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ADVERTISING FEATURE

IT’S ALL hands to the pump as 
Pikitup implements an innov-
ative approach of  commun-

ity participation in strategies to 
ensure a paradigm shift in the way 
the communities of  Johannesburg 
relate to the waste they generate.

Christened the ‘Ward-based’ 
approach, this business model 
encourages active citizenry in devel-
oping effective strategies to divert 
solid waste from overburdened land-
fills, promote recycling, deal with 
illegal dumping, whilst contribut-
ing positively to national efforts to 
fight poverty, unemployment and 
inequality.

Pikitup is the City of  Johannes-
burg’s official waste management 
company. Johannesburg which is 
home to over five million and grow-
ing exponentially, faces a potential 
waste management crisis as its four 
operating landfill sites remain with 
airspace of  less than six years. 

The City generates 6 000 tonnes 
of  waste per day.

Pikitup MD Lungile Dhlamini 
says the new approach recognises 
that the waste management crisis 
can only be averted and over-
come through collaboration with 
residents and small and micro-en-
terprises found in each of  the 135 
wards within the seven regions.

“The Ward-based approach takes 
on board aspects of  the local context 
and seeks to address inadequacies 
that hinder efficient and effective 
service delivery. 

“This approach seeks to promote 
services that are co-designed with 
communities on the ground taking 
into account their unique needs, pro-
duce a community waste manage-
ment economy and improving cus-

tomer service, Dhlamini explains.
Each ward was profiled and its 

uniqueness of  waste type recorded to 
determine the correct interventions.

The new approach relies on the 
support of  policy-makers, munici-
pal leadership and technical staff, 
waste reclaimers, private-public 
partnerships, the 1 100 schools 
within the city, buy-back centres, 
mini material recovery facilities 
(MRFs), NGOs and to instill a cul-

ture of  pride and ownership of  their 
immediate neighbourhoods by the 
residents and visitors of  the City 
of  Johannesburg – thus changing 
their relationship with waste which 
they generate. 

Dhlamini says the new approach 
dovetails with #AreSebetseng 
monthly cleanup volunteer cam-
paign launched by Executive Mayor, 
Herman Mashaba, to unite Joburg 
residents to work together as a 

matter of  course with government 
and other community stakeholders 
in ensuring cleanliness and posi-
tioning of  the City as a job-creat-
ing investment destination that 
residents can be proud to call home.

Steps will be taken to strengthen 
staff  education and capacity build-
ing to equip them with stakeholder 
relations and behavioural change 
management. 

Working with communities, 

Pikitup will support efforts to 
strengthen law enforcement against 
littering, illegal dumping and to 
foster the implementation of  the 
separation at source programme. 

Johannesburg Metro Police 
Department, peace officers attached 
to Pikitup, environmental health 
inspectors, street prefects, com-
munity policing committees, 
environmental ambassadors, ward 
committees and ward councillors 

will conduct 24/7 inspections and a 
toll-free hotline will be made access-
ible for environmental crimes and 
interventions.

“Appropriate waste management 
will ensure that the City has an 
opportunity not only to avoid the 
harmful impact associated with 
waste which can cause serious 
health hazards to residents, but 
also to recover resources, realise 
environmental, economic and social 

benefits as well as take a step on the 
road to a sustainable future.”

Dhlamini explains that consider-
able resources will be put into con-
ducting sustained education and 
awareness campaigns, training, 
media blitz, community centres, 
businesses and the wards. 

Schools will be supported to con-
duct monthly greening and anti-lit-
tering competitions to inculcate 
environmental and health values 
that will last a lifetime. 

Pikitup will also transform its 
fleet and equipment to be fit for pur-
pose at ward level and move away 
from a “one-size-fits-all” traditional 
approach. 

The fleet availability and condi-
tion will be managed by embracing 
lifecycle asset management princi-
ples to ensure uninterrupted ser-
vice delivery and complete weekly 
waste collection rounds. 

There will also be empower-
ment and branding opportunities 
for business in the provision and 
sponsorship of  efficient and dense 
traffic friendly three-wheelers with 
a hopper at the back and hydraulic 
systems for waste reclaimers.

Dhlamini says the involvement of  
the private sector is a crucial success 
factor for the Ward-based initiative. 

The ward-based model will 
complement other activities in the 
waste management value chain 
such as increase the yield of  recyc-
lable materials and waste streams 
diversion which are crucial in the 
sustainability and implementation 
of  municipal waste conversion 
technologies and leverage off  
balance sheet financing of  pub-
lic-private-partnership long term 
projects.

STRONGER 
PARTNERSHIPS 
FOR A CLEAN, 
GREEN 
ECONOMY 
DRIVEN 
CITY

…as Pikitup MD 
Lungile Dhlamini 

unveils the 
‘Ward-based’ 

operating model for 
improved service 

delivery.
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PIKITUP continues to make 
major strides in influencing 
a paradigm shift in the way 

people relate to waste by promo-
ting the Separation at Source 
(S@S) programme. 

Central to this is diverting 
recyclable waste away from land-
fills and encouraging people to see 
waste as a resource.

As part of  ongoing efforts, 
two service providers have been 
appointed to assist with collection 
of  waste separated at source in 
over 100 000 middle to high income 
households in areas around Nor-
wood, Midrand and Lenasia.  

It is anticipated that within the 
next two months, the programme 
will also be extended to areas in 
Randburg and Roodepoort.

Piloted in September 2009 at the 
Waterval depot, S@S programme 
encourages residents to separate 
waste at their homes into different 
receptacles so as to separate plas-
tic, paper, bottles/glass and cans.  

This means that only waste that 
cannot be recycled ends up in the 
black bin.  The programme cur-
rently covers over 570 000 house-
holds.

“We are involved in efforts to 
foster partnerships with residents, 
businesses and waste reclaimers 
for more assistance to divert as 
much waste as possible,” says 
Pikitup Programme Manager: Sep-
aration at Source Nelly Rampete.

She explains that the waste 
generated within the City of  
Johannesburg is currently over 2 
million tons of  waste per year and 
as a result, the city’s four landfill 
sites are desperately running out 
of  space. 

Some of  the benefits of  S@S 
include:

Recyclables remain clean as 
they are not contaminated by other 
waste.

Collection of  waste is easier and 
efficient.

Recyclables are clean thus can-
not be rejected by recyclers.

The recycling economy leading 
to job creation is encouraged.

Through the programme, Pikitup 
is also opening the net to other stake-
holders to benefit by being directly 
involved in the recycling process. 
To this end, the entity works with 
established recycling companies to 
advise on how to separate waste 
in such a way that it generates the 
most value for individuals involved 
in the recycling process. 

The S@S programme not only 

encourages residents to recycle 
their household refuse, it also 
promotes job creation through the 
exchange of  money for recyclable 
waste. 

To that end, a number of  com-
munity run recycling buy-back cen-
tres have been established across 
the city. 

These work together with waste 
reclaimers who collect from house-

holds and sell the material to the 
buy-back centres.

In order to ensure that there is 
a mutually beneficial relationship 
between themselves and Pikitup, 
waste reclaimers have organised 
themselves and formed a task team 
that will look into how best they can 
work hand in hand with Pikitup to 
implement the S@S programme. 

“We have opened the lines of  

communication between ourselves 
and the waste reclaimers so that 
we could continuously engage 
on the way forward, how we can 
strengthen partnerships and ensure 
forward-looking solutions through 
collective efforts,” she says.

Rampete explains that the city 
is currently working with the task 
team to see how, going into the 
future, they can work together 

to design models of  waste mini-
misation that can integrate waste 
reclaimers meaningfully. 

She states that as an entity, 
Pikitup places a premium on good 
working relationships with all 
stakeholders including reclaimers. 

Representatives of  the waste 
reclaimers Justine Molefe and 
David Maqolo said they welcome 
the platform that has been opened 
by Pikitup for dialogue and engage-
ment on the way forward.

“We support this structure as 
a way to discuss issues of  mutual 
interest and together with Pikitup 
find lasting solutions,” says Molefe 
who has been collecting recyclable 
waste from landfills for 23 years.

Maqolo says the two parties 
need each other thus it is important 
that they work together in order to 
ensure their mutual benefit.

Vanessa Pillay, Organisation 
and Representation Programme 
Officer at Women in Informal 
Employment: Globalising and 
Organising (WIEGO), says there 
are over 62 000 reclaimers in South 
Africa. Of  these, she says, between 
6 000 and 10 000 are in Johannes-
burg. 

She also emphasizes the import-
ance of  a good working relation-
ship with Pikitup.

“We should recognise and 
appreciate the work that waste 
reclaimers do and work together 
to integrate their activities into 
the national waste management 
system. 

The move towards meaningful 
dialogue is welcome as we all need 
each other as equal partners with 
equally important responsibil-
ities,” says Pillay.

LEADING THE 
WAY WITH 
SEPARATION 
AT SOURCE

Pikitup 
reaches 
out to 
waste 
reclaimers 
in the 
streets 
where 
they 
work.


