised with 
management 

8 Follow up on AG and IA Audit 
Findings 

  FA/FUA Completed 

16%

26%

29%

29%

Percentage representation of audit projects planned per 
quarter

Q1 Projects (80% planned for the
quarter completed)
Q2 Projects (50% planned for the
quarter completed)
Q3 Projects (planning stage)

Q4 Projects (to commence in Q4)
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9 Region - Roodepoort Depot 
operations including management 
and distribution of PPE (FA) (CE) 

  FA Execution Stage 

10 Region H - Selby Depot operations 
including management and 
distribution of PPE (FA) (CE) 

  FA Execution Stage 

11 Region D - Central Camp Depot     
operations including management 
and distribution of PPE (FA) (CE) 

  FA Execution Stage 

12 Region E - Marlboro Depot 
operations including management 
and distribution of PPE (FA)(CE) 

  FA Execution Stage 

13 Corporate Governance and 
Governance of IT Governance 
(CE) 

  FA Completed 

Quarter 3 14 Payroll Management Full Audit 
including Follow up Audit on 
Overtime Management and 
Payments (AE) 

  FA/FUA Planning stage 

15 Internal Financial Controls Audit 
(AE) 

  FA/FUA Refer to the revised Internal 
Audit Plan for the request to 
move the audit to Quarter 4. 
The audit project will 
commence in Quarter 4. 

16 Audit of Pre-Determined 
Objectives Full Audit including 
Follow up Audit (AE) 

  FA/FUA Planning stage 

17 Assessment of cleanliness levels 
of the inner-city & outer-city in line 
with the approved standards Full 
Audit (AE) 

  FA/FUA Planning stage 

18 Weighbridge Management Full 
Audit including Follow up Audit 
(CE) 

  FA Planning stage 

19 Follow up on AG and IA Audit 
Findings (AE) 

  FUA Planning stage 

20 Supply Chain Management 
(SCM) Procurement and contract 
management (AE) 

  FA/FUA The audit was completed in the 
second quarter of 2020/21 
financial year. Refer to the 
revised Internal Audit Plan for 
the motivation to transfer the 
audit project to 2021/22 
financial year.  

21 Applications Control Review 
(Weighbridge system and SAP)  

  FA/FUA Lack of leadership. GM: IT 
resigned effective from 1 
January 2020. Refer to the 
revised Internal Audit Plan for 
the motivation to transfer or 
postpone the audit project to 
2021/22 financial year when 
GM:IT is appointed. The 
determination to conduct the 
audit in the next financial year 
will be  based on the risk profile 
of the entity. 

22 Business Continuity and Disaster 
recovery 

  FA Lack of leadership. GM: IT 
resigned effective from 1 
January 2020. Refer to the 
revised Internal Audit Plan for 
the motivation to transfer or 
postpone the audit project to 
2021/22 financial year when 
GM:IT is appointed. The 
determination to conduct the 
audit in the next financial year 
will be  based on the risk profile 
of the entity. 
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Quarter 4 23 Revenue and Debtors 
Management Full Audit including 
Follow up Audit (CE) 

  FA/FUA Weighbridge audit and internal 
financial controls review is 
planned for the third quarter of 
2020/21 financial year. The 
scope of work covered under 
these audits is sufficient to 
cover this area. 

24 Human Resource Management 
Full Audit including Follow up Audit 
including Leave Management and 
Training and Development; and 
Study Grant Debtors (AE) 

  FA/FUA Refer to the revised Internal 
Audit Plan for the request to 
move the audit to Quarter 3. 
The audit is currently at 
planning stage.   

25 Fleet Management Full Audit 
including Follow up Audit (CE) 
including utilization of ad-hoc fleet 
(AE) 

  FA/FUA To commence in Q4 

26 Audit of Pre- determined 
Objectives Full Audit including 
Follow up Audit (AE) 

  FA/FUA To commence in Q4 

27 Assessment of cleanliness levels 
of the inner-city & outer-city in line 
with the approved standards Full 
Audit including Follow Up (AE) 

  FA/FUA To commence in Q4 

28 Health and Safety Full Audit 
including Follow up Audit (AE) 

  FA/FUA To commence in Q4 

29 Separation at Source Full Audit 
including Follow up Audit (AE) 

  FUA This audit will be conducted in 
2021/22 financial year due to 
lack of leadership for waste 
minimization. The position for 
the Manager: Waste 
Minimisation is still vacant. 

30 Follow up on AG and IA Audit 
Findings (AE) 

  FUA To commence in Q4 

31 Network Security Review 
(vulnerability assessment and 
Information security) (AE) 

  FA Lack of leadership. GM: IT 
resigned effective from 1 
January 2020. Refer to the 
revised Internal Audit Plan for 
the motivation to transfer or 
postpone the audit project to 
2021/22 financial year when 
GM:IT is appointed. The 
determination to conduct the 
audit in the next financial year 
will be  based on the risk profile 
of the entity. 

Audit assessment 
based on audits 
completed to date 

Controls are partially adequate. Controls are partially effective. 

 

6.3 Information Technology Audits  

Table 2: IT audit plan for 2019/20 financial year 

Quarter Audit Ref 
# 

Quarter 1 Residual 
Risk 
Rating 

IA control 
Rating 

Nature 
of Audit 

Progress Status 

Quarter 1 5 IT General Control review    FA/FUA Completed 
Quarter 2 13 Corporate Governance and 

Governance of IT 
Governance (CE) 

  FA Completed 

Quarter 3 21 Applications Control Review 
(Weighbridge system and 
SAP)  

  FA/FUA Lack of leadership. GM: IT 
resigned effective from 1 January 
2020. Refer to the revised 
Internal Audit Plan for the 
motivation to transfer or postpone 
the audit project to 2021/22 
financial year when GM:IT is 
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appointed. The determination to 
conduct the audit in the next 
financial year will be  based on 
the risk profile of the entity. 

22 Business Continuity and 
Disaster recovery 

  FA Lack of leadership. GM: IT 
resigned effective from 1 January 
2020. Refer to the revised 
Internal Audit Plan for the 
motivation to transfer or postpone 
the audit project to 2021/22 
financial year when GM:IT is 
appointed. The determination to 
conduct the audit in the next 
financial year will be  based on 
the risk profile of the entity. 

Quarter 4 31 Network Security Review 
(vulnerability assessment 
and Information security) 
(AE) 

  FA Lack of leadership. GM: IT 
resigned effective from 1 January 
2020. Refer to the revised 
Internal Audit Plan for the 
motivation to transfer or postpone 
the audit project to 2021/22 
financial year when GM:IT is 
appointed. The determination to 
conduct the audit in the next 
financial year will be  based on 
the risk profile of the entity. 

Audit assessment 
based on audits 
completed to date 

Controls are partially adequate. Controls are partially effective. 

 
FA: Full Audit; FUA: Follow up Audit; CE: Consulting Engagement; AE: Assurance Engagement 
 
 
CONTROL ASSESSMENT RATINGS 

 
6.4   Overview of internal audit ratings per area audited during the quarter 
 
6.4.1 New audit findings 
 
Table 3: Overview of internal audit ratings per area audited during the quarter 
 

Audit 
Ref # 

Audit area Analysis of findings by 
category 

Total Overall audit 
risk ratings 

Number of Findings 

6 Audit of Pre-Determined   Objectives Full Audit 
including Follow up Audit (AE) 

- - - - - The audit report 
not yet finalised 
with management  

7 Assessment of cleanliness levels of the inner-
city & outer-city in line with the approved 
standards Full Audit including Follow Up (AE) 

- - - - - The audit report 
not yet finalised 
with management  

8 Follow up on AG and IA Audit Findings - - - - -  

9 Region - Roodepoort Depot operations 
including management and distribution of PPE 
(FA) (CE) 

- - - - - The audit is 
currently at 
execution stage 

10 Region H - Selby Depot operations including 
management and distribution of PPE (FA) (CE) 

- - - - - The audit is 
currently at 
execution stage 

11 Region D - Central Camp Depot     operations 
including management and distribution of PPE 
(FA) (CE) 

- - - - - The audit is 
currently at 
execution stage 

12 Region E - Marlboro Depot operations including 
management and distribution of PPE (FA)(CE) 

- - - - - The audit is 
currently at 
execution stage 
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13 Corporate Governance and Governance of IT 
Governance (CE) 

9 3 0 0 12  

 Tender Reviews (refer to tender reviews 
progress report) 

- - - - -  

 Total findings per audit 9 3 0 0 12  

 Percentage distribution 75% 25% 0% 0% 100%  
 Overall control assessment based on 

project completed in Q2. 
Controls are partially adequate and partially effective. 

 Overall audit findings rating based on audit 
projects completed in Q2. 

Significant weaknesses in the system of internal controls noted. 

 
 
PROGRESS ON RESOLVING INTERNAL AUDIT FINDINGS 
 
6.5 Resolution of Internal Audit findings 
 
Table 4 below indicates audit projects completed in 2019/20 financial year and progress made by management in 
resolving audit findings noted by Internal Audit. 
 
Table 4: Progress on resolving IA findings 
 

Quarter Audit Projects Total 
Findings 

Resolved 
(management 
assertions) 

Verified 
& 
confirme
d by IA 

Unresolved % Resolved 

IA findings for 2019/20 financial year 

Q
uarter 1 

Audit of Pre-determined 
Objectives Full Audit including 
Follow up Audit prior 
submission of performance 
report to AG (CE). 

5 4 4 1 80% 

Sub-total 5 4 4 1 80% 

Q
uarter 2 

Audit of Pre-determined 
Objectives Full Audit including 
Follow up Audit (CE) 

6 6 6 0 100% 

100% Staff Count and 
Verifications including 
verification of IDs and proof of 
residents and engaging HR to 
update the HR database based 
on the result of the staff 
verifications (AE) 

1 0 0 1 0% 

Assessment of cleanliness 
levels of the inner-city & outer-
city in line with the approved 
standards Full Audit (CE) 
 

5 5 5 0 100% 

Sub-total 12 11 11 1 92% 

Q
uarter 3 

HR: Performance Management 
System 
 

2 1 1 1 50% 

Assessment of cleanliness 
levels of the inner-city & outer-
city in line with the approved 
standards Full Audit (AE) 
 

0 0 0 0 0% 

Sub-total 2 1 1 1 50% 

Q
uarte

r 4 

Augmented Services –Co ops 3 3 3 0 100% 
IT General Controls Full Audit 
including Follow-up Audit (CE) 

9 3 3 6 33% 

Sub-total 12 6 6 6 50% 
Total number of audit findings for 
2019/2020 financial years  

31 22 22 9 71% 
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Internal Audit noted 31 audit findings for 2019/20 financial year. Table 4 and 5 indicate that the entity resolved 71% with 
29% remaining unresolved. This is an improvement when comparing to performance of 35% resolution rate in the 
previous quarter.  
 
An analysis of internal audit findings for 2019/20 financial year was conducted in order to determine the potential impact 
on service delivery and year-end audit opinion in instances were audit findings remained unresolved for a longer period. 
Table 5 below indicates audit findings that are significant to service delivery and/or audit opinion and those that are less 
significant but may become significant if they remain unresolved for a longer period as well as the resolution status.  
 
Table 5: Analysis of internal audit findings and rating of potential impact on service delivery and year-end audit opinion 

An analysis of  internal audit findings for two financial years and rating of potential impact on service delivery and year-end audit 
opinion as at 31 December 2020 

 
Financial year Effects on audit opinion and/or service delivery 

Matters that may affect 
audit opinion and/or service 
delivery (significant) 

Other important matters that 
could escalate to significant if 
not addressed (less significant) 

Administrative 
matters (less 
significant) 

Total 

2019/20 financial year 

Resolved 13 4 5 22    (71%) 

Not resolved 1 7 1  9 (29%) 

TOTAL 14 11 6  31 (100%) 

PERCENTAGE 45% 36% 19%   100% 

 
6.6 Monitoring against the 2020/21 business plan 
 
The resolution status is being monitored against the business plan on monthly basis. As at 31 December 2020, the 
resolution rate was 71% cumulatively. Note that the target of 85% is an annual target. We are proactively engaging 
management on unresolved audit findings to ensure that we achieve 100% by 30 June 2021.   Table 6 below indicates 
the performance: 
 
Table 6: Current resolution rate versus business plan targets 

Key Performance 
Indicator(2020/21) 

Annual 
Target 

Cumulative resolution rate 
as at 31 December 2020.  

Comments 

Percentage (%) resolution of 
Internal Audit findings 

Resolve 85% 
of 2019/20 IA 
findings 

         71% Regular follow up is made with 
management to resolve outstanding 
audit findings. Significant 
improvements were made on the 
following areas: 
 

• IT findings 
• Landfill findings 
• AOPO 

Percentage (%) resolution 
of  Auditor General findings 

Resolve 85% 
of 2019/20 
AG findings 

Not applicable at this stage Follow on 2019/20 AG findings will be 
done after the issuing of the year-end 
audit report by AG. 

 
6.7 Action plans to resolve audit findings 
 
The following measures have been implemented by Internal Audit to fast-track resolution of audit findings raised by 
Internal Audit and AGSA:  
 

• Consistent follow-up with relevant manager or action owner on resolution of audit findings.  
• Appropriate escalation on unresolved audit findings to the Accounting Officer, EXCO, Audit and Risk 

Committee and Board of Directors. 

Total number of audit findings for 
2019/2020 financial years (previous 
quarter) 

31 11 11 20 35% 
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• Internal audit findings should be resolved immediately and followed up in the next quarter. 
• Internal Audit is in the process of developing SOP on resolution of audit findings and probity audits were 

non-compliance with these SOPs may result in consequence management. 
• Holding regular workshop with management on resolution of audit findings.  
• Development of investigation plan on UIFW and adequate resourcing of the plan. 
• Timely submissions of UIFW expenditure investigation reports to MPAC, its sub-committee and Council for 

processing and write-off where investigations have been completed. 
 
PROGRESS ON RESOLVING AGSA AUDIT FINDINGS 
 
AGSA raised 189 audit findings for the past five financial years. Figure 3 below shows trend on AGSA audit findings 
for the past five financial years. 
 
Figure 3: Trend on AGSA audit findings 
 

 
 
The trend analysis on Figure 3 above shows significant improvement in the control environment within the entity in 
2014/15 financial year when the entity achieved a clean audit. The trend took a negative turn in 2015/16 and 2016/17 
financial years with total number of AGSA audit findings increasing by 15 findings (79%) when compared to 2014/15 
financial year. Again, the number of audit findings increased by additional 15 audit findings (44%) in 2016/17 financial 
year when comparing to 2015/16 financial year. In 2017/18 financial year, the number of audit finding raised by AGSA 
decreased by nine audit findings (18%) when compared to 2016/17 financial year. For 2018/19 financial year, audit 
findings raised by AGSA increased by 18% compared to 2017/18 financial year.  
 
However, these audit findings remain a concern because the nature of audit findings raised are qualitative and material 
and if not resolved during the financial year may have negative impact on the year-end audit outcome.  
 

6.8  Progress on resolving AGSA audit findings 
 
Table 7 below indicates the nature and number of the audit findings raised by AGSA in 2018/19 financial year, related 
resolution rate for the second quarter. The forty-seven (47) AGSA findings are made up of thirteen (13) repeat findings 
and thirty-four (34) new findings.  
 
 
 
 
 

19 34
49 40 47

189

2014/15 2015/16 2016/17 2017/18 2018/19 Total

AGSA total Findings for the past five financial years
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Table 7: Progress on resolving AGSA audit findings 

 
Area reviewed Total 

findings 
Resolved 
(management 
assertions) 

Verified & 
confirmed by IA 

Unresolved % Resolved 

AG findings for 2018/19 financial year 

Legal  3 3 3 0 
 

100% 

Revenue 4 4 4 0 100% 

Audit of Predetermined Objectives 11 11 11 0 100% 

Supply Chain Management  4 3 3 1 75% 

Human Resource Management 4 4 4 0 100% 

Finance 16 15 15 1 94% 

Information Technology (IT) 0 0 0 0 0% 

Operations 1 0 0 1 0% 

MD 1 0 0 1 0% 

COJ Related 3 3 3 0 100% 

Total resolution rate (current quarter)  47 43 43 4 91% 

 
Table 7 and 8 indicate that on aggregate the entity resolved 91% of audit findings noted by AGSA for 2018/19 financial 
years with 9% remaining unresolved. 
 

  Table 8: Trend on audit findings issued by AGSA and resolution rate  
 

Financial Year 2018/19 
Total Findings 47 

Decrease/ (increase) (7) 

(% increase) (18%) 

Resolution 43 

Resolution Rate 91% 

Unresolved Findings 4 

% Unresolved Findings 9% 

Figure 4 below indicates contributors to unresolved audit findings raised by AGSA.  
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Figure 4: Total AGSA unresolved audit findings per department 
 

 
An analysis of AGSA audit findings for 2018/19 financial year and potential impact on the year-end audit opinion was 
conducted. The analysis shows that 19% of audit findings noted in 2018/19 financial years are matters affecting the 
audit opinion whilst 81% are other important matters. Our concern is that 11% of matters affecting audit opinion 
remained unresolved to date and it is likely that it may be a repeat finding. Another concern is that 8% of other important 
matters remained unresolved which may escalate to matters affecting audit opinion if it is repetitive audit findings year 
on year. There were no audit findings which are administrative in nature.  Table 9 below indicates the number of audit 
findings which affected the audit opinion in the previous year-end audits, other important matters and administrative 
matters.   
 
 Table 9: An analysis of AGSA audit findings for 2018/19 financial year and potential impact rating on the year-end audit 
opinion 
 

Status of AGSA findings Matters affecting audit 
opinion 

Other important 
matters 

Administrative 
matters 

Total  

2018/19 financial year 

Resolved  8           (89%)  35             (92%)  0            (0%)  43      (91%) 

Not resolved  1           (11%)    3             (8%)  0            (0%)    4      (9%) 

Sub-total  9           (100%)  38             (100%)  0           (100%)  47       (100%) 

Percentage 19% 81% 0% 100% 

 
There are four unresolved AGSA audit findings which mainly relates to compliance. We will continuously engage 
management on these audit findings to ensure that 100% resolution rate is achieved. Table 14 below indicates 
unresolved AGSA audit findings. 
 
Table 10: AGSA audit findings action plan status 
 

Finding Owner Action plan 
Compliance: Reasonable steps 
were not taken to prevent irregular 
expenditure 

MD Irregular expenditure incurred was due to contract managed by the City on 
fleet. Furthermore, Pikitup incurred additional UIFW expenditure. Tender 
processes for all key contracts initiated and some have been concluded 
while others are in progress. Communication was sent to all managers 
during October 2020 from CFO’s office to ensure that all procurements 
have valid purchase orders and contracts.  
 
We expect that relevant consequence management will be implemented 
for non-compliance with this directive. 

0 0 0

1

0

1 1 1

0

4

Legal Revenue AOPO SCM HR Finance Operations MD COJ Related Total
Unresolved

Unresolved AGSA Audit Findings Per Department
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Finding Owner Action plan 
Marie Louise Landfill: Overall status 
of the facility 

Operations The service provider has been appointed and is on site. 

Compliance: Payments not made 
within 30 days 

Finance Management has ensured that there is an improvement in the payment of 
invoices and where there are delays motivation are submitted detailing 
reasons for non-compliance.  
 
Monitoring is done twice a month on 15th and 30/31st. 
 
Currently the payment is averaging 90% of valid invoices.  
 

Compliance: Deviation not in 
compliance with the requirements of 
Regulation 36 

SCM Internal Audit conducts probity audits on all tenders in excess of R10 
million and deviations. 

 
7. PROBITY AUDITS 
 
This section presents progress status on probity audits for tender in excess of R10 million for 2020/21 financial 
year and deviations from normal procurement process. There are 25 items in the approved acquisition plan for 
2020/21 financial year which are in excess of R10 million which require probity audits. The process to initiate 
tenders for 2020/21 financial year commenced in the second quarter due to the delay in the approval of the 
budget at the City.  

 
7.1 Probity audits on capital expenditure (CAPEX) for 2020/21 financial year 
 
Table 11 below indicates details of approved CAPEX tenders over R10 million (approved acquisition plan obtained from 
SCM on 26 November 2020) for 2020/21 financial year as per the acquisition plan, progress status on the probity audit, 
audit findings noted and compliance status. There were 10 CAPEX items over R10 million in the approved acquisition 
plan of which 30% are at BSC stage and 10% was awarded. The tender process for 60% of the CAPEX items in the 
approved acquisition plan have not yet commenced. Table 11 below provides details on probity audits conducted by 
Internal Audit and results of the probity audits:  
  
Table 11: List of approved CAPEX tenders above R10 million 
 

Project 
# 

Project description Stage Status Findings Compliance  

1 Phase 1 construction of boundary 
wall (perimeter fence, guardhouse, 
water supply, sewer network, 
electricity supply, heavy duty truck 
parking, roads and storm water at 
Midrand Depot. 

BSC Tender 
advertised 

No audit 
finding was 
noted at this 
stage 

No instance of non-compliance with 
relevant procurement laws and regulations, 
Pikitup policies and procedures noted 
during the probity audit at BSC stage. 

2 Construction of new offices, male 
and female ablution facility, heavy 
duty parking area,  hall and 
renovation of existing buildings at 
Waterval Depot 

BSC Tender 
advertised 

Application of 
Regulation 
9(3) of 
PPPFA on 
subcontractin
g.  

The audit findings remained unresolved at 
BSC stage.  

3 Construction of Material Recovery 
Facility at Marie  Louis Landfill 
Site  

Tender process 
not yet 
commenced 

   

4 Construction of Transfer Station at 
Kya sand Landfill Site  

Tender process 
not yet 
commenced 

   

5 Construction of Transfer Station at 
Linbro Park Landfill Site  

Tender process 
not yet 
commenced 

   

6 Appointment of Panel of 
Contractors for the upgrading of 
garden sites to include sorting 
facilities, depots and landfill sites 

BSC Tender 
currently at 
BSC stage 

No audit 
finding was 
noted at this 
stage 

The audit is currently in progress 

7 Appointment of panel of consulting 
engineers for various Pikitup civil 
and building infrastructure 
development related projects, on 

Awarded Completed No audit 
finding was 
noted at this 
stage 

No instance of non-compliance with 
relevant procurement laws and regulations, 
Pikitup policies and procedures noted 
during the probity audit. 
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an as and when require basis for a 
period of three years (36 months) 
from the date of appointment.  

8 Construction of a boundary wall, 
re-alignment of stormwater system 
and rehabilitation of Leachate Dam 
at Marie Louis Landfill Site 

Tender process 
not yet 
commenced 

   

9 Appointment of a service provider 
for installation and commissioning 
of CCTV Cameras in various 
Pikitup facility on an as and when 
required basis for a period of 36 
months. 

Tender process 
not yet 
commenced 

   

10 Appointment of a service provider 
for installation and commissioning 
of Biometrics System in various 
Pikitup facility on an as and when 
required basis for a period of 36 
months. 

Tender process 
not yet 
commenced 

   

 
7.2 Operational expenditure (OPEX) plan for 2020/21 financial year 
 
Table 12 below indicates details of approved OPEX tenders over R10 million (acquisition plan obtained from SCM on 
26 November 2020) for 2020/21 financial year as per the acquisition plan, progress status on the probity audit, audit 
findings noted and compliance status. There were 15 OPEX items over R10 million in the approved acquisition plan of 
which 13% are at BSC stage and 27% is at the award stage. The tender process for 53% of the OPEX items in the 
approved acquisition plan have not yet commenced. Table 12 below provides details on probity audits conducted by 
Internal Audit and results of the probity audits: 
 
Table 12: List of approved OPEX tenders above R10 million 
 

# Project description Stage Status Findings Compliance  

11 MPLS services, Back up's, Internet 
exchange hosting, firewall and 
telephony 

BAC and award Completed -Inaccurate 
awarding of 
functionality points 

Audit finding was subsequently 
resolved. No other instances of non-
compliance with relevant 
procurement laws and regulations, 
Pikitup policies and procedures were 
noted during the probity audit. 

12 Supply Voice Lines, Data Card and 
Cellular Devices 

    

13 Appointment of a service provider for 
Maintenance of weighbridges and 
provision of software for a period of 36 
months.  

Tender process 
not yet 
commenced 

   

14 Appointment of a service provider for 
the supply and delivery Personal 
Protective Equipment and Uniforms for 
a period of 36 months 

Tender process 
not yet 
commenced 

   

15  Yellow plant for Landfills for Pikitup 
(Fleet and Plant) 

BAC and award Completed No audit finding 
was noted at this 
stage 

No instance of non-compliance with 
relevant procurement laws and 
regulations, Pikitup policies and 
procedures noted during the probity 
audit. 

16 Appointment of a service provider for 
the provision of landfill airspace for 
RCR waste disposal at private landfills 
(Mooiplaats, Chloorkop, Genesis) 

Tender process 
not yet 
commenced 

   

17 Appointment of a service provider for 
the provision of landfill airspace for 
RCR waste disposal at private landfills 

Tender process 
not yet 
commenced 
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18 Appointment of a service provider for 
the rental of Shredders and chippers for 
hubs 

Tender process 
not yet 
commenced 

   

19 Appointment of a service provider(s) to 
collect waste dry recyclables for the 
separation at source Project within City 
of Johannesburg for a period of 36 
months 

Tender process 
not yet 
commenced 

   

20 Appointment of service provider for the 
provision of waste management 
services for a period of 36 months 

Tender process 
not yet 
commenced 

   

21 Appointment of service provider for 
recruitment of  EPWP employees 

BAC and award Completed No audit finding 
was noted at this 
stage 

No instance of non-compliance with 
relevant procurement laws and 
regulations, Pikitup policies and 
procedures noted during the probity 
audit. 

22 Establishment of a panel of contractors 
for the repairs and Maintenance of 
Pikitup Facilities 

BEC Tender 
currently at 
BEC stage 

No audit finding 
was noted at this 
stage 

The audit is currently in progress 

23 Appointment of service provider for the 
leasing of the head office space 

Procurement 
process done 
through JPC 

   

24 Appointment of a supplier for the supply 
and delivery of Bin Liners for a period of 
36 months 

Awarded Completed No audit finding 
was noted at this 
stage 

No instance of non-compliance with 
relevant procurement laws and 
regulations, Pikitup policies and 
procedures noted during the probity 
audit. 

25 Appointment of specialized  Security 
Service Providers for all Pikitup Sites 

BSC Tender 
currently at 
BSC stage 

No audit finding 
was noted at this 
stage 

The audit is currently in progress 

 
7.3 Deviation process 
 
Table 13 below indicates the result of the probity audit on deviation process followed to appoint suppliers to 
provide augmented services. This item was not part of the approved acquisition plan as indicated in tables 
above. 

Table 13: Deviation process followed for augmented services 
 

Item 
No 

Tender Stage Status Findings Compliance  

4 Augmented 
Services – Co-
ops 

Deviation 
Process 

 Completed - Delays in submission of 
information 
-CSD registration of one 
provider was verified late 
-Tax compliance of one 
service provider verified late 

Audit findings were subsequently 
resolved. No other instances of non-
compliance with relevant procurement 
laws and regulations, Pikitup policies 
and procedures were noted during the 
probity audit. 

 
8. INVESTIGATIONS OF UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL (UIFW) 

EXPENDITURE  
 
8.1 Irregular Expenditure 
 
As at 30 June 2019, Pikitup incurred irregular expenditure totalling to R1,073,221,443.54 and additional R53,587,221.36 
was incurred during 2019/20 financial year. This implies that the total irregular expenditure incurred by Pikitup as at 30 
June 2020 totalled to R1,126,808,664.90. During 2019/20 financial year, Council approved write-off totalling to 
R534,484,276.15. The write-off resulted in the balance of R592,324,388.75 as at 30 June 2020. Table 20, 21 and 22 
provides details and amounts associated with UIFW which will be investigated by Internal Audit in 2020/21 and 2021/22 
financial years. 
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8.2 Fruitless and wasteful expenditure 
 
As at 30 June 2019, Pikitup incurred fruitless and wasteful expenditure totaling to R16,427,966.27. During the financial 
year, Council approved a write-off of fruitless and wasteful expenditure totaling to R12,700,000.00 resulting in the 
remaining balance of R3,727,966.27. These fruitless and wasteful expenditure will be investigated by Internal Audit in 
the third and fourth quarter of 2020/21 financial year. 
 
8.3 Processing of UIFW expenditure during the second quarter 
 
The processing and write-off of UIFW expenditure is currently unfolding through the City’s MPAC, MPAC sub-committee 
and Council. The sub-committee of MPAC was established during the financial year in order to fast-track the processing 
and write-off of UIFW expenditure were investigations have been concluded satisfactory. The establishment of MPAC 
sub-committee has proven to be effective because since the establishment of this sub-committee the amount totalling 
to   R534,484,276.15 and R12,700,000.00 for irregular expenditure, and fruitless and wasteful expenditure respectively 
was written off. The effectiveness of the MPAC sub-committee will assist in resolving audit findings associated with 
UIFW expenditure.  
 
The Pikitup submission totalling R211 406 164.15 was written off by Council on 28 October 2020. Table 14 provides 
break-down of UIFW expenditure written-off.  
 
Table 14: UIFW written off 

Date Service provider Financial years Amount 
05 Oct 2020 Tommy Martin Motors 2014/15 R 8 691 219.00 
05 Oct 2020 Liberty Properties* 2015/16 R 12 255 689.00 

2016/17 R 7 255 998.00 
2017/18 R 7 836 478.00 
2018/19 R 8 463 396.00 
2019/20 R 9 140 468.00 

05 Oct 2020 Zeda Car Leasing/Avis 2018/19 R 28 480 637.79 
2019/20 R 12 252 650.31 

05 Oct 2020 Afrirent Fleet Management 2018/19 R 32 592 004.00 
2019/20 R 84 437 624.05 

Total  R 211 406 164.15 
 
During the second quarter we referred UIFW expenditure totalling to R35 721 093.98 to MPAC for processing prior 
submission to Council for approval of write-off. These UIFW expenditure will likely be deliberated on in the next meeting 
of MPAC which is likely to take place during February 2021. Table 19 below provides break down of UIFW expenditure 
which was referred to MPAC for consideration. 
 
Table 19: UIFW expenditure referred to MPAC for processing during the second quarter 
 

Date submitted Service provider Financial year Amount 
02 December 2020 Zeda Car Leasing/Avis 2020/21 R 7 246 306.09 
02 December 2020 Afrirent Fleet Management 2020/21 R 28 474 787.89 
Total R35 721 093.98 

 
As the mid-year break for Councillors will be in December 2020 and January 2021 the next submission for UIFW 
expenditure write-off will likely be in February 2021. 
 

8.4 Clearing the backlog on investigation of UIFW expenditure 

 
Sixty (60) cases of UIFW expenditure investigations are outstanding and will be investigated commencing on the third 
quarter of the 2020/21 financial year and it is planned to be completed on the fourth quarter of 2021/22 financial year. 
Internal Audit has developed UIFW Investigation Plan to clear backlog relating to UIFW expenditure investigations. The 
plan has been submitted to Audit and Risk Committee for approval prior implementation.  
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