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1. EXECUTIVE SUMMARY
Pikitup Johannesburg (SOC) Ltd (herein referred to as Pikitup), 100% owned by the City of
Johannesburg, and established in terms of the Companies Act, on 1 November 2001 is mandated to
provide waste management and refuse removal services to the residents of Johannesburg. A Board
of Directors, appointed by the City of Johannesburg, is authorised to manage and direct the business
and affairs of Pikitup, as set out in the Companies Act and the Memorandum of Incorporation, and
subject to accountability and effective oversight by the City of Johannesburg. The City of
Johannesburg utilises the Environment, Infrastructure and Services Department (EISD) led by
Councillor Anthony Still and the Group Governance Department to oversee the governance of the
company.
In order for Pikitup to make a meaningful impact, based on its core mandate, to contribute to resource
security, environmental sustainability and good governance in the City of Johannesburg, the
resources of the company must be directed towards the activities envisaged by the City of
Johannesburg’s Growth and Development Strategy (GDS 2040).
The business plan for Pikitup for 2016/17 responds to the GDS 2040 ideals of resilience, liveability
and sustainability. It reflects and attempts to strengthen the strategic framework based on the 10
Mayoral Priorities and the related Priority Implementation Plans. The business plan gives effect to
these strategic objectives and responds to the need “to develop a resilient, liveable, sustainable urban
1
environment, underpinned by infrastructure supportive of a low carbon economy.”
The strategic focus of Pikitup is to ensure waste prevention and minimisation and a community driven
approach to waste management. This requires the implementation of projects and approaches,
innovative solutions, partnerships and stakeholder involvement to achieve this. Programmes are
designed to create opportunities for developmental service delivery and for communities to take
responsibility for the way services are delivered. This contributes towards the alleviation of poverty,
inequality and unemployment. There is a particular focus in the business plan to address
organisational transformation in order to build an effective and efficient company that delivers world
class services as required from a developmental state.
The focus for Pikitup is to ensure waste minimisation, whilst delivering efficient and effective services
to the residents of Johannesburg. The success to achieve this outcome will require the participation of
all residents and businesses and therefore there is a particular focus on stakeholder engagement and
partnership going forward, making sure that there is a collective effort from civil society, business and
labour.
Pikitup has identified five goals. Aligned to the objectives and the programmes of the City of
Johannesburg. The business plan includes projects for implementation to achieve these goals.
These are:
Goal 1: Integrated Waste Management, Waste Prevention and Waste Minimisation
These activities relate to ensuring that the necessary projects are implemented to ensure prevention
and minimisation of waste as well as to divert waste from landfills through tackling all waste streams

1

Outcome 2 as articulated in Joburg GDS 2040
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generated within the City of Johannesburg. Re-use, recycling and recovery activities are prioritised
and the necessary infrastructure to support these initiatives developed. The projects included are
separation at source rollout throughout the city, with a view to making this mandatory, building buy
back centres and upgrading garden refuse sites to integrated waste facilities, dealing with green
waste and composting as well as addressing the operations and viability of the incinerator. There is
an acknowledgement that some of the interventions require technological solutions, therefore
collaboration with the private sector is key. The programme also recognises the role of waste
reclaimers in the process and relevant interventions are included to build partnerships with reclaimers
and recyclers in the roll out of separation at source.
Goal 2: Realisation of Value throughout the Waste Value Chain
In order to address waste prevention as well as the minimisation of waste, there is a need to create
value from waste throughout the value chain. Incentives and disincentives should be used to ensure
that minimal waste is generated but also that there is an incentive to recycle and extract valuable
waste from the waste stream that may then be used as productive resources in other processes.
Pikitup will make a contribution by ensuring that a recycling economy is established in the City of
Johannesburg where communities and entrepreneurs will be able to manage and benefit from
recycling activities and waste may be used as a resource to produce various products. At the centre
of this intervention is the establishment and facilitation of various co-operatives to participate in
recycling activities, cleaning of areas as well as addressing illegal dumping in communities.
Goal 3: Effective Delivery of Waste Services
Whilst implementing projects to enhance waste prevention and minimisation, waste removal services
will be provided in an efficient manner and service levels improved. A clean City of Johannesburg
builds investor confidence and improves the health and quality of life of its citizens. Various initiatives
in the 2016/17 financial year are aimed at improved cleanliness levels in the inner city, outer city,
hostels and informal settlements. Specific attention is also paid to measures to address illegal
dumping.
The implementation of the Jozi@Work programme will be included in the service delivery approach.
The approach entails appointment of community based contractors and co-operatives to take
responsibility for collecting and managing waste, including in informal settlements, street cleaning and
illegal dumping.
Goal 4: Partnerships and Involving Stakeholders
Behavioural change in the home and in the workplace is key to the success of waste prevention and
minimisation and therefore significant resources will be allocated to developing partnership and
involving stakeholders in education and awareness programmes.
Education and awareness creation in communities is also critical to address matters of illegal
dumping, as well as more effective law enforcement. It is acknowledged that Pikitup cannot achieve
these goals by itself and therefore requires partnerships and participation from various stakeholders.
Goal 5: Building an Efficient, Effective and Viable Waste Management Company
Customer centric services and processes are required to drive a highly efficient and effective business
organisation operating in the logistics space. In order to achieve this goal various supporting
processes, systems and structures should be in place. These relate to:
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Economic and financial analysis
Evidence based planning
Operations management
Best practice financial and human resource management
Appropriate policies and internal controls
Effective management of risks
Building a skilled workforce aligned to the needs of the company
Productivity improvement measures
External and internal communication plans

The Service Delivery Implementation plan details the various indicators and targets that need to be
achieved to ensure that the goals are reached. The various sections in the business plan further
details the projects and interventions that will be implemented based on the resources that are
available in the company. Pikitup is committed to continually improving its performance and the
company is confident that it will, through partnerships and stakeholder involvement, attain the vision
“to be the leading integrated waste management company in Africa and be considered amongst the
best in the World.”
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2. ABBREVIATIONS
BCP

Business Continuity Planning

BP

Business Plan

CAE

Chief Audit Executive

CCS

Commercial and Customer Services Department of Pikitup

CFO

Chief Financial Officer

CoJ

City of Johannesburg

CUP

Community Upliftment Programme

DIFR

Disabling Injury Frequency Rate

EAP

Employee Assistance Programme

EIA

Environmental Impact Assessment

EISD

Environment and Infrastructure Services Department

EPWP

Extended Public Works Program

ERM

Enterprise Risk Management

ESP

Expanded Social Package

GDARD

Gauteng Department of Agriculture and Rural Development

GDS

City of Johannesburg Growth and Development Strategy

GHG

Greenhouse Gas

GRAP

Generally Recognized Accounting Practice

IDP

Integrated Development Plan of City of Johannesburg developed in terms of
chapter 5 of Municipal Systems Act

JMPD

Johannesburg Metropolitan Police Department
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JPC

Johannesburg Property Company

KPI

Key Performance Indicator

MFMA

Local Government: Municipal Finance Management Act, 56 of 2003

MMC

Member of Mayoral Committee

MRF

Material Recovery Facility

MTEF

Medium Term Expenditure Framework

NGO

Non-Government Organisation

NDP

National Development Plan of South Africa

R&CRM

Revenue and Customer Relations Management Department of the City of
Johannesburg of Johannesburg

RCR

Refuse Collection Rounds

RRLP

Resource Recovery and Logistics Plan

S@S

Separation at Source

SDBIP

Service Delivery Budget Implementation Plan

SDG

Sustainable Development Goals 2015 (United Nations)

SLA

Service Level Agreement

SOC

State Owned Company

WtE

Waste to Energy
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3. STRATEGY FRAMEWORK AND CONTEXT
3.1. Introduction
Pikitup is an entity of the City of Johannesburg and thus has to ensure that its initiatives and plans are
aligned with the priorities and targets of the City of Johannesburg. In addition there are various national
and provincial strategies and policies that inform the proposed targets
3.2. Strategic Context
The Polokwane Declaration signed in September 2001 committed South Africa to achieving 50%
reduction in the volume of waste generated and 25% reduction in volumes of land-filled waste by 2012
and a zero waste plan by 2022. The Polokwane Declaration was a call to action and since its adoption in
2001, the National Waste Management Act and the National Waste Management Strategy were adopted
in 2011. The National Waste Management Strategy provides the strategy and action plans to deliver on
the mandate to reduce waste to landfills.
The National Waste Management Strategy shifts the focus of waste management away from disposal of
waste to avoidance, reduction, re-use and recycling before handling and final disposal. The strategy
applies the principles of accountability, cradle to grave responsibility, equity, integration, waste avoidance
and minimisation in its action plans which aim to move away from fragmented and uncoordinated waste
management to integrated waste management.
The figure below, which is drawn from the National Waste Management Strategy requires a fundamental
change to the business model for Pikitup. Implementation of the waste hierarchy requires changes in the
way products are designed and manufactured in order to promote their re-use and recycling, giving effect
to the concept of ‘cradle-to-cradle’ waste management. This is an important advance on the previous
“cradle to grave” approach, which entails producer responsibility for the entire lifecycle of a product until
its final disposal. Cradle to cradle management ensures that once a product reaches the end of its life
span, its component parts are recovered, reused or recycled, thereby becoming inputs for new products
and materials and this cycle repeats itself until the least possible portion of the original product is
eventually disposed of.

In 2011/12 the City of Johannesburg developed its long-term vision as outlined in the GDS 2040 strategic
document which was adopted by Council. From the GDS 2040 four outputs with outcomes were
identified and these programmes have associated IDP sub-programmes. Additionally a cluster approach
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was adopted in order to achieve integrated planning throughout all the City of Johannesburg’s
departments and entities.
The City of Johannesburg GDS 2040 emphasises the following three key concepts: resilience,
sustainability and liveable urbanism. A resilient city is one that is able to continually change and adapt,
yet remain within sustainable thresholds of existence, even when confronted with complexity and
uncertainty.
With the national imperative to inverting the waste triangle, the City of Johannesburg committed to the
Polokwane Declaration and thus a major shift in paradigm. Integrated Waste Management was identified
as a sub programme within the GDS to deliver the outcome of a resilient, liveable and sustainable urban
environment – underpinned by infrastructure supportive of a low carbon economy.
In order for Pikitup to make a meaningful impact, based on its core mandate contributing to resource
security, environmental sustainability and good governance, the allocation and use of its resources must
be aligned to the goals of the GDS 2040.
3.3. Mayoral Strategic Priorities
On 3 August 2016 Local Government elections were held and the political leadership of the City of
Johannesburg changed. The Mayor announced a 10 point plan with immediate issues to be addressed
and then also developed a Strategy and Vision document that identified 9 priorities for the next 5 years.
The document also made reference to the manifesto and programme areas that need consideration.
The 2017/18 IDP Review aims to align the programmes of the City to this new strategic direction and
empower the new administration to deliver on its mandate for change – a mandate the Executive Mayor
has captured in the proposed vision and mission for Johannesburg which underscores the need to build a
working City:
Vision:
“A Johannesburg that works, is a South Africa that works”
Mission:
“To create an enabling economic environment by making Joburg more responsive in the delivery
of quality services.”
This is to be achieved by addressing 9 (nine) priority areas, namely:
•

Promote economic development and attract investment that creates jobs towards achieving 5%
economic growth

•

Ensure pro-poor development that addresses inequality and provides meaningful redress

•

Create a culture of enhanced service delivery with pride

•

Fight crime and create a sense of safety
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•

Create an honest and transparent City that fights corruption

•

Create a City that responds to the needs of residents

•

Enhance our financial sustainability

•

Use technology that encourages innovation and efficiency

•

Preserve our resources for future generations

Based on the priorities, there are various elements that are applicable to Pikitup. Pikitup does not make a
contribution to all the priorities, and thus only those relevant to the mandate of Pikitup have been
selected. The response and alignment of Pikitup activities, can be outlines as follows:
Table 3-1: Alignment of Pikitup Strategic Direction to Shareholder Strategy and Vision

9 Political Priorities

Alignment to Pikitup Goals and Objectives

Promote Economic Development and
Investment GVA to achieve a minimum of 5% by
2021 and Infrastructure Development:
 Inner City Regeneration including key
economic Nodes
 Increase infrastructure investment (from both
public and private sector) and
 Working to cut red tape and improve the ease
of doing business in the City.
Improve Service Delivery (performance and
culture) based on:
 Resolving the billing system challenges;
 Fast tracking service delivery, especially to
poor communities; and
 Developing pro-active maintenance and
service teams.

 Inner City Cleaning is identified as priority
intervention
Goal: Effective and Efficient Waste Services

 Pikitup uses Community Upliftment Programmes
to deliver services in low income areas,
establishing cooperatives that use the community
to take responsibility for cleaning activities in
certain areas.
 Cooperatives are also utilized for the collection of
recyclable material in other areas.
 Service delivery refers to the core mandate of
Pikitup to deliver waste management services.
There are customer service standards in place
that prescribe the quality and the frequency of the
service that residents may expect and the
challenge is to comply with standards.
Goal: Effective and Efficient Waste Services
Goal: Realisation of Value throughout the Waste
Value Chain

Improve Public Safety based on:
 Increasing visible policing;
 Addressing the shortage of 1500 officers in
JMPD;
 Establish specialised units within JMPD;
 Reducing petty crimes and enforcing by-laws;
and
 Focusing on drug abuse.
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 By-law enforcement to be improved to reduce
littering and illegal dumping, in partnership with
JMPD. This activity needs to be strengthened to
ensure better enforcement.
 In future enforcement of by-laws will be critical
once it becomes compulsory for residents to
recycle. It will only become effective if proper bylaw enforcement is in place.

Page 11

9 Political Priorities

Alignment to Pikitup Goals and Objectives

Good Clean Governance with a focus on
eliminating corruption:
 Increasing forensic investigative capability and
controls; and
 Absorption of most municipal-owned entities
into the City after consideration of a thorough
review and due diligence.
Pro-poor development and providing
meaningful redress. This includes income and
spatial inequality and an efficient and effective
public transport system (Public and Freight):
 Prioritising the formalisation of informal
settlements;
 Identifying land to be serviced before any
human settlement takes place
 Increasing the delivery of housing;
 Fast-tracking acquisition of buildings in the
Inner City for housing;
 Residents live, work and play close to work,
leisure and cultural opportunities; and
 Efficient and effective transport connecting
homes, work, culture and leisure.
Preserving our resources for Future
generations based on amongst others:
 Interventions to mitigate against the water
shortages; and
 Interventions to mitigate against the electricity
constraints.
 Interventions to mitigate against declining
landfill airspace.

 Pikitup to obtain a clean audit.
 Changes in the organisational structure to ensure
effective and efficient delivery of services.
Goal: Building an Efficient, Effective and viable
waste management company
 Informal Settlement Cleaning is identified as
priority intervention to be addressed
Goal: Effective and Efficient Waste Services

 The main strategic thrust of Pikitup refers to
changing the model to ensure prevention,
reduction and recycling.
 Various initiatives are outlined in the Waste
Minimisation Plan related to diversion of the
respective waste streams from landfill.
 Various partnerships with private entities are in
place for offtake of recyclable materials.
 The capital budget is also aligned to ensure the
development of sorting buy-back centres,
MRFs, upgrading garden sites to integrated
waste management facilities, etc
 It is critical to ensure that resident behaviour is
changed
and
that
partnerships
with
communities and the private sector are
concluded.
Goal: Integrated Waste Management, Waste
Prevention and Waste Minimisation
Goal: Partnerships and Involving Stakeholders

4. Legislative Environment
There are various pieces of legislation that Pikitup has to comply with. Some of the legislation is general
and relates to the general management and operation of a public entity, labour relations and others.
There are, however, legislation that is specific to waste management that has to be complied with as well.
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Compliance to legislation is monitored and included in the operations and risk management processes of
the company.

Table 4-1: Legislative Compliance Framework

Legislation

Jurisdiction

Basic Conditions of Employment Act, No. 75 of 1997

National

Broad-based Black Economic Empowerment Act, No. 53 of 2003

National

The Constitution of the Republic of South Africa Act No. 108 of 1996

National

City of Johannesburg Waste Management By-Laws

Provincial

Companies Act 71 0f 2008

National

Competition Act, No. 89 of 1998

National

Consumer Protection Act, No. 68 of 2008

National

Copyright Act, No. 98 of 1987

National

Department of Water Affairs and Forestry. 1998: Minimum requirements for waste
disposal by landfill, (2nd Ed), Republic of South Africa

National

Electronic Communications and Transactions Act, No. 25 of 2000

National

Employment Equity Act, No. 55 of 1998

National

Income tax Act, No. 58 of 1962

National

King III Code on Corporate Governance, 2009

National

Labour Relations Act, No. 66 of 1995

National

Municipal Finance Management Act, No. 56 of 2003

National

Municipal Structures Act, No. 117 of 1998

National

Municipal Systems Act, No. 32 of 2000

National

National Archiving Act, No. 43 of 1996

National

National Environmental Management: Air Quality Act No 39 of 2004

National

National Environmental Management: Waste Act No 59 of 2008

National

National Health Act, No. 61 of 2003

National

National Road Traffic Act, No. 93 of 1996

National

National Water Act, No 36 of 1998

National

Occupational Health and Safety Act No. 85 of 1993

National

Pension Funds Act, No., 24 of 1956

National

Preferential Procurement Policy Framework Act, No. 5 of 2000

National

Promotion of Access to Information Act, No. 2 of 2000

National

Promotion of Administrative Justice Act, No. 3 of 2000

National
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Legislation

Jurisdiction

Protected Disclosures Act, No. 26 of 2000

National

Protocol on Governance in Public Sector

National

Public Audit Act, No. 25 of 2004

National

Skills Development Act, No. 97 of 1998

National

Skills Development Levy Act, No. 9 of 1999

National

Tax on Retirement Funds Act, No. 38 of 1996

National

The Compensation for Occupational Injuries and Diseases Act, No. 130 of 1993

National

The Environmental Conservation Act No. 73 of 1989

National

The National Environmental Management Act No. 107 of 1998

National

Unemployment Insurance Act, No. 63 of 2001

National

Unemployment Insurance Contributions Act, No. 4 of 2002

National

Value Added Tax Act, No. 89 of 1991

National

Atmospheric Pollution Prevention Act, 45 of 1965

National

Basic Conditions of Employment Act, No. 75 of 1997

National

Broad-based Black Economic Empowerment Act, No. 53 of 2003

National

The Constitution of the Republic of South Africa Act No. 108 of 1996

National

Civil Proceedings Evidence Act, No. 25 of 1965

National

City of Johannesburg Waste Management By-Laws

Provincial

Companies Act 71 0f 2008

National

Competition Act, No. 89 of 1998

National

Consumer Protection Act, No. 68 of 2008

National

Copyright Act, No. 98 of 1987

National

Criminal Procedure Act, No. 51 of 1977

National

Department of Water Affairs and Forestry. 1998: Minimum requirements for waste
disposal by landfill, (2nd Ed), Republic of South Africa

National

Designs Act, No. 195 of 1993

National

Electronic Communications and Transactions Act, No. 25 of 2000

National

Employment Equity Act, No. 55 of 1998

National

Income tax Act, No. 58 of 1962

National

Information Act, No. 70 of 2002

National

King III Code on Corporate Governance

National

Labour Relations Act, No. 66 of 1995

National

Legal Deposits Act, No. 54 of 1997

National

Medical Schemes Act, No. 131 of 1998

National
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Legislation

Jurisdiction

Municipal Finance Management Act, No. 56 of 2003

National

Municipal Structures Act, No. 117 of 1998

National

Municipal Systems Act, No. 32 of 2000

National

National Archiving Act, No. 43 of 1996

National

National Environmental Management: Air Quality Act No 39 of 2004

National

National Environmental Management Biodiversity Act, No. 10 of 2004

National

National Environmental Management Waste Act No 59 of 2008

National

National Health Act, No. 61 of 2003

National

National Road Traffic Act, No. 93 of 1996

National

National Water Act, No 36 of 1998

National

Occupational Health and Safety Act No. 85 of 1993

National

Pension Funds Act, No., 24 of 1956

National

Preferential Procurement Policy Framework Act, No. 5 of 2000

National

Prescription Act, No. 68 of 1969

National

Promotion of Access to Information Act, No. 2 of 2000

National

Promotion of Administrative Justice Act, No. 3 of 2000

National

Protected Disclosures Act, No. 26 of 2000

National

Protocol on Governance in Public Sector

National

Public Audit Act, No. 25 of 2004

National

Road Traffic Act, No. 29 of 1989

National

Road Accident Fund Act, No. 56 of 1996

National

Skills Development Act, No. 97 of 1998

National

Skills Development Levy Act, No. 9 of 1999

National

Stamp Duties Act, No. 77 of 1968

National

Tax on Retirement Funds Act, No. 38 of 1996

National

The Compensation for occupational Injuries and Diseases Act, No. 130 of 1993

National

The Environment Conservation Act No. 73 of 1989

National

The National Environmental Management Act No. 107 of 1998

National

Unemployment Insurance Act, No. 63 of 2001

National

Unemployment Insurance Contributions Act, No. 4 of 2002

National

Value Added Tax Act, No. 89 of 1991

National

5. STRATEGIC ANALYSIS AND FOCUS
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From the national and City of Johannesburg strategic plans and direction, Pikitup developed a clear
strategic focus for the entity. The operations and focus of the company is informed by the core mandate
of the company and mitigation plans are developed and implemented to address the challenges faced in
execution of the mandate.
5.1. Problem Statement
The main challenges identified in waste management are:
 A growing population and economy, which means increased volumes of waste generated.
This puts pressure on waste management facilities, which are already in short supply.
 Costly services due to no principle where the polluter pays. There is need for law reform to
enable avoidance and promote minimisation of waste.
 Increased complexity of the waste stream because of urbanisation and industrialisation.
The complexity of the waste stream directly affects the complexity of its management, which
is compounded when hazardous waste mixes with general waste.
 A policy and regulatory environment that does not actively promote the waste management
hierarchy. This has limited the economic potential of the waste management sector, which
has an estimated turnover of approximately R10 billion per annum. Both waste collection
and the recycling industry make meaningful contributions to job creation and GDP, and
they can expand further.
 Absence of a recycling infrastructure which will enable separation of waste at source and
diversion of waste streams to material recovery and buy back facilities.
 Growing pressure on outdated and ageing waste management infrastructure, with declining
levels of capital investment and maintenance.
 Waste management suffers from a pervasive under-pricing, which means that the costs
of waste management are not fully appreciated by consumers and industry, and waste
disposal is preferred over other options.
 Too few adequate, compliant landfills and hazardous waste management facilities, which
hinders the safe disposal of all waste streams. There is limited landfill airspace available at
the remaining 4 operating landfills and it will not be able to cope with the continued waste
disposal in city.
 Ineffective and inefficient services lead to increased occurrence of littering and illegal
dumping.
 Citizen behaviour needs to be transformed through active education and awareness
campaigns. Perception still prevails that waste may be discarded anywhere and that Pikitup
will collect and dispose of waste
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5.2. The Changing Role of Pikitup
Pikitup was established to provide waste management and refuse removal services in the City of
Johannesburg area. Pikitup wholly owned by and operates in terms of a Shareholder Compact with the
City of Johannesburg.
Pikitup provides two categories of services, Council services and commercial services. The Council
services, comprise of the collection and disposal of domestic waste, street cleaning, lane flushing, area
cleaning, the management of litter bins, the collection of illegally dumped waste, the collection and
disposal of animal carcasses found in a public place and the operation of garden sites. Services also
include the collection of putrescible waste from various customers.
Pikitup operates 11 depots, 44 garden sites and 4 operational landfill sites, 6 buy-back centres and 5
community food gardens, in addition to 2 closed landfill sites.
The commercial services, which Pikitup provides alongside private waste management companies and
non-government organisations (NGO), comprise of the collection and treatment of bulk collection
services, composting, recycling activities, providing services for special events and the operation of
landfill sites.
Pikitup also facilitates the development of infrastructure to be operated by various business entities and
non-governmental organisations, in accordance with the Waste Minimisation Plan. These include Material
Recovery Facilities, sorting facilities as well as other potential disposal sites.
The role and focus of Pikitup is changing to ensure that the Community Upliftment Programme (CUP)
model is implemented and that co-operatives and SMMEs are used in providing services in communities
such as collection of recyclable waste, transport of waste to sorting / buy back facilities, operation of
these facilities as well as education and awareness programmes. The implication of this is that Pikitup will
require new contract management, facilitation and monitoring skills. The fleet composition will change
over time as the new approach is implemented and requirements may change. This change is not
immediate and will take time.
Pikitup is committed to a holistic approach to waste management rather than that of waste collection. This
requires collaboration with various stakeholders, finding alternative uses for waste and creating value
from waste, investigation and implementation of alternative technologies as well as oversight and
monitoring of the delivery of services by the respective co-operatives.
5.3. Vision, Mission and Objectives
5.3.1.Vision
Pikitup’s vision is “to be the leading integrated waste management company in Africa and be considered
amongst the best in the World.” This is in line with the vision of the City of Johannesburg, which is to be
“a World Class African City”.
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5.3.2.Mission
Pikitup’s mission is “To provide sustainable and innovative waste management solutions that exceed
stakeholder expectations”.
5.3.3.Values
A strong set of values lie at the core of any vision as these determine and shape how the company and
its people see themselves and how they behave, thereby contributing to the execution of the mission.
The organisational values that guide and direct all Pikitup’s interactions with external and internal
stakeholders are:









Exceptional Service Ethic - Putting the customer first thereby achieving the highest customer
satisfaction index
Environmental Consciousness - Being environmental activists and a sought-after group of people
Respect for Human Dignity - Trust, integrity and respect for each other’s culture, religion and
beliefs
Good Corporate Citizenship - Loyalty towards Pikitup, colleagues, community and the country at
large
Unity of Purpose - Teamwork, perseverance, embracing change, determination, exceptional
commitment and relationship building
Result driven - Understanding Pikitup’s strategy and its objectives and relating it to areas where
efforts should be focussed
Innovative - Providing innovative waste solutions by providing systems and technologies that
require the innovative thinking of specialists in the field of waste management.
Continuous Improvement - Maintaining a competitive edge over our competitors by continuously
improving business processes in waste management solutions and in the company
5.3.4.Mandate

Pikitup’s mandate is informed by the following points, derived from the Executive Mayor’s 2014 State of
the City Address:
•
•
•
•
•
•

The City of Johannesburg remains committed to the Polokwane Declaration of zero waste to
landfill sites;
The City of Johannesburg will provide leadership, but the public needs to be part of the solution;
Implementation of Separation @ Source city-wide at large scale to increase tonnages of waste
diverted from landfills;
Motivation of Communities to sort waste at household level;
Employing community to collect, transport and sort all waste streams including education and
awareness;
A clean city

Pikitup will continue to deliver on its mandate to provide sustainable integrated waste management and
refuse removal services. This will be done in the context of the GDS 2040 which responds to the global,
national and regional challenges of climate change, resource constraints, the triple challenge of poverty,
unemployment, and inequality, as well as improving the overall governance and compliance environment
in the company.
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5.4. Situational Analysis
Rapid population growth within the City of Johannesburg and associated economic development, which
ultimately results in increased waste generation, is the key pressure resulting in the current waste
management challenges. Increased population further places pressure on the level of service Pikitup can
deliver.
A high level situational analysis of the political, economic, social, technological, legal and environmental
factors (PESTLE) that influence Pikitup as well as the potential impact these may have can be
summarized as follows:
Table 5-1: PESTLE Analysis

ECONOMIC

POLITICAL

Factors

Notes

Funding

Tariffs are not cost reflective and service fee from City required as well as City
of Johannesburg being sole provider of capital funding. Furthermore, ad hoc
instructions to clean areas without provision of funding for “special cleaning”
places burden on Pikitup resources. In order to achieve the targets as set out
in the Waste Minimisation Plan, funding for projects to be secured.

GDS 2040

Paradigm shift will have an influence on the way it does business – targets to
be agreed as various strategies indicate different targets and place pressure
on the delivery of services. Realistic and achievable targets need to be
developed based on resource availability as well as time frame for
implementation of various initiatives.

IDP Imperatives

Un-sustainability of an ever growing need for free basic services, growing city
and population also puts pressure on the level of service to be provided with
limited resources.

National
economic
situation

Interest rates, borrowing, credit rating, fuel costs inflation, e-tolls and others
impact on cost of living and cost of service delivery.

Economic down
turn/ Recession
Specific industry
factors

Illegal dumping resulting from commercial customers not willing to pay for
landfill services. Due to inability of Pikitup to adjust tariffs and negotiate
individual commercial contracts, Pikitup tariffs are not competitive.

High
Unemployment

Increased unemployment and resultant increased competition for available
work – new models to be implemented to create jobs through service delivery
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SOCIAL

Factors

Notes

Tariffs

Cost of service leads to increase in tariff which leads to higher inflation.
Current tariff structure does not incentivise recycling activities.

Funding

Budget cuts and cash flow constraints from City of Johannesburg – current
service is not properly costed and thus the service fee not commensurate with
the level of service required. There is a dependency on the shareholder to
provide funding for the operation of the company.

Labour

Labour action influences the cost of doing business, mitigations to keep the
City of Johannesburg clean and avoid health risks impacts on Pikitup’s
finances. Recent labour actions affected service delivery negatively, impacted
on cleanliness of city and health standards. In addition, labour action had
financial impact as contingency plans had to put in place during the strike.

Consumer
attitudes
opinions

and

Pikitup’s core value lies in service delivery. Our customer’s attitudes impact
heavily on projects such as the reduction of illegal dumping and separation at
source. Customer’s opinions influence customer satisfaction levels.

Government Job
creation
programme

EPWP, Indigent lists and citizen’s expectations of job creation. New
approaches to be implemented that focus on community driven service
delivery.

Media
views,
advertising and
publicity

Media view’s, advertising and publicity have an influence on customer’s
perceptions of Pikitup’s service delivery levels.

Company brand

We have a well-known brand, but lack marketing and communication. There
is a need to build the reputation of the company and shift discourse to
partnerships rather than complaint resolution.

Population shifts

Population migration to Johannesburg not only from within SA’s borders but
from the African continent has a mushroom effect on the City of
Johannesburg; this in turn increases pressure on the infrastructure and
service delivery requirements.

Education

Lack of education and understanding of environmental and financial impact of
littering creates a mediocre attitude towards littering and illegal dumping.

Health

Ineffective service delivery can have a major impact on the health of the
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Factors

Notes

LEGAL

TECHNOLOGICAL

citizens of Johannesburg
Housing trends

Increase in popularity of town house complexes and cluster housing led to the
increase in service points. Increase in population as well as formalisation of
informal areas will increase number of residents where services will be
required. In addition the development of the city is changing to transit
corridors and high density nodes – these changes will require a different
approach to waste management in these areas. However, the possibility of
designing appropriate waste receptacle technologies exists.

Crime rate

Hijacking of buildings and subsequent impact on service delivery especially in
the Inner City. In addition, disregard for waste management by-laws result in
high levels of illegal dumping.

Research
funding

Adequacy of research funding and capacity to develop new and innovative
approaches, is limited.

Associated/
dependent
technologies

Many technological advances have been made in terms of refuse removal
and street cleaning, the effectiveness and compatibility in the South African
context needs to be confirmed but at the same time our social responsibility
towards job creation should not be lost in the quest for advanced and less
costly technology.

Energy
uses/sources
/fuels

Landfill gas and waste to energy projects will address alternative energy
resources. Additional technology solution should be investigated to use
residual waste for energy or fuel generation.

Technological
advances

Lack of funding to acquire technological advances in terms of systems to
allow for faster and more economic, innovative and efficient ways of doing
business (IT Business Solution, Risk Audit and Compliance Software)
Alternative waste treatment solutions can’t be implemented.

Employment law

Labour legislation as well as National Bargaining Forum decisions influence
the company

Local By-laws

Pikitup’s actions are governed by the by laws. Enforcement of By-laws is a
priority as well as providing inputs for By-law promulgation
Lack of By-Law enforcement
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Factors

Notes

Government
policies

Legislation
Standards

Government policies impact on local government which in turn impact on
Pikitup. Various targets are proposed that may be unrealistic and is
dependent on the budget availability.
and

Legislation influences Risk Management, Auditing, Safety and Environment.

ENVIRONMENTAL

Standards such as ISO (9000, 11 000, 18 000) and King lll to be adhered to.

Environmental
issues

Compliance with all legislation is mandatory. Pikitup also has to comply with
various permit conditions with regard to the management and rehabilitation of
landfill sites.

Climate Change

Renewed focus on environmental issues and climate change necessitates
Pikitup’s involvement in finding solutions. Along with the paradigm shift in the
City of Johannesburg, Pikitup needs to identify interventions that will result in
reduction of GHG emissions. This will only be accomplished with City of
Johannesburg and all stakeholder support.

5.5. Strengths, Weaknesses, Opportunities and Threats Analysis (SWOT Analysis)
The strategy and business plan build on the strengths whilst addressing the weaknesses identified in a
SWOT analysis. It likewise responds to opportunities and identifies threats to be monitored.
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Table 5-2 provides a summary of the SWOT analysis.

Table 5-2: SWOT Analysis

Internal

Strengths
 Executive Mayor, Board, MD and City of
Johannesburg Manager support
 Sustained cleanliness – service levels
 Leader in sustainable integrated waste
management
 Continued Employee wellness programmes
 Success in Separation at source programs.
 Sound Policies developed and approved
 Well Known Brand
 Captive market in terms of residential RCR
 Management team with focus and relevant
skills and experience
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Weaknesses














Financial sustainability
No integrated information platform.
Inadequate Funding for transformation projects
Safety and Compliance has improved but still
remains concern
Lack of Development and Training Programs
Waste minimization education has not yielded
results at scale anticipated
Underperformance of commercial service offerings
Ageing workforce
Poor operational efficiency management
Ageing infrastructure (facilities, IT)
Lack of integration / silo effect
Low revenue collection
Risk management culture not imbedded
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External

Opportunities
 Full cost recovery for all the non-billable
services
 Education and awareness to increase
waste minimisation
 Acquisition of operating expenditure and
capital expenditure funding
 Technological improvements to improve
information collection and management,
improved service delivery
 Implementation of WMSP which proposes
new technology such as Landfill gas to
energy, Waste to Energy, Landfill
reclaimers,
transfer
station,
static
compactors.
 Community involvement and participation

Threats
 Negotiated salary increases may impact budget
 Growth in waste and population resulting in
increased service points
 Low economic growth rate affecting affordability
 Funding for waste minimization projects
 Increasing costs of waste management and
disposal
 Landfill airspace depletion
 No land for new landfill site development and new
technologies (e.g. Waste to Energy and transfer
stations)

 Community based waste management
projects
 Constructive engagement with Unions
 PPP’s
 Extension of tariff revenue base to
properties below R200 000 in value
 Remodeling and the associated Business
Operating Model
 Developing effective education and
awareness
in
terms
of
waste
management, illegal dumping and littering
as well as separation at source.

6. STRATEGY DEVELOPMENT
The 2017/18 business plan is informed by a number of internal reviews, annual performance reviews and
quarterly reviews to ensure that Pikitup functions effectively and efficiently, in the provision of waste
management services.
The plan is also informed by relevant legislative requirements and the City of Johannesburg Customer
Services Charter which advocates for providing services in a more sustainable way. The PESTLE and
SWOT analyses as well as a stakeholder analysis with a view to partnerships and stakeholder
involvement have been undertaken and key factors of the analysis have been considered in the business
plan. It is acknowledged that further attention is required to develop a stakeholder matrix and provide
clear roles and responsibilities to achieve strategic intent.

Draft Pikitup 2017/18 Business Plan

Page 24

6.1. Goals and Objectives
In order to focus the activities and resources of the company various goals and objectives have been
determined. Projects are aligned to these goals and indicators for the measurement of the impact is
determined. The goals state the five focus areas of the company in the business plan.

Goal

Objective

Explanation

Goal 1: Integrated
Waste Management,
Waste
Prevention
and
Waste
Minimisation

Objective 1.1: To ensure
that waste to landfills are
minimised

Various projects are to be implemented to
minimise waste to landfill. The ultimate aim is to
reduce greenhouse gas emissions as well as
increase available landfill airspace.

Objective 1.2: To ensure
appropriate infrastructure
is developed to dispose
of waste in sustainable
manner

The model of operations require different
infrastructure needs such as buy back centres,
composting facilities and others. The necessary
infrastructure needs to be developed. In
addition, there may be new technologies to be
implemented such as Waste-to-Energy and
Landfill Gas Extraction which is in the process of
been implemented. Additional technologies may
be identified related to the various waste
streams.

Goal 2: Realisation
of Value throughout
the Waste Value
Chain

Objective 2.1: To use
waste as resource for
poverty alleviation and
create
job
creation
opportunities

The City of Johannesburg has high levels of
unemployment, poverty and inequality. Waste
minimisation provides opportunities to use waste
as a resource and these should assist
communities to address poverty. Consideration
is given to the implementation of coproduction to
address these challenges. Co-operatives /
SMEs to be appointed through the Jozi@Work
framework to take responsibility for cleaning in
areas. Approach to be implemented in an
incremental manner staring with Soweto in the
first half of 2015/16 and then be implemented in
additional areas within the city.

Goal 3: Effective
Delivery of Waste
Services

Objective 3.1: To ensure
effective and efficient
waste services

These services include domestic waste removal,
street cleaning, informal settlements as well as
some public owned facilities. The objective is to
ensure that these services are rendered in
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Goal

Objective

Explanation
efficient manner and that the highest cleanliness
levels are achieved. This will be achieved
through the appointment and management of
Co-operatives and managing these contracts to
ensure the required cleanliness levels are
achieved.

Goal 4: Partnerships
and
Involving
Stakeholders

Objective 4.1: Increasing
partnerships to deliver
and
ensure
active
stakeholder engagement

Key to the successful achievement of waste
prevention and minimisation is the change of
citizen behaviour. The intention is to mobilise
communities in partnership with labour, business
and civil society to enable changed behaviour.
This will result in a cleaner city with less littering
and illegal dumping, as well as increased
volumes of waste diverted from landfills.

Goal 5: Building an
Efficient,
Effective
and viable waste
management
company

Objective
5.1:
To
optimise
financial
management
and
sustainability

The entity currently has a deficit. In order to be a
leading company the financial position of the
company needs to be addressed.

Objective 5.2: To
improve customer
satisfaction and change
behaviour

Behaviour change by citizens will impact on the
success of the initiatives related to waste
minimisation. Specific focus is placed on
community to participate in initiatives and to
improve quality of service rendered.

7. PARTNERSHIPS AND STAKEHOLDER ENGAGEMENT
Stakeholder engagement and involvement of organised labour, business and civil society is key to the
success of the company. There are different stakeholders who share different interests – ranging from
operations, projects and innovation.
Pikitup will implement a massive waste campaign to mobilise the public at large and to change behaviour
in relation to waste management. . The campaign will include a multi-dimensional campaign that will be
initiated in the inner city, involving and mobilising all councillors, led by the Mayor and MMC, and
organised labour, business and civil society. The campaign will be spread to other areas once it gains
momentum and is intended to include weekly activities.
Partnerships are also required with various stakeholders to ensure the effective implementation of
programmes. In order to achieve this, a stakeholder engagement plan as well as a communication
strategy will be developed. The plan will also recognise that greater effort needs to be placed on
community leaders, ward councillors, ward committees and other organisations to assist with issues
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related to service delivery, illegal dumping, separation @ source and other projects. A business analysis
of opportunities will be done to form partnerships with recyclers and reclaimers in all areas, based on a
sophisticated operations management plan. Pikitup could unlock co-funding opportunities to help drive
large scale waste campaigns on a sustainable basis through partnerships.
Pikitup will actively work with identified government entities, business, labour and civil society based on
rigorous stakeholder analysis to identify roles and responsibilities in achieving the planned outputs and
outcomes in the SBDIP.
Some initiatives that have been identified and that will be implemented as part of the waste campaign,
includes:
An initial analysis of stakeholders is included in the table below, but a more detailed stakeholder analysis
will be developed. The stakeholders will be identified and the roles and responsibilities of each
stakeholder as well as the output to be achieved, will be detailed in further analysis.
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Table 7-1: Stakeholder Matrix

LEVEL OF
ENGAGEMENT

CATEGORY OF
STAKEHOLDER

KEEP
INFORMED
Business

STAKEHOLDER
Business
Organisations such as:
BLSA
BUSA
SAPOA
Top 20 commercial
customers
Hawker’s Association
Taxi Association

PRIMARY
RELATIONSHIP

Commercial
Services

Business

Business such as:
Coca Cola
McDonalds

Project
Implementation

Civil Society

All political parties
Ward Councillors
Ward Committees
Gauteng Council of
Churches
SANCO
Interfaith Council
NASGB
Sporting Bodies
Youth Structures
NGOs and CBOs

Service Delivery
Project
Implementation
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WHY ENGAGE
 Participation in waste campaign
to mobilise public at large to
change behaviour and take
responsibility for waste
management
 Partnerships in implementation of
projects
 Participation in waste campaign
to mobilise public at large to
change behaviour and take
responsibility for waste
management
 Partnerships in implementation of
projects
 Collaboration on project
implementation such as Adopt-aSpot
 Participation in waste campaign
to mobilise public at large to
change behaviour and take
responsibility for waste
management
 Partnerships in implementation of
projects
 Involvement in new projects and
initiatives to be implemented
 Query identification and
resolution
 Information sharing about service
disruptions

Page 28

WHEN TO ENGAGE

As and when
required in terms of
partnerships

As and when
required in terms of
projects

Regular interaction
Monthly or as
required

LEVEL OF
ENGAGEMENT

CATEGORY OF
STAKEHOLDER

STAKEHOLDER

PRIMARY
RELATIONSHIP

International Solid
Waste Association
(ISWA)
Industry
Organisation

Education /
Research

Institute of Waste
Management of
Southern Africa
(IWMSA)
University of
Johannesburg
CSIR

Governance

MANAGE
CLOSELY

Government
Department

EISD
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WHEN TO ENGAGE

Member






Research

 Development of standards
 Collaboration on research
 Research on best practice,
innovative ideas, new
technologies
 Verification of methodologies

When Required

 Provide Strategy
direction - priority
setting
 Monitor
adherence to
mandate and SDA
 Appoints Board
Budget and
Business Plan
approval






Quarterly meetings
with chair
Monthly cluster
meetings
As and when
required

Governance

 Participation in waste campaign
to mobilise public at large to
change behaviour and take
responsibility for waste
management
 Partnerships in implementation of
projects
 Provide Strategic Direction
 Monitor performance

WITS

COJ Mayoral
Committee and
Council

WHY ENGAGE

Information Sharing
Best Practice
Research and Development
Dialogues

AGM
Mayoral Lekgotlas
Shareholder Mayoral
Committee meetings
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As and when
required

Monthly meetings

LEVEL OF
ENGAGEMENT

CATEGORY OF
STAKEHOLDER

STAKEHOLDER

PRIMARY
RELATIONSHIP

WHY ENGAGE

WHEN TO ENGAGE

 Ensure coordination and
integration on matters affecting
various departments and entities
 Management of COJ owned
properties
 Rights to build facilities
 Strategic plan for future facilities
for Pikitup
 Waste management in all Council
owned facilities including taxi
ranks
 Recycling in all Council owned
facilities
 Budget provision
 Tariff setting
 Pikitup Financial Recovery Plan
 Revenue Allocation

As and when
required in terms of
projects

Government
Department

JPC

Facilities
Management

Government
Department

Budget Office

Governance

Government
Department

Group Governance

Compliance

 Monitoring of entities

Quarterly

Governance

 Development of GDS and IDP for
city
 Management of public
consultation process to engage
citizenry on strategic plans
 Monitoring of entities and
departments
 Customer Satisfaction Surveys
conducted

Quarterly

Government
Department

Group Strategy, Policy
and Customer
Relations (GSPCR)
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Monthly

LEVEL OF
ENGAGEMENT

CATEGORY OF
STAKEHOLDER

STAKEHOLDER

PRIMARY
RELATIONSHIP

Government
Department

Group Finance

Governance

Government
Department

Housing

Service Delivery

WHY ENGAGE











Government
Department

CRUM - Regional
Directors

Service Delivery
Project
Implementation
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Budget provision
Tariff setting
Pikitup Financial Recovery Plan
Revenue Allocation
Services to be provided in
informal settlements
Services to be provided in hostels
New housing developments and
services required
Participation in waste campaign
to mobilise public at large to
change behaviour and take
responsibility for waste
management
Partnerships in implementation of
projects
Special interventions in areas
Query resolution
Facilitate engagement with
NGO's, schools, business and all
stakeholders on a regional basis
Identification of problem areas
Information sharing on initiatives
and plans to enable
communication in areas
Information sharing on service
disruptions
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WHEN TO ENGAGE

On going

Ongoing

Daily - Ongoing

LEVEL OF
ENGAGEMENT

CATEGORY OF
STAKEHOLDER

Government
Department

STAKEHOLDER

Mayor's Project Office

PRIMARY
RELATIONSHIP

WHY ENGAGE

WHEN TO ENGAGE

Project
Implementation

 Policy setting on Jozi@Work
programme
 Engagement on Jozi@Work
programme
 Appointment of CSA
 Monitoring performance of
entities and departments of
Jozi@Work

Project related

Monthly

Government
Department

GDARD (Provincial
Department)

Compliance

 Participation in waste campaign
to mobilise public at large to
change behaviour and take
responsibility for waste
management
 Partnerships in implementation of
projects
 Monitoring of compliance
including landfill permit conditions

Government
Department

City Parks & Zoo
(CPZ)

Project
Implementation

 Project related such as Food for
Waste

Project related
interaction

Government
Department

Fresh Produce Market
(JFPM)

Project
Implementation
Commercial
Services

 Projects related interaction such
as Food for Waste, Bio Fuel
 Commercial client of Pikitup service delivery

Daily as commercial
customer as and
when required in
terms of projects

Government
Department

Gauteng Enterprise
Propeller (GEP)

Project
Implementation

 Empowerment and capacitation
of cooperatives

As and when
required in terms of
projects
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LEVEL OF
ENGAGEMENT

CATEGORY OF
STAKEHOLDER

Government
Department

DTI (Department of
Trade and Industry)

PRIMARY
RELATIONSHIP

Project
Implementation

Government
Department

JMPD

Service Delivery

Government
Department

Revenue & Customer
Relation Management
(R&CRM)

Service Agent

Government
Department

Auditor General (AG)

Compliance

Recycling
Companies

KEEP
SATISFIED

STAKEHOLDER

Labour

Remade
PETCO
Grass Factory
Glass Recycling
Company
eWaste
REDISA
SAPPI
All companies involved
in recycling including
builder’s rubble and ewaste recyclers
COSATU
NACTU
FEDUSA
Solidarity
SAMWU
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Project
Implementation

Service Delivery
Project
Implementation

WHY ENGAGE

 Project feasibilities
 Alternative treatment of waste
 By-law enforcement
 Service delivery challenges such
as illegal dumping
 Billing of customers
 Revenue Collection
 Credit Control
 Customer query management
 Audit finances
 Audit Compliance
 Audit of Predetermined
Objectives

WHEN TO ENGAGE
As and when
required in terms of
projects

Daily as part of
operations

Monthly

Annually

 Participation in mass campaign to
change behavior
 Project Implementation

As and when
Required

 Improve Service Delivery
 Project Implementation

Monthly
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LEVEL OF
ENGAGEMENT

CATEGORY OF
STAKEHOLDER

STAKEHOLDER

PRIMARY
RELATIONSHIP

WHY ENGAGE

WHEN TO ENGAGE

IMATU
LLF

Media

Media

Communication

Commercial
Customers

Service Delivery

 Reputation Management
 Thought leadership on waste
 Service Delivery
 Improve Service Delivery
 Project Implementation

Weekly / monthly

Weekly / monthly

Residential
MINIMAL
EFFORT

Informal waste
entrepreneurs

Reclaimers
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Project
Implementation

 Collection of recyclable waste
 Business development facilitation
 Service Delivery
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Quarterly

8.

WASTE AVOIDANCE AND MINIMISATION

The City of Johannesburg’s Green Economy programme focuses on a set of inter-linked
developmental outcomes for the local economy. These include:
• Resource stability – with effort currently placed on testing alternative energy sources, and identifying
methods through which to reduce Greenhouse Gas (GHG) emissions (e.g. through targeting
Council-owned fleet);
• The growth of green economic activities that foster improved investment, jobs and competitiveness
in the green economy sector; and
• The establishment of a shift in the economy towards cleaner industries and sectors with low
environmental impact.
Through this programme, the City of Johannesburg aims to build a greener city, bolstered by the
growth of a cleaner, inclusive economy. The City of Johannesburg aims to do this with programmes
that target the reduction of carbon emissions, minimisation of waste impacts, protection of the natural
environment and sustainable resource use during the course of economic activities.
The latest census data (2011) indicate that the City of Johannesburg (CoJ) is among the fastest
growing cities in South Africa with a population of about 4.4 million residents from a base of about 3.8
million in 2007 and 3.2 million in 2001. The CoJ, due to its vibrant economic activity, is projected to
continue to grow to a population of about 9 million residents by 2040. This could translate to 2.9
million tons of waste managed by Pikitup by 2040.The city’s current four landfills, on the other hand,
are experiencing a rapid depletion of landfill airspace and should the conventional manner of
managing waste, i.e. disposal, continue, Pikitup will run out of landfill airspace by 2023.
Resource Recovery and Logistics Plan (RRLP)Pikitup has to critically consider waste minimisation
options both as a legal requirement since the Waste Act is more inclined towards waste minimisation
as well as the reality of diminishing airspace for the existing sites and the reality of limited suitable and
available space for new sites. This scenario has forced a paradigm shift in the thinking and planning
of Pikitup. The newly developed Waste Minimisation Plan (WMP) fosters an approach that adopts the
Waste Management Hierarchy principles which advocate for waste reduction, re-use, recycling and
recovery as the preferred waste management options and disposal as the last resort to deal with the
residue.
After an analysis of the various waste streams, recommendations were made with regard to diversion
interventions to be put in place. The logic is to start with the lowest cost options that achieve highest
amounts of diversion from landfill. The next steps in an implementation plan would be to identify
bottlenecks towards achieving that.
In terms of the plan, implementation of waste minimization interventions (excluding waste to energy)
would increase landfill life by 3 years until 2026. However, implementation of all waste minimization
intervention plus a minimum of at least 6 Waste to Energy plants (based of the projections mentioned
above) would increase landfill life to 2030. In order to deal with a challenge of this magnitude, the
WMP is therefore an integrated long range plan which seeks to ultimately divert 93% of waste away
from landfills by 2040. In order to realize the ambitious waste diversion goals set in the WMP, Pikitup
has adopted a phased implementation approach starting from 2014/15 leading towards 2040.
Proposed interventions have been divided over immediate (2013-2015), short (2016-2020), medium
(2021 – 2030) and long term (2031-2040) time periods.
Table 8-1: Potential Waste Tonnages to be diverted from Landfill (WMP)
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Waste Minimisation
Interventions

Immediate**

Period of
Intervention

Total Waste
Diverted
(Tons/Year)

Total Waste
Managed by
Pikitup
(Tons/Year)

Percentage
Diverted

Population
(Calculated
from
Kayamandi
2
2013 )

2013-2015

306 260

1 520 190

21%

4 439 970

Short Term (excl. WtE)

510 700
2016-2020

30%
1 728 000

5 556 455

Short Term (incl. WtE)

810 000

47%

Medium Term (excl. WtE)

648 150

30%

2021-2030
Medium Term (incl. WtE)
Long Term (excl. WtE)

2 234 000
1 550 000

70%

842 000

30%

2031-2040
Long Term (incl. WtE)

6 699 354

2 888 000
2 686 000

9 179 746
93%

As can be seen from the table, the implementation of various alternative technologies are critical in
order to achieve the targets proposed. From the table it is evident that the largest quantum of waste
diversion would be achieved through successful implementation of alterative waste treatment
technologies such as large scale waste to energy plants.
Pikitup prioritized interventions based on the resources available as well as the detailed activities that
would be required, and the following targets for diversion of waste are to be achieved for the next
three years. The table also indicates the expected tonnages of waste to be generated and thus the
waste diverted can be seen as a percentage of the total waste. It is clear that there was minimal
impact in the 2014/15 financial year, but that there is a considerable increase in future years to
achieve 20% diversion by 2016 as set out in the GDS 2040. This is due to a holistic approach to all
waste streams as well as increased participation in the separation of waste from households.
In addition to the tonnages of waste to be diverted by Pikitup, the tonnages recycled by various
private operators need to be added to determine the total waste diverted from landfills in
Johannesburg. Pikitup is a contributor to the diversion targets but not the only participant in the
process.

2

Kayamandi Consulting was appointed by City of Johannesburg in 2013 to develop demographic
profile for city based on census results, including projected growth per region. This population data is
used in the Spatial Development Framework as well as the Consolidated Infrastructure Plan.
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Table 8-2: Realistic Diversion Targets Based on Resources

Actual
Performance to
date (2014/15)

2016/17

2017/18

2018/19

Tons of green
waste per annum

35 148 t

60 000t

70 000t

90 000t

Tons of builders
rubble per annum

25 059 t

100 000t

50 000t

70 000t

Tons
of
dry
recyclables per
annum (S@S)

20 808 t

50 000t

60 000t

70 000t

TOTAL

81 015 t

210 000t

180 000t

230 000t

1 553 000

1 615 120

1 679 725

1 746 914

Programme

Waste
diversion
from landfills

Indicator

Estimated waste volume per annum

3

Targets

The immediate term interventions can be summarized as follows:
Table 8-3: Waste Minimisation Interventions: Status and planned activities for 2017/18

Timeline

Waste
stream/ key
areas

Interventions

Roll out S@S city wide

Programme to be implemented in all areas of the
city. The CUP model to enhance S@S in
selected low income areas. Private operators to
be collaborated with in rolling out S@S in
selected middle to high income areas from July
2016. These include Roodepoort, Norwood,
Midrand, Randburg and Avalon.
By-laws to be implemented to make recycling at
household level compulsory as well as a tariff
model to be implemented that will incentivise
recycling activities.

Recyclables

Roll out required infrastructure
(upgrading garden sites,
buyback centres, mobile and
static facilities)

3

Progress as at December 2016

Upgrading of garden sites to incorporate
recycling and construction of new buyback
centres underway; delivered; continuous roll out
of static recycling bins for schools and other
strategic public locations.
Process to cancel current lease of Robinson
MRF underway. When concluded, the MRF will

Growth in waste estimated at 4% per annum in accordance with population growth figures
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Timeline

Waste
stream/ key
areas

Interventions

Progress as at December 2016
be recommissioned.

Legislative Reform

The waste by-laws already caters for residents to
recycle waste. With the assistance of EISD,
Pikitup is working to ensure regulations are
published to enforce the implementation of the
by-laws.
The assistance of Environmental Health and
JMPD, as well as the EISD will be required in
order to enforce the by-laws.

Incentivisation

As part of the revised tariff policy and new tariffs
to be implemented, it is proposed that the tariffs
include incentives and disincentives for
recycling. The intention is to reward residents
that recycle. This proposal is still in its
development phase and will require further
planning with regard to the implementation of
such a system. The implementation of the
bylaws and regulation is required.

Technological solutions
Private sector collaboration)

1 x private sector operator appointed already to
collect for composting; In 2017/18 additional
private contractors will be appointed to divert
green waste from garden sites..

Food waste

Production of Biogas

Collaboration has been entered into between
Pikitup, EISD and UJ to undertake a feasibility
study for Bio Gas production. The feasibility
study should be completed by July 2016. EISD is
leading the project with Pikitup providing support.

Builders
rubble

Facilitate off take agreements
with private sector

Process has been initiated to invite private
sector players to offtake crushed material for
free.

1st WtE plant (private sector
collaboration)

Feasibility report finalized and procurement
process initiated. Project being led by EISD,
Pikitup member of the steering committee

Engage higher learning
institutions on need for
development of critical skills

This initiative has resulted in UKZN and North
West university introducing a degree in Waste
Management

Finalize siting study for an
integrated facility including
recycling, disposal composting,
builders rubble and chipping of
green waste

Panel of consultants has been appointed and the
SLAs are in the process to be drafted.

Green Waste

Waste
technologies
(residual
waste)

Integrated
Waste
Management
Facility

The second phase of the plan, i.e. the Resource Recovery and Logistics Plan (RRLP) was concluded
in October 2016. The RRLP includes the following:
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Value Chain Analysis
Waste Flow Modelling
Transportation Economic Analysis
Fleet mix/requirement modelling
Infrastructure Requirements
Skills Requirements
Develop Proposals
Prepare a Capital Investment Plan
Prepare an over-arching cost benefit analysis of implementing the WMLP
Review and Revise the Implementation Plans for the Integrated WMLP

The primary objective is to identify opportunities that will assist Pikitup in achieving their waste
minimisation and service delivery efficiency goals, by focussing on waste streams that;
1. Reduce transportation and collection costs, (e.g. high volume low density/weight [poor
payload efficiencies] or very high density/weight, low volume)
2. Reduce the GHG emissions (environmental aspects) (e.g. organics)
3. Increase landfill airspace savings (e.g. bulky, high volume waste)
4. Have a very high generation rate.
8.1. Green Waste
The recently promulgated National Norms and Standards For Disposal Of Waste To Landfill (August
2013) stipulate that generators and entities need to actively initiate plans to divert garden waste (i.e.
green waste) away from landfills so as to achieve the following targets:



4

25% from baseline within next 5 years (i.e. 2018), and
50% from baseline within next 10 years (i.e. 2023)

Composting is seen as an obvious choice in processing green waste. Job creation can be generated
by processing the garden waste, especially if labour-intensive processes are used. Pikitup’s role is
essentially to contract-out a process of green waste treatment, where Pikitup provide feedstock, land,
etc. Pikitup will be involved in chipping of the green waste but the opportunity to develop compost will
be given to community groups and the private sector.
In the 2013/14 financial year, Pikitup developed a Green Waste Strategy to determine the various
interventions that may be required to address green waste. Pikitup issued a tender to provide green
waste to entrepreneurs and co-operatives, as well as the private sector free of costs, provided that the
waste is used for composting or other uses as approved in terms of the Waste Minimisation Plan. A
three year partnership was concluded with a service provider to produce compost from green waste.
8.2. Recyclables from Domestic Waste

4

Baseline refers to the volume of green waste generated in the municipality during 2013.
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The term “Recycling” in this context means the removal of packaging waste generated by households,
typically comprising plastics, paper, cardboard, glass and metals, but excluding “recyclable” wastes
such as organic/garden wastes, builders’ rubble, tyres, bulky wastes, e-waste and liquid wastes.
Two general types of diversion of this stream may be considered, namely;




Source separation (e.g. households separate recyclables from non-recyclables for collection
and further separation at a centralised “Clean” MRF or decentralised MRF’s or various
variations of this, mechanically or by hand).
“Dirty” Waste materials recovered directly from the general municipal waste stream (e.g. the
recyclables are extracted at centralised or decentralised facilities, mechanically or by hand).

8.3. Builder’s Rubble
The primary objective is to reduce illegal dumping and secondly to divert builder’s rubble away from
landfill, thus reducing airspace and increasing the lifespan of existing landfills. Crushing of builder’s
rubble also provides an additional source of material for landfill capping (daily and final).
In the short term, the intervention would be to obtain accurate records of clean and contaminated
rubble arriving at Pikitup’s sites and dumped illegally and to make crushing plants available at all
landfills and other areas. Pikitup purchased 6 mobile crushing plants in 2014/15 to be used across the
city. The units were delivered towards the end of the 2014/15 financial year, but it is expected that the
impact will be realised in 2015/16 and beyond.
Pikitup will also actively identify stakeholders and partners in order to create a demand for the
crushed materials.
8.4. Infrastructure Development
There are 34 known operational buy back centres and recyclers in the City of Johannesburg, of these,
only six are managed by Pikitup and owned by the City of Johannesburg, i.e. Zondi, Diepsloot, Naledi
(Reashoma), Orange Farm, Alexandra and Marlboro. The City of Johannesburg owns the land,
Pikitup oversees the facilities and buildings and private co-operatives operate the buyback centres.
The purpose of these centres is to encourage the collection of recyclable materials in the communities
by paying cash to reclaimers and co-operatives for recyclables such as glass, paper, plastic, cans etc.
An average buy-back centre engages with about 100 reclaimers and walk-in clients per day (Pikitup
Waste Management Services Plan, 2011). In addition, the Buy Back Centres will provide a facility for
co-operatives to sort and store waste collected through the Separation at Source programme.
Pikitup has 42 garden sites which are used for the collection and disposal of garden waste and other
recyclables. The intention is to develop additional facilities that will ensure that each resident has a
facility within a 5km radius to make waste minimisation easy and accessible. Close proximity of such
facilities will also reduce transport costs to the co-operatives and make operations more viable.
This inequitable provision of garden sites results in residents travelling long distances to drop off their
garden waste at the garden sites. This also results in high transport costs being incurred by Pikitup
when hauling garden waste from garden sites to the landfills. In the south, the existing garden sites
need to be developed into centres of excellence to include sorting and buy back facilities in order to
ensure optimum use of infrastructure and resources.
The establishment of the Integrated Waste Management Facilities are critical to the success of the
new operating model, as these facilities will become the nodes where all local activities will be
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implemented. The intention is to upgrade garden sites and buy back centres, as well as establish new
facilities that will include a range of activities. It will:







Provide facilities for all types of waste, i.e. garden waste, recyclables, builder’s rubble, ewaste and others;
It will provide sorting facilities where Co-operatives can sort recyclables further and where
waste collected from street cleaning and other areas may be sorted;
Provides for buyers to buy the recyclable waste;
Provides scales and other infrastructure to ensure that tonnages can be monitored;
Builders’ rubble crusher plants will also be made available in order to process the builder’s
rubble collected;
Provides general administrative capacity to monitor the activities within the area.

Pikitup therefore identified various infrastructure projects to be implemented in the 2014 – 16 financial
years. The implementation programme is detailed in the capital budget allocation. The activities
related to the establishment of the centres include the following:








Garden sites to be upgraded to include recycling facilities as well as the establishment of new
sorting buy back centres;
Ensure that all council owned sorting buyback centres have lease agreements with the
tenants;
Apply for consent of use for sorting buyback centres on council owned properties at JPC;
Facilitate the execution of Environmental Impact Assessments (EIAs) for each site;
Initiate the process of upgrading all garden sites to become Integrated Waste Management
Facilities;
Operations of Robinson Deep MRF in collaboration with the private sector;
Development of transfer station at Linbro Park landfill site during 2016/17.

9. FLAGSHIP PROJECT IMPLEMENTATION
The City of Johannesburg has implemented a number of Flagship projects, two of which directly
affects the strategy of Pikitup. These projects are the Separation and Source, and the Food for Waste
Project which is part of the “A City Where None Go Hungry” project.
9.1. Separation at Source
The separation at source project is part of the Pikitup’s overall strategy to change resident behaviour,
reduce waste to landfills and establishing a recycling economy through separation at source and
methods of reducing, reusing and recycling waste. The separation at source project is also a
mechanism to ensure citizen participation in achieving policy matters as articulated in Joburg GDS
2040. The targets for the separation at source programme must therefore be tracked and realized as
part of this roadmap implementation process.
The Separation at Source Strategy includes the development of a business plan that provides for
different solutions for the different areas. It also includes an implementation plan which proposes
short, medium and long term goals for the phased implementation of the interventions and provides
the ultimate goal of recycling 120,000 tons per annum (996,000 households) by 2018/19 should City
of Johannesburg residents come on board in partnership with Pikitup as high diversion rates depend
solely on cooperation and participation levels. It should also be noted that the success and ability to
meet the target is dependent on the availability of capital and operational funding. Other
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considerations are the relationship and roll-out of Co-operatives, upgrading of infrastructure (e.g.
Garden sites and buy back centres), formalising the activities of pickers and mobile recycling stations.
It is noted that the relationship between Pikitup and the SMMEs (including co-operatives, household
and reclaimers) is key to the Separation at Source programme.
9.1.1.Up-scaling of the programme
Separation@Source has been rolled out in the following depots: Zondi, Central camp,
Marlboro, Waterval, part of Avalon (Orange Farm), part of Randburg (Diepsloot) and part of
Randburg (Zandspruit) and Southdale. The target for 2016 was to upscale the programme
city wide i.e. all households will have access to S@S service. As this is a huge task, it is
Pikitup’s view that we need to harness on the capacity and the energy that exists within the
private sector. Therefore, Pikitup will collaborate with private operators to ensure that the
programme is introduced to 107 000 new areas in 2017/18 financial period.
The private operators will have the responsibility to make available own facilities, establish
and empower co-operatives, integration of reclaimers roll out education and awareness
programme in partnership with Pikitup. It should be emphasised that collaboration with the
private sector does not move away from Pikitup’s model of supporting Co-operatives and
integrating reclaimers to roll out recycling in line with fulfilling the job creation imperative. The
private sector partners will be expected to enable Pikitup to fast track the programme in line
with the adopted model while also not being seen as pushing the established private sector
operators out of business. The other benefit of such a collaboration is that private operators
will bring with the necessary infrastructure/ facilities and also experience and knowledge of
the industry which can only add value to the programme. Pikitup will continue to fulfil the
monitoring and coordination function to ensure that all areas of the City are covered and that
the service is provided effectively.
The programme to upgrade all garden sites into Recycling Centres and the recommissioning
of Robinson Deep MRF will also continue in the effort of ensuring that infrastructure is
conveniently spread across the City for the convenience of the residents.
9.1.2.Plans to make recycling obligatory and to introduce incentives
As indicated above, the focus in 2016/17 is to ensure that all residents have access to S@S
and that commercial businesses are also introduced to the programme. Once Pikitup is
comfortable that we have made it convenient for residents to participate, the bylaws will then
be reviewed in conjunction with EISD to introduce the need for recycling to be compulsory.
Parallel to the up scaling, investigations and research on opportunities for incentives and
disincentives will also be considered. In terms of the new tariff policy and tariff proposals,
incentives will be included for household to participate in recycling activities.
10. Community Programmes
The CUP programme was implemented in the previous 2 years to encourage communities to take
charge of their own development, by working with Pikitup to provide basic services. The programme
makes provision for Pikitup to pay Co-operatives and community-based companies for work packages
that improve local service delivery. This creates employment and livelihood generating opportunities
for members of Co-operatives, partners in micro-companies, or workers employed by the Cooperatives and companies carrying out the work.
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The CUP programme has been discontinued, but Pikitup is committed to ensure that similar
programmes are implemented where local community members are employed to keep their local
areas clean.
Once implemented, Pikitup will render its services in addition to the co-operatives taking responsibility
for some areas of waste management.
11. SERVICE DELIVERY EXCELLENCE (Back-to-Basics)
The customer-centricity of services has progressively improved over time, with delivery bolstered
through the establishment of various institutional structures and systems to monitor and improve
performance. To ensure the effectiveness of customer-centricity, Pikitup has embarked upon the
development of an integrated ward by ward based plan.
The following approach was taken into consideration in the development of Ward Based Business
and Operating Plan (WBB&OP) for the operational activities of Pikitup:
Data per ward to provide situational analysis taking into account the following:








Number of households; other public facilities, i.e. shopping centres; schools; clinics; etc.;
Volume/tonnage of waste generated and collected by Pikitup;
Waste management facilities available in the various wards (City owned and Private);
Socio-economic conditions;
Land-use status;
Densities and categories of dwellings;
Commercial activities.

The approach also recognises that in developing the desired and or future service delivery models,
revised or new options have to be devised per activity. The current resources have to be review, i.e.
fleet; plant; equipment and people to devise the ideal required resources per activity. Outline the
indicative implementation plan with time frames to roll-out the desired operating model. Incorporate a
monitoring plan with indicators to monitor the implementation of the desired end state.
The representative categories reflecting the CoJ demographics to be prioritised were agreed as
follows:
Category
Low income; high density; consisting of
informal settlements and hostels
Low income; high density with high rise
buildings
Mixed commercial; high density; high rise
buildings with transport nodes; bad buildings;
informal trading
Low income; low density
Middle income; low density
High
income;
low
density
with
townhouses/cluster dwellings
Middle income; low/middle density
The above categories took into account the revision of all operational activities which entail the
following:



RCR;
Street Cleaning;
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Diversion of dry recyclables;
Diversion of green waste;
Diversion of builders’ rubble;
Management of illegal dumping;
Informal settlement cleaning;
Hostel cleaning;
Residential bulky waste collection;
Dailies and commercial services provision.

The WBB&OP will be developed taking into cognisance the integration of all business strategic plans,
i.e. this Business Plan; Waste Min./RR&LP. Ranking and prioritisation of solutions to achieve the
business strategies is vital as the business operates within competing demands and resources are
not in abundance. Phased approach in implementing the agreed and approved solutions is prudent.
Ensure alignment of budget and resource requirements. Innovation and technology should be
paramount in devising the new and desired solutions. Private Public Partnerships will have to be
explored in the implementation of desired solutions.
Pikitup aims to ensure excellent and proactive service delivery through its long-term plans and
targeted programmes, and the provision of aligned services and enabling support. Improved service
delivery is key to the establishment of a more resilient, sustainable and liveable city.
To get the basics right, Pikitup remains committed to the following, all of which build on the above
components:








Progressive and systematic reduction of service delivery breakdowns and backlogs across all
regions;
Integration of service delivery machinery at ward level using a multi-disciplinary approach;
The use of community profiles to inform interventions;
Integrated planning and execution of programmes and projects at a regional level;
Quality customer care, accountability and feedback; and
A focus on sustainability and visibility
Partnerships and stakeholder involvement

11.1.

Domestic RCR and Street Cleaning

Pikitup is responsible for waste management and refuse removal services. Jozi@Work will be used in
certain areas to deliver waste removal services. Pikitup’s role will be to establish the co-operatives
and to provide a monitoring and oversight role. Pikitup will continue to operate in areas and the
services will be supplemented with services provided by the co-operatives. Operation efficiencies are
to be achieved through improved processes and management. Initiatives include:
•
•
•

Improved management of staff to increase productivity
Regular data collection and monitoring of services
Mechanisation in certain areas where it makes sense i.e. mechanical street sweepers to be
investigated

11.2.

Illegal Dumping

Illegal dumping is the unlawful deposit, tipping of waste where no license or approval exists to
accept such waste that—when viewed in its entirety—is greater than 200 litres (about the volume of
an average household wheelie bin). Types of waste can range from bags of rubbish in public areas
such as roadsides, parklands and private land to larger scale dumping of waste including building
(construction and demolition) materials, household goods, abandoned cars, scrap tyres, health care
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risk waste and hazardous waste. Illegal dumping does not include litter strewn on pavements or other
areas.
Illegal dumping remains a challenge and it is acknowledged that the matter can only be addressed
through partnerships.
The plan has sought to explore a basket of proposed interventions for curbing illegal dumping and
littering. These are explored under the following pillars:


Preventive measures – mechanisms that are geared towards preventing access to
hotspots to ensure no further increase in littering and illegal dumping (e.g. perception
studies, barricades, etc.). This includes initiatives such as securing public owned land
with fencing, development of land, providing adequate bins and receptacles for disposal
of waste, ensuring service is effective and efficient, continued implementation of bulky
waste collection in areas on allocated days as well as a deposit on approval of building
plans for the disposal of builder’s rubble. Sites have also been identified in each ward to
manage illegal dumping and process is underway to obtain consent from JPC to use the
sites.



Corrective measures – mechanisms that come into effect once there has been an
incidence of littering and illegal dumping (e.g. clearing of illegal dumping, converting
hotspots into useful spaces, etc.). The Jozi@Work model will be used to appoint Cooperatives to take responsibility for the cleaning of illegal dumping in areas and to
ensure that cleanliness is maintained. The reward for Co-operatives will be based on the
reduction in illegal dumping as well as the cleanliness levels that are maintained. There
has been successful implementation of food gardens in low income areas as well, where
illegal dumping spots are cleared and converted into community food gardens.



Enforcement – mechanisms that are geared towards compliance to City of
Johannesburg regulations (e.g. surveillance, blitzes, fines, etc.). Community needs to
assist to identify those that dump illegally and take responsibility for the monitoring of the
cleaned areas. Close cooperation with JMPD and Environmental Health is key to the
success of the programme and it is proposed that peace officers be reinstated within
Pikitup with a view to assist with enforcement of by laws.
A fine schedule to be developed to allow significant fines to be issued and/or jail time to
offenders that are caught dumping illegally.



Education & awareness - mechanisms that are geared towards changing behaviour of
the polluter to be implemented. Partnerships and stakeholder involvement is key to the
success of addressing illegal dumping. The Co-operatives to be established will also
become responsible for education and awareness in communities. As the reward system
will be linked to the eradication of illegal dumping spots and the overall cleanliness of the
area, there is an incentive to ensure education and awareness in the community.

A more comprehensive list of the proposed interventions are set out in the detailed strategy
document.
11.3.

Informal Settlements

Informal settlements remain a challenge to Pikitup as these areas do not have receptacles and the
population exceed the number of bags provided. This often leads to illegal dumping in the area.
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Co-operatives will be appointed to provide refuse collection service in informal areas. Pikitup
will have inspectors that will be able to monitor cleanliness of areas and the services
provided. This approach is to be followed in all areas where Jozi@Work is rolled out.



Investigate the viability of rolling out the appropriate bins to enable recycling in areas that are
formalised. The bin roll out is anticipated to improve the level of service and entail a long term
saving of operational budget in the form of immediate reduction of personnel numbers, RCR
and street cleaning bags.

11.4.

Inner City of Johannesburg

The Inner City is a key area that impacts on the perception of the company’s performance. It is also
acknowledged that the Inner City is a key driver for investment and economic growth and thus the
highest standards of service should be implemented. In order to address the cleanliness levels in the
Inner City, a new operational model has been developed and implemented and will continue to be
refined. The plan addresses changes in the shift system, use of technology as well as stakeholder
management and partnerships with key stakeholders.
The Inner City will also be the focus of the waste campaign that is aimed to change citizen behaviour.
Partnerships and stakeholder involvement is the cornerstone to the successful cleaning of the Inner
City.
Various solutions to be investigated and tested including the refurbishment of the underground bins
and the appointment of bin prefects to ensure these are adequately maintained and used in the
correct manner. The deployment of static compactors and skips in high density areas will be
investigated to address high volumes of waste.
Various interventions, driven by partnerships, are planned in order to ensure optimisation of resources
and efficiency in the way Pikitup delivers it services. Some of these interventions have already been
implemented and will continue, in addition to new interventions:











Implementation of revised shift system to ensure continuous cleaning;
Employment of additional workers to assist with cleaning in Inner City
Placement of open skips in strategic locations;
Review and make recommendations on the workability of underground bins
Performance management system to ensure cleanliness and productivity of workers in the
area;
Plastic bags for refuse to be provided to informal traders
Increased number of Community Educators and Rangers to be deployed in order to engage
stakeholders;
Water tankers used to flush streets
Bags to be removed to central collection point that is accessible by Pikitup trucks
Partnerships with land owners, tenants and business in the inner city to be strengthened.

11.5.

Fleet Management

Fleet composition and requirements will change with the implementation of the revised operational
model. With the implementation of the Jozi@Work model, compactors may be removed from the
areas where the model is implemented and implementation proves viable. The immediate impact of
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the implementation in the Soweto area will be that the vehicles allocated to this area will be allocated
to other areas and thus reduce the need for ad hoc vehicles.
As the model is implemented in other areas of the city the need for compactors will reduce and
recycling vehicles will increase. The revised operational model requires the co-operatives to use own
vehicles or to source vehicles through the Capability Support Agent. It may be necessary to provide
caged vehicles that could be used by the co-operatives on a lease basis, but this may only be
determined once the Capability Support Agent has been appointed and the assessment of cooperatives has commenced.
11.6.

Cleanliness Levels

Photometric Standards are an accepted method for measuring cleanliness levels and is in
accordance with the Gauteng Department of Agriculture and Rural Development (GDARD) standards
developed for Gauteng.
The SDBIP indicates various targets for cleanliness, based on a photometric evaluation system.
These cleaning levels are described in an index developed by the City of Johannesburg and formed
part of the SLA between the City of Johannesburg and Pikitup at the establishment of the entity.
The description of Gauteng Photo Graphic Standards can be described as follows:

Level 1

No visible litter, dirt and/or foreign matter, i.e. clean and free of
any man-made, man-used and misplaced material (excluding
sand and grit).
(Level 1: The ideal cleanliness for Gauteng)

Level 2

Predominantly free of litter & refuse except for some small
items
(Level 2: Below standard cleanliness for Gauteng)
Sparse littering, no more than 5-10% of the visible surface
contains litter. Litter can be collected by means of litter picking

Level 3
(Level 3 : This should be the “worst – case scenario” for litter in
Gauteng)

Level 4

Littering more obvious. Up to 30% of the visible surface
contains litter. Litter can be collected by litter picking. Some
areas may require the use of a broom.
(Level 4: Unacceptable in Gauteng)
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Level 5

Dense littering. More than 30% of the visible surface contains
litter. Whole area must be swept. Litter generation rate is high.
Needs urgent attention, i.e. "Very Dirty".
(Level 5: Unacceptable in Gauteng)

The GDARD standards prescribes that the Photo Graphic Standard shall consist of a series of 4
photographs which illustrates levels of cleanliness (adapted from the UK Department of
Environmental Food and Rural Affairs). The litter grading given for a typical street location are based
on a visual inspection of a 50 metre stretch and normally include both sides of the street and or
pavement/paved area.
Pikitup has aligned to the GDARD standards and therefore have set its targets and reports in line with
the GDARD Standards. The levels referred to in the targets are thus aligned to these standards.
12. RESEARCH, TECHNOLOGY AND SYSTEMS
An effective waste information system is an essential component of effective management and is
considered a high priority. Garden Sites and other contracted facilities need to all record waste
material tonnages and report regularly to Pikitup Depots, using the national reporting codes and
systems. Recording and reporting by Pikitup needs to be efficient, accurate and readily available and
electronically based to help have real-time information from all centres.
Technology and integrated platforms will also be used to manage information in a more productive
manner. The information will be able to assist management to identify problem areas proactively to
implement the required mitigating actions as well as measure performance against targets.
Technology will play an important role in the implementation of the various processes as well as
improving service delivery and productivity. In the 2017/18 financial year various technologies will be
implemented to assist such as GPS trackers in all vehicles, RFID tags on bins and infrared sensors
on skips. These are aimed at ensuring increased productivity and management. It is thus proposed
that all new vehicles procured will have GPS installed as well as weigh-in-motion sensors. Where
viable, new bins will have RFID tags to ensure data is updated based on the customer information as
well as weights registered.
In addition new technological solutions will be investigated in order to use waste as a productive
resource and minimise waste to landfills. Various technologies have been developed in the world and
the best solutions for the City of Johannesburg is to be investigated. It is believed that solutions for
the disposal of various waste streams such as organic waste, tyres and electronic waste could be
addressed through technological interventions.
Technology plays a role in reducing cost and improving the ability to handle, transport, process and
dispose waste. Through monitoring, evaluating and interaction with technology providers (waste
summit and learning trips) Pikitup can provide information on standards and technology requirements
to meet growing and changing waste streams.
13. 2017/18 SERVICE DELIVERY BUDGET IMPLEMENTATION PLAN (SDBIP)
The following table outlines Pikitup’s delivery programme for the 2017/18 financial year. The
scorecard indicates the relevant key projects, key performance indicators as well as the annual and
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quarterly performance targets. The scorecard is aligned to the deliverables required in terms of the
IDP as well as the SDBIP.
The projects and interventions are also aligned to the goals and objectives developed for the
company. This scorecard will be used to report performance of the company on a quarterly as well as
annual basis. Table 13-1 below illustrates the alignment between the goals, objectives, projects and
indicators.
Targets are cumulative and therefore the total for the quarter includes the totals form the previous
quarters.
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Integrated
Waste
Manageme
nt, Waste
Prevention
and Waste
Minimisatio
n

Objectives

Project/s

1. To ensure 1.1.
that waste Waste
to landfills diverted
from
are
landfills
minimised
in order to Reduce,
reuse,
achieve
land use recycle and
recovery 8
resource
resilience

Indicator

Annual
Target

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Annual
Target

Annual
Target

2016/17

2017/18

Project
Delivery
Targets

Project
Delivery
Target5

Project
Delivery
Targets6

Project
Delivery
Target7

2018/19

2019/20

Actual
2015/16

1.1.1.Tons of
green
waste
diverted

50
098
Tons
of
green
waste
diverted

60
000
Tons
of
green
waste
diverted

70
000
Tons
of
green
waste
diverted

10
000
Tons
of
green
waste
diverted

25
000
Tons
of
green
waste
diverted

17
500
Tons
of
green
waste
diverted

17
500
Tons
of
green
waste
diverted

90 000 Tons
of
green
waste
diverted

130 000
Tons of
green
waste
diverted

1.1.2.Tons of
builder's rubble
diverted

83
029
Tons
of
builder's
rubble
diverted

100
000
Tons
of
builder's
rubble
diverted

50
000
Tons
of
builder's
rubble
diverted

5 000 Tons
of builder's
rubble
diverted

7 000 Tons
of builder's
rubble
diverted

15
000
Tons
of
builder's
rubble
diverted

23
000
Tons
of
builder's
rubble
diverted

70 000 Tons
of builder's
rubble
diverted

90 000
Tons of
builder's
rubble
diverted

1.1.3.Tons of
dry
waste
diverted

37
374
Tons of dry
waste

50
000
Tons of dry
waste

60
000
Tons of dry
waste

10
000
Tons of dry
waste

10
000
Tons of dry
waste

20
000
Tons of dry
waste

20
000
Tons of dry
waste

70 000 Tons
of dry waste
diverted

90 000
Tons of dry
waste
diverted
through

5

Targets include delivery for quarter 1 and 2
Target includes total for quarter 1, 2 and 3
7
Target includes total for the year i.e. quarter 1, 2, 3 and 4
8
Waste tonnages aggregated per waste stream.
6
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WMS&P

Goals

Annual
Target

Responsible Department

Table 13-1: Pikitup SDBIP 2017/18

Project/s

Indicator

through Pikitup
interventions9
(paper, plastic,
glass, cans)

1.2.
Separation
at source
extended to
additional
areas

1.2.1
%
household
participation
rate in targeted
areas
where
S@S project is
implemented

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Annual
Target

Annual
Target

2016/17

2017/18

Project
Delivery
Targets

Project
Delivery
Target5

Project
Delivery
Targets6

Project
Delivery
Target7

2018/19

2019/20

diverted
through
Pikitup
intervention
s

diverted
through
Pikitup
intervention
s

diverted
through
Pikitup
interventio
ns

diverted
through
Pikitup
interventio
ns

diverted
through
Pikitup
interventio
ns

diverted
through
Pikitup
interventio
ns

diverted
through
Pikitup
interventio
ns

18.38%
participatio
n rate in
targeted
areas
where
Separation
at Source
project is
implemente
d

25%
participatio
n rate in
targeted
areas
where
Separation
at Source
project is
implemente
d

20%
(Recomme
nded)
participatio
n rate in
targeted
areas
where
Separation
at Source
project is
implement
ed

n/a

20%
(Recomme
nded)
participatio
n rate in
targeted
areas
where
Separation
at Source
project is
implement
ed

Actual
2015/16

n/a

n/a

9

through
Pikitup
interventions

Pikitup
intervention
s

25%
participation
rate
in
targeted
areas where
Separation at
Source
project
is
implemented

30%
participatio
n rate in
targeted
areas
where
Separation
at Source
project is
implemente
d

These interventions could include dry waste diverted through Separation@Source or Jozi@Work initiatives or any other initiatives where Pikitup
enables dry waste to be recycled. It should be noted that there are various private initiatives taking place in the city, but these tonnages are
reported through the Waste Information System to EISD.
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Responsible Department

Objectives

Annual
Target

WMS&P

Goals

Annual
Target

1.3.
Constructio
n of new
buy-back
centres,
and
upgrade of
garden
sites

1.4.
Upgrade
landfill sites
to comply
and
to
extend
landfill
airspace

Indicator

1.3.1. Number
garden
sites
upgraded

1.3.2. Number
of sorting buy
back centres
established

1.4.1. % landfill
compliance to
GDARD
regulations and
permit
conditions as
issued by DEA
and
DWAF,
related to:
Robinson Deep
Landfill Site

Quarter 2

Quarter 3

Quarter 4

Annual
Target

Annual
Target

2016/17

2017/18

Project
Delivery
Targets

Project
Delivery
Target5

Project
Delivery
Targets6

Project
Delivery
Target7

2018/19

2019/20

0 garden
sites
upgraded

3 garden
sites
upgraded

3 garden
sites
upgraded

4 garden
sites
upgraded

10
garden
sites
upgraded

10 garden
sites
upgraded

n/a

1new
sorting buy
back
centre
established

2 new sorting
buy
back
centre
established

2 new
sorting buy
back centre
established

n/a

95%
landfill
compliance
to GDARD
regulations
and permit
conditions
as issued
by
DEA
and DWAF

95% landfill
compliance
to GDARD
regulations
and permit
conditions as
issued
by
DEA
and
DWAF

95% landfill
compliance
to GDARD
regulations
and permit
conditions
as issued
by DEA
and DWAF

Actual
2015/16

10 garden
sites
upgraded

4 facilities
upgraded

5 garden
sites
upgraded

New
Indicator

0
new
sorting buy
back centre
established

1
new
sorting buy
back
centre
established

92.%
landfill
compliance
to GDARD
regulations
and permit
conditions
as issued
by
DEA
and DWAF

95% landfill
compliance
to GDARD
regulations
and permit
conditions
as issued
by
DEA
and DWAF

95%
landfill
compliance
to GDARD
regulations
and permit
conditions
as issued
by
DEA
and DWAF

n/a

n/a

n/a

n/a

Ennerdale
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Responsible Department

Project/s

Quarter 1

WMS&P

Objectives

Annual
Target

Operations

Goals

Annual
Target

Objectives

Project/s

Indicator

Annual
Target

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Annual
Target

Annual
Target

2016/17

2017/18

Project
Delivery
Targets

Project
Delivery
Target5

Project
Delivery
Targets6

Project
Delivery
Target7

2018/19

2019/20

New Target

893 tons
CO210

3 202 tons
CO2

n/a

n/a

n/a

893
CO2

6 354 tons
CO2

7 000 tons
CO2

450 jobs
created
through cooperatives

1708 jobs
created
through cooperatives

1708 jobs
created
through cooperatives

1090 jobs
created
through cooperatives

1260 jobs
created
through cooperatives

1440 jobs
created
through cooperatives

170811
jobs
created
through cooperatives

1708
jobs
created
through cooperatives

1708 jobs
created
through cooperatives

Actual
2015/16

Responsible Department

Goals

Annual
Target

Landfill Site
Goudkoppies
Landfill Site
Marie Louise
Landfill Site
1.5.1. Tons of
1.5.
Climate
Change

carbon gas
offset in GHG
emissions

tons

Realisation
of Value
throughout
the Waste
Value

2.1.
Separation
at Source

2.1.1.No of jobs
created through
co-operatives

10

This is an annual target to be calculated on an annual basis, and therefore quarterly targets are not required. Calculation is based on the
volumes of green waste diverted from landfill.
11
Cumulative target
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WMS&P & CUP

(from waste
diverted)

and CUP

To
ensure
effective and
efficient
waste

Annual
Target

Annual
Target

2016/17

2017/18

Project
Delivery
Targets

Project
Delivery
Target5

Project
Delivery
Targets6

Project
Delivery
Target7

2018/19

2019/20

Actual
2015/16

37
Cooperatives /
SMMEs
established
or
supported

3612
Cooperatives /
SMMEs
established
or
supported

47
Cooperatives
/ SMMEs
established
or
supported

30
Cooperatives
/ SMMEs
established
or
supported

35
Cooperatives
/ SMMEs
established
or
supported

40
Cooperatives
/ SMMEs
established
or
supported

47
Cooperatives
/ SMMEs
established
or
supported

47Cooperatives /
SMMEs
established
or supported

47Cooperatives /
SMMEs
established

2.3.1.Number of
community
members
employed 13

1474
community
members
employed
to
clean
areas

1500
community
members
employed
to
clean
areas

800
community
members
employed
to
clean
areas

200
community
members
employed
to
clean
areas

400
community
members
employed
to
clean
areas

600
community
members
employed
to
clean
areas

800
community
members
employed
to
clean
areas

800
community
members
employed to
clean areas

800
community
members
employed
to clean
areas

3.1.Regular
domestic
waste
collection

3.1.1. % RCR
rounds
completed

98% RCR
rounds
completed

98% RCR
rounds
completed

100% RCR
rounds
completed

98% RCR
rounds
completed

98% RCR
rounds
completed

98% RCR
rounds
completed

98% RCR
rounds
completed

100% RCR
rounds
completed

100% RCR
rounds
completed

3.2.

3.2.1.Cleanlines

Level

Level

Level

Level

Level

Level

Level

Level

Level 1
Cleanliness

Community
Cleaning
Programme
(EPWP &
CWP)

3.

Quarter 4

2.1.2.No of Cooperatives
/
SMMEs
established or
supported

2.3.

Effective
and
Efficient
Waste
Services

Quarter 3

WMS&P & Jozi@Work Responsible Department

Indicator

Quarter 2

Operations

Chain

Project/s

Quarter 1

2

2

1

1

1

1

1

1

Cumulative target – total including 37 established in 2015/16.
Individuals participating to be registered on EPWP database and attendance registers to be kept. This also includes all other forms of casual
labour such as CWP.
12
13
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Operations

Objectives

Annual
Target

Opera
tions

Goals

Annual
Target

services

14

Project/s

Improve
city
cleanliness
levels
of
targeted
areas citywide
(block
cleaning
and waste
minimisatio
n
education
and
awareness,
street
furniture)

Indicator

s level of inner
city
as
determined by
GDARD
Gauteng Waste
Management
Standards 14

3.2.2.Cleanlines
s level in outer
city based on
street cleaning
as determined
by
GDARD
Gauteng Waste
Management
Standards

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Annual
Target

Annual
Target

2016/17

2017/18

Project
Delivery
Targets

Project
Delivery
Target5

Project
Delivery
Targets6

Project
Delivery
Target7

2018/19

2019/20

Cleanliness
of inner city
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Cleanliness
of inner city
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Cleanlines
s of inner
city
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Cleanlines
s of inner
city
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Cleanlines
s of inner
city
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Cleanlines
s of inner
city
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Cleanlines
s of inner
city
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
2
Cleanliness
in outer city
based on
street
cleaning as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
2
Cleanliness
in outer city
based on
street
cleaning as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
1
Cleanlines
s in outer
city based
on street
cleaning as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
2
Cleanlines
s in outer
city based
on street
cleaning as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
2
Cleanlines
s in outer
city based
on street
cleaning as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
1
Cleanlines
s in outer
city based
on street
cleaning as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
1
Cleanlines
s in outer
city based
on street
cleaning as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Actual
2015/16

Cleanliness levels as defined in Section 8.6 of the business plan
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Cleanliness
of inner city
as
determined
by GDARD
Gauteng
Waste
Management
Standards

Level
1
Cleanliness
in outer city
based
on
street
cleaning as
determined
by GDARD
Gauteng
Waste
Management
Standards

Responsible Department

Objectives

Annual
Target

of inner city
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level 1
Cleanliness
in outer city
based on
street
cleaning as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Operations

Goals

Annual
Target

3.3.
Cleaning of
Hostels

Quarter 2

Quarter 3

Quarter 4

Annual
Target

Annual
Target

2016/17

2017/18

Project
Delivery
Targets

Project
Delivery
Target5

Project
Delivery
Targets6

Project
Delivery
Target7

2018/19

2019/20

3.3.1.Cleanlines
s levels of
hostels
as
determined by
GDARD
Gauteng Waste
Management
Standards

Level
3
Cleanliness
of hostels
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
2
Cleanliness
of hostels
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
1
Cleanlines
s of hostels
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
2
Cleanlines
s of hostels
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
2
Cleanlines
s of hostels
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
2
Cleanlines
s of hostels
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
2
Cleanlines
s of hostels
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

Level
1
Cleanliness
of hostels as
determined
by GDARD
Gauteng
Waste
Management
Standards

Level 1
Cleanliness
of hostels
as
determined
by GDARD
Gauteng
Waste
Manageme
nt
Standards

3.4.1.Number of
illegal dumping
spots cleaned15

2089 illegal
dumping
spots
eradicated

200016
illegal
dumping
spots
cleaned

2500 illegal
dumping
spots
cleaned

800 illegal
dumping
spots
cleaned

1200 illegal
dumping
spots
cleaned

1600 illegal
dumping
spots
cleaned

2000 illegal
dumping
spots
cleaned

2500 illegal
dumping
spots
cleaned

3000 illegal
dumping
spots
cleaned

Indicator

Actual
2015/16

3.4.
Clearing of
Illegal
Dumping
Spots

15

Cleaning illegal dumping spots to be accompanied by strategy and one intervention may include establishment of drop off areas where illegal
dumping spots have occurred. The indicator refers to number of illegal dumping spots cleared per quarter and not the conversion of land for any
other purpose, as such conversion is not within the control of Pikitup only.
16
Cumulative target for the year
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Project/s

Quarter 1

Operations

Objectives

Annual
Target

Operations

Goals

Annual
Target

Page 56

Building an
Efficient,
Effective
and viable
waste
manageme
nt company

4.1.

5.
To optimise
financial
management
and

Consumer
behavious
change

Impact of waste
campaigns and
education and
awareness on
behaviour
change

5.1.Comme
rcial
Revenue
Collection

5.1.1.%
collection from
Pikitup’s
commercial
customers

Quarter 2

Quarter 3

Quarter 4

Annual
Target

Annual
Target

2016/17

2017/18

Project
Delivery
Targets

Project
Delivery
Target5

Project
Delivery
Targets6

Project
Delivery
Target7

2018/19

2019/20

18

3 Major
Waste
Campaigns
to be
delivered19

4 Major
Waste
Campaigns
to be
delivered20

Annual
Survey
Results

Annual
Survey
Results

88%
collection
rate from
Pikitup’s
commercia
l
customers

89%
collection
rate from
Pikitup’s
commercia
l
customers

90%
collection
rate from
Pikitup’s
commercia
l
customers

n/a

Actual
2015/16

4
campaigns
implemente
d

4
Major
Waste
Campaigns
to
be
delivered
(with
programme
s in each
quarter).

Annual
Survey
results

1
Major
Waste
Campaigns
to
be
delivered17

79%
collection
rate from
Pikitup’s
commercial
customers

90%
collection
rate from
Pikitup’s
commercial
customers

93%
collection
rate from
Pikitup’s
commercia
l
customers

85%
collection
rate from
Pikitup’s
commercia
l
customers

4.1.1.

4.
Mobilisation
of public at
large
to
change
behaviour

Indicator

2
Major
Waste
Campaigns
to
be
delivered

17

93%
collection
rate
from
Pikitup’s
commercial
customers

National Clean-up and Recycling Campaign implemented.
National Clean-up and Recycling Campaign implemented and Festive Season Waste Campaign implemented.
19
National Clean-up and Recycling Campaign, Festive Season Waste Campaign and Separation at Source and Jozi@Work Campaigns to be
implemented with activations in support of Waste Summit (Waste Symposium)
20
National Clean-up and Recycling Campaign, Festive Season Waste Campaign and Separation at Source and Jozi@Work Campaigns to be
implemented with activations in support of Waste Summit (Waste Symposium) including ongoing education and awareness and Clean-a-Thons to
support Environmental Day
18
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Responsible Department

Project/s

Quarter 1

Communication & Stakeholder
Management

Partnership
s
and
Stakeholde
r
Involvemen
t

Objectives

Annual
Target

CCS

Goals

Annual
Target

Page 57

Objectives

Project/s

Indicator

Annual
Target

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Annual
Target

Annual
Target

2016/17

2017/18

Project
Delivery
Targets

Project
Delivery
Target5

Project
Delivery
Targets6

Project
Delivery
Target7

2018/19

2019/20

Actual
2015/16

Responsible Department

Goals

Annual
Target

5.2.1. % Capital
Budget spent

92%
Capital
Budget
spent

95%
Capital
Budget
spent

95%
Capital
Budget
spent

10%
Capital
Budget
spent

30%
Capital
Budget
spent

70%
Capital
Budget
spent

95%
Capital
Budget
spent

95% Capital
Budget spent

5.3.Procure
ment spent
on
BEE
and
Women
owned
companies
as a % of
total
procureme
nt 21

5.3.1. % BEE
spend

75% BEE
spend

75% BEE
spend

75% BEE
spend

75% BEE
spend

75% BEE
spend

75% BEE
spend

75% BEE
spend

75%
spend

%
women
owned
companies

25%
Women
owned
companies

25%
Women
owned
companies

25%
Women
owned
companies

25%
Women
owned
companies

25%
Women
owned
companies

25%
Women
owned
companies

25%
Women
owned
companies

25% Women
owned
companies

25%
Women
owned
companies

5.4.Ensure
sound
financial
state
of

5.4.1.
Audit
opinion
obtained from
Auditor General

Clean Audit
opinion
obtained
from

Clean Audit
opinion
obtained
from

Clean
Audit
opinion
obtained

Clean
Audit
opinion
obtained

Clean Audit
opinion
obtained from
Auditor

Clean Audit
opinion
obtained
from
Auditor

n/a

n/a

21

n/a

75% BEE
spend

The actual spending can only be determined after awards have been made as open procurement processes are used. The detailed allocation of
spending is reported to ARC on quarterly basis.
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Finance: SCM

BEE

95%
Capital
Budget
spent

Finance

5.2.Capital
Budget
Expenditur
e

WMS&P

sustainability

Objectives

Project/s

company
related to
all aspects

Indicator

(AG)

Annual
Target

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Annual
Target

Annual
Target

2016/17

2017/18

Project
Delivery
Targets

Project
Delivery
Target5

Project
Delivery
Targets6

Project
Delivery
Target7

2018/19

2019/20

Auditor
General
(AG)

Auditor
General
(AG)

from
Auditor
General
(AG)

General (AG)

General
(AG)

79%
queries
resolved in
7 days

90%
queries
resolved in
7 days

95%
queries
resolved in
5 days

80%
queries
resolved
within
7
days

85%
queries
resolved
within
7
days

90%
queries
resolved
within
7
days

90%
queries
resolved
within
7
days

100% queries
resolved in 5
days

100%
queries
resolved in
5 days

Actual
2015/16

from
Auditor
General
(AG)

Responsible Department

Goals

Annual
Target

6.1.1.

To become
leading
organization
in
waste
management

%
Queries
Resolved in 7
days

7.1.
Complianc
e to the
Integrated
SHE
System
(ISO 14001
and
OHSAS
18001)

7.1.1. Quarterly
SHE Audits

4 quarterly
audits
completed

4 quarterly
SHE audits
completed

4 quarterly
SHE audits

1 quarterly
SHE audit
completed

2 quarterly
SHE audits
completed

3 quarterly
SHE audits
completed

4 quarterly
SHE audits
completed

4 quarterly
SHE audits

4 quarterly
SHE audits

Legal & Compliance

7.

6.1.Query
Resolution

7.2.Reduce
d number
of

7.2.1.Reduction
in
Disabling
Injury

0.4
Disabling
Injury

0.3
Disabling
Injury

0.3
Disabling
Injury

0.3
Disabling
Injury

0.3
Disabling
Injury

0.3
Disabling
Injury

0.3
Disabling
Injury

0.3 Disabling
Injury
Frequency

0.3
Disabling
Injury
Frequency

Legal &
Compliance

To improve
customer
satisfaction
and change
behaviour

CCS

6.
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Objectives

Project/s

accidents
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Indicator

Frequency Rate
Ratio (DIFR)

Annual
Target

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Annual
Target

Annual
Target

2016/17

2017/18

Project
Delivery
Targets

Project
Delivery
Target5

Project
Delivery
Targets6

Project
Delivery
Target7

2018/19

2019/20

Frequency
Rate Ratio
(DIFR)

Frequency
Rate Ratio
(DIFR)

Frequency
Rate Ratio
(DIFR)

Frequency
Rate Ratio
(DIFR)

Frequency
Rate Ratio
(DIFR)

Frequency
Rate Ratio
(DIFR)

Rate Ratio
(DIFR)

Rate Ratio
(DIFR)

Actual
2015/16

Frequency
Rate Ratio
(DIFR)
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Responsible Department

Goals

Annual
Target

14. PIKITUP SERVICE STANDARDS
The service standards outlined in the table below provides the targets on the turn-around times of
complaint lodged during the quarter.
Service
Service Level Indicators
(KPI)

Level

Standards


1. Collecting domestic waste

2. Collecting general business waste

3. Collecting putrescible waste (wet
waste)

4. Delivery of an ordered Skip bin

5. Collecting of refuse bags on the
curbside

Quarter

Target

7 days

1

98%

98%

2

98%

3

98%

4

98%

7 days

1

100%

100%

2

100%

3

100%

4

100%

Daily, up to 6 X a

1

100%

week

2

100%

100%

3

100%

4

100%

7 days

1

100%

100%

2

100%

3

100%

4

100%

48 hrs.

1

100%

100%

2

100%

3

100%

4

100%

(Turnaround time)

15. PIKITUP COMMERCIAL SERVICES
The Customer and Commercial Services (“CCS”) Department of Pikitup was established to provide a
profitable and commercially sustainable waste management services offering to commercial
customers within the City of Johannesburg municipal areas. The intention is to have a sustainable
revenue source that will be able to reduce the reliance of Pikitup on the grant received from the City of
Johannesburg and contribute to a financially sustainable company.
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The department currently offered the following services:






Dailies (municipal services);
General business waste (municipal services);
Bulk services (commercial services);
Special events (Commercial services: offered by operations); and
Landfills services (commercial services).

An action plan was developed to address the challenges identified and to ensure growth in the
commercial sector, with the aim to increase the revenue generated from the services offered. The
CCS department is strategically positioned to assist the entity to improve its financial performance.
The strategic objectives are indicated as follows:
Objectives

Timelines

2015/16

2016/17



2017/18

2018/19







Increase Revenue







Increase revenue collection



















Improve customer services



Clean audit (administration)
Partnership with commercial generator of
waste and private service providers to
promote reduction of waste

15.1.

Action Plan to Achieve Objectives

Objectives
Improve customer services

Action plan
Establishment of platinum accounts

Outcomes
Maintain good relationship with
customers

Creation of portfolio managers
Customer satisfaction survey
Contacting customers after each
query is resolved
Establishment of back office
Supervisor performing spot checks
Resolution of customer queries within
7 days
Events or functions for platinum
accounts/customers
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Provide services to customers in
line with their expectation.
Meet customer’s expectation
Queries are resolved to customers
satisfaction
Improve the image of the entity and
CoJ
Provide world class waste
management services to our
customers.
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Objectives
Increase revenue

Action plan

Outcomes

Restructuring our costing model (cost
per each cost driver).

Increase revenue.
Increase company’s net profit.

Commercial prices not to be gazetted.
Profitable department.
Introducing
recycling
commercial customers.

to

the

Introducing ranges of profit mark-up
percentages (included in the tariff
policy).
Introduce promotional offers that
target specific customers (e.g.
customers on the already serviced
route).
Distribute marketing pamphlets with
details of products/services offered,
including promotional offers.
Introduce
incentive
based
compensation for new staff intakes.
Enter into service level agreements or
memorandum of understandings with
construction companies.
Target specific customers in the area
e.g. schools and public sector health
facilities through the provincial
departments.

Increase revenue collection

Ensure that procedures are in place
to monitor customer arrears and
instruct attorneys to collect.
The establishments of portfolio
managers to manage individual
accounts on issues of collection,
customer queries and issuing of
statements.

Good debtor’s management
Reduction of bad debts provision in
the financial statements.
Complete billing of each entry at
landfills

Ring fencing of commercial revenue
(Bulk and landfill cash collected) so
that it does not get allocated in terms
of the City’s customer receipts
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Objectives

Action plan

Outcomes

allocation policy.
Clean Administration

Customer data clean up

Clean audit

Performing
various
financial
reconciliations on a monthly bases.
Reviewing existing internal control
measures and revise accordingly
Engaging the CoJ (City) revenue
department to allow the CCS staff to
input customer’s billing data directly
into the SAP module and then
interface with SAP billing module on a
monthly base.
Introduce recycling on/to commercial
customers

Workout the correct package/method
of recycling to be introduced on
commercial customers.

Retain our existing customers.
High diversion rate of waste
disposal at landfills.

Engage commercials customers that
should be targeted for recycling.
Pilot the project and results be used to
roll-out the projects to all customers.

16. GOVERNANCE STRUCTURES
16.1.

Board of Directors

Overall responsibility for the performance of the company is vested in the Pikitup Johannesburg
(SOC) Ltd Board which comprises executive and non-executive directors. The Board members
are:
Mr B Shongwe (NED) (Chairperson)
Ms S Bogatsu (NED)
Mr L Brenner (NED)
Dr P Hanekom (NED)
Ms N Kana (NED)
Mr V Mathebula (NED)
Mr C Mayne (NED)
Prof G Netswera (NED)
Dr W Nyabeze (NED)
Adv D Rampai (NED)
Prof J Snyman (NED)
Mr L Dhlamini (Managing Director)
Mr S Maharaj (Financial Director)

Draft Pikitup 2017/18 Business Plan

Page 64

Audit Committee members are:
Mr L Brenner (Chairperson)
Dr T Hanekom (NED)
Mr C Mayne (NED)
Mr B Shongwe ex officio
Mr G Mufana (IAC)
Mr R Buys (IAC)
Mr W Hattingh (IAC)
Company Secretary


Mr F Dekker

16.2.

Board Committees

In terms of the provisions of the Board Charter, the Board is mandated to form subcommittees
necessary for carrying out its fiduciary responsibilities. In addition, in line with principles of good
corporate governance set out in the King III Report, the Board is required to determine formal
terms of reference for its subcommittees to ensure effective decision-making, monitoring and
reporting. Such terms of reference have been developed and approved by the Board.
The Board has convened the following three sub-committees: Audit and Risk Committee,
Operations and Service Delivery Committee, and Social, Ethics and Human Resources
Committee.
16.2.1. Audit and Risk Committee
The Audit and Risk Committee is comprised one non-executive director (the appointment of
another non-executive director has been recommended and resolution in this regard is
awaited) and three independent members who are not directors of the Company. The
responsibilities of the Audit and Risk Committee include, but are not limited to:












Ensuring the integrity, reliability and accuracy of accounting and financial reporting
systems;
Evaluating the adequacy and effectiveness of internal audit;
Maintaining transparent and appropriate relationships with the eternal and other
auditors;
Reviewing the scope, quality and cost of the statutory audit and the independence
and objectivity of the auditors;
Ensuring compliance with applicable legislation and the requirements of regulatory
authorities especially the Municipal Finance Management Act (MFMA);
Advise the Board on the overall financial results, position and financial management
of the company;
Tax management issues;
The annual income, expenditure and capital budgets;
Adequacy of loan loss provisions and impairments;
Evaluate the annual budget against long-term fiscal plans of the company;
Consider financial policies and any other policies that have a bearing on the
company’s assets, liabilities, income and expenditure;
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Maintain oversight over the implementation of the supply chain management policies
and procedures;
Assess deviations and exceptions from supply chain policy and procedures;
Monitor and report on group spend against the approved budget and business plan;
Report to the Board on the information and deliberations

The Audit and Risk Committee further oversees the function of Internal Audit which function
ensures that the entity maintains internal policies, controls, systems and standard operating
procedures designed to provide reasonable assurance regarding the integrity and reliability of
the internal, financial and operating controls with respect to:




The safeguarding of assets against unauthorised disposition and use;
The maintenance of proper accounting records and the adequacy and the reliability of
information;
Compliance with statutory laws and regulations;

The Audit and Risk Committee has an independent advisory and oversight role making
recommendations to the Board for its consideration and final approval. The main role of the
committee is to:








Assist the Board in fulfilling their responsibility of ensuring that there is an effective
and embedded risk management process in place throughout the Company;
Make recommendations to the Board concerning the levels of risk tolerance and risk
appetite of the Company;
Ensuring management has effective policies and plans for risk and compliance
management that will enhance the Company’s ability to achieve its strategic
objectives;
Ensuring that management has effective processes that identifies and monitors the
management of legislative and regulatory compliance together with the key risks
facing the Company in an integrated and timely manner;
Ensuring the management has a comprehensive, timely and effective process for the
disclosure of Risks and legislative and regulatory compliance.

The Committee does not assume the functions of management which remain the
responsibility of the Accounting Officer.
16.2.2. Operations and Service Delivery Committee
The Operations Committee is comprised of four non-executive directors. The responsibilities
of the Operations Committee include, but are not limited to:






Proactively strategizing around key people, technical and operational issues to
achieve Pikitup’s goals;
Ensuring that operational and technical management takes place at the coalface;
Facilitating the effectiveness of the existing operational resources, structures and
processes;
Ensuring optimised cross-group utilisation of the operational and technical capabilities
of Pikitup;
Supporting the Executives: Operations, Landfill Management, Customer Services,
Waste Minimisation Strategy & Programmes and Fleet in key operational and
technical initiatives.
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16.2.3. Social, Ethics and Human Resources Committee
The Social, Ethics and Human Resources Committee is mandated in terms of Regulation 43
of the Companies Act, 2008. The Committee is an extension of the Board and supports the
Board in the execution of its duties. It is accountable to the Board to properly consider and
evaluate any matter that it has been mandated. Unless otherwise stated, the Committee
performs an advisory role to the Board.
The mandate of the Committee is to monitor the Company’s activities regarding relevant
legislation, legal requirements or prevailing codes of best practice with regard to matters
relating to: Social and economic development including the Company’s standing in terms of the goals
and purposes of: The principles as set out in the United Nations Global Compact Social and economic
development. The principles are:o Human Rights (support and respect the protection of proclaimed human rights)
o Labour Standards (uphold the freedom of association and the effective
recognition of the right to collective bargaining & the elimination of discrimination
in respect of employment and occupation)
o Environment (undertake initiatives to promote environmental responsibility)
o Anti-corruption (work against corruption in all its forms, including bribery and
extortion)
 Recommendations on corruption;
 The Employment Equity Act; and
 The Broad-based Economic Empowerment Act;
 Good corporate citizenship (including maintaining a record of sponsorships, donations and
charitable giving & development of communities in which its activities are conducted)
 The environment, health and public safety including the impact of the company’s activities
and services.
 Consumer relationships, including the company’s advertising, public relations and
compliance with consumer protection laws
 Labour and employment including
o The company’s standing in terms of the International Labour Organization Protocol on
decent work and working conditions
The company’s employment relationships and its contribution towards the educational
development of its employees.





16.3.

With regard to labour relations, all policy matters that affect the employer/employee
relationship;
With regard to staffing, all policy matters dealing with remuneration, recruitment,
selection, appointment and the remuneration of Executives;
With regard to the social well-being of staff, to consider and make recommendations
on policy matters that affect the mental, social and physical well-being of staff;
Consider and approve the human resources strategy and organisational structure.

Executive Management

The Pikitup organogram is aligned to the strategic focus and core mandate of the company and is
represented as follows:
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Figure 16-1: High Level Management Structure

Company
Secretary

PIKITUP
BOARD OF
DIRECTORS

CAE

Managing
Director

Research,
Strategy &
Planning

•

Operations

Finance

Corporate
Services

Governance,
Risk and
Compliance

External
Relations
and
Partnerships

Eight Executives reporting directly to the MD:
o

Research, Strategy and Planning Directorate headed by a Strategic Services
Executive

o

Operations Directorate headed by an Operations Executive

o

Financial Services Directorate headed by a Financial Services Executive

o

Corporate Services Directorate headed by a Corporate Services Executive

o

Governance, Risk and Compliance Directorate headed by a Governance, Risk and
Compliance Executive

o

External Relations & Partnerships Directorate headed by an External Relations &
Partnerships Executive

o

Chief Audit Executive
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o

Company Secretary

17. HUMAN CAPITAL PLAN
17.1.

Demographics and Equity Profile

The total number of employees (including employees with disabilities) in each of the following
occupational levels: Note: A=Africans, C=Coloureds, I=Indians and W=Whites is 4 735. Table
16-1 provides a detailed breakdown with regard to the equity profile of staff in Pikitup
Johannesburg SOC Ltd.
Employment Equity interventions and creating a diverse workforce that will promote representivity
and inculcate a high performance culture will remain topical for the company. A concerted effort
will be embarked upon to ensure that Indians, Whites and Coloureds are recruited to fill positions
across all occupational levels. The current statistics indicate that African employees are overrepresented especially at the Unskilled and Defined occupational levels (83%). In addition, the
total African statistics show that the company exceeds the National statistics by a significant
margin (97.9% vs. 75.2%). Finally, the Regional statistics also indicate that the company has a lot
of work to do ensure that the respective statistics are complied with (97.9% vs. 76.2%).
17.2.

Employee Equity strategy

The attainment of Regional statistics will be paramount in the fiscal year under review.
17.2.1. People with Disabilities (PWDs)
An Audit of PWDs across all occupational levels will be embarked upon and concluded during the
first half of the financial year. This will shed light on the current total number of PWDs and will
therefore provide direction in terms of targets to be implemented by the company for 2015/16 and
beyond.
Cogent strategies will be implemented to ensure that the appointment of Indians, Coloureds and
Whites receives priority. Amongst the envisaged strategies the following will be paramount:





Word-of-Mouth communication to ensure that the above race groups to apply for suitable
positions.
Advertising within relevant media.
Working with employment agencies that understand the Employment Equity agenda of
the company.
All potential Indian, Coloured and White workers will be encouraged to establish cooperatives.

The above initiatives will require buy-in from the core business and all support departments.
Sensible targets will have to be agreed upon by the respective departments so that the Human
Capital department can progress the process with a clear understanding.
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Table 177-17-1: Workforce Profile

MALE

FEMALE

TOTAL

OCCUPATIONAL LEVELS
A

C

I

W

A

C

I

W

Top management

4
(0.08%)

0
(0%)

1
(0.02%)

1
(0.02%)

1
(0.02%)

0
(0%)

1
(0.02%)

0
(0%)

8
(0.2%)

Senior management

13
(0.27%)

3
(0.06%)

0
(0%)

3
(0.06%)

3
(0.06%)

0
(0%)

1
(0.02%)

4
(0.08%)

27
(0.06%)

31
(0.65%)

4
(0.08%)

1
(0.02%)

4
(0.08%)

31
(0.65%)

3
(0.06%)

0
(0%)

1
(0.02%)

75
(1.6%)

Skilled technical and academically qualified
88
workers,
junior
management,
supervisors,
(1.86%)
foremen, and superintendents

7
(0.15%)

0
(0%)

8
(0.17%)

11
(0.23%)

3
(0.06%)

3
(0.06%)

3
(0.06%)

123
(2.6%)

Semi-skilled and discretionary decision making

380
(7.4%)

11
(0.23%)

0
(0%)

1
(0.02%)

130
(2.75%)

0
(0%)

0
(0%)

0
(0%)

522
(11%)

Unskilled and defined decision making

2201
(46.5%)

14
(0.30%)

0
(0%)

1
(0.02%)

1746
(36.8%)

17
0.36%)

0
(0%)

1
(0.02%)

3980
(82%)

TOTAL PERMANENT

2717
(57.3%)

39
(0.82%)

2
(0.04%)

18
(0.40%)

1922
(40.6%)

23
(0.49%)

5
(0.11%)

9
(0.19%)

4735

38

1

0

1

38

1

0

0

79

2755

40

2

20

1960

24

5

9

4814

Professionally
qualified
and
specialists and mid-management

Temporary employees

GRAND TOTAL
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17.3.

Community Upliftment Programme (CUP) – a case for transforming the Pikitup
Business Model

The implementation of the CUP model may have an impact on the ultimate business model of Pikitup
as well as the resources required. A process is therefore proposed to ensure that any potential
changes are adequately planned for and communicated with staff. The process will include:
17.3.1. Organizational Diagnosis
The ideals of CUP, as articulated at various fora by the leadership, is to have Pikitup’s waste
management mandate augmented by services provided by co-operatives. It follows that the
current Pikitup way of operating the business will have to be change to incorporate the CUP
model and therefore structures at depot level may have to be amended to include the use of
co-operatives.
During the first quarter of the financial year, the current operating model will be interrogated
so as to assess the extent to which it is efficacious. The overall structure of the company will
have to be re-examined to assess the extent to which it supports the ideals of CUP.
17.3.2. Embedding the structure
The above process will result in a cogent structure that will address the envisaged cooperatives model and how it will deliver value for the company.
17.3.3. Addressing worker issues
The process pertaining to matching workers to jobs, post diagnosis will be embarked upon
during the second quarter of the financial year. This will entail:





17.4.

Skills audit of all employees including employees of co-operatives. The skills audit
process has already been commenced with and should be concluded in the next month.
Employees will be encouraged to learn new skills, e.g., plumbing so that they can be
considered for other positions within the Facilities environment. The level of readiness to
learn new skills will be one of the outcomes of the Skills Audit process alluded to above.
Displacement, deployment and redeployment of employees will be approached with
circumspection since undertakings have been made to employees that no one will lose
their jobs. The displacement of staff from one depot to the other will result in no job
losses. The conclusion of the skills audit process will pave the way for the placement of
employees at depot close to their homes, without compromising the operations of any
depot. One of the approaches also recommended is to ensure that employees who may
be debilitated due to various ailments may have to be encouraged to go on early
retirement. Medical boarding will be explored as a last resort measure, due to the
onerous process characterising all medical boarding cases.
Performance Management

In order to become the leading waste management company, it is necessary to ensure that a
professional environment is created driven by achievement of targets and a high performance culture.
The performance management policy has been developed and during the 2013/14 it is being rolled
out to all employees, to be fully operational in 2015/16. Continued implementation and management
of the performance management system will continue in 2017/18.
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17.5.

Health and Wellbeing

A key concern for the organization is the aging workforce, especially amongst the general workers
and the impact it may have on productivity and service delivery. Various programmes have been
developed to address this human capital challenge. More programmes will be implemented during the
2017/18 financial year to ensure that, inter alia:





17.6.

Employee health becomes a strategic imperative for the company;
Relevant and frequent health examinations are implemented;
Illnesses and occupational diseases are monitored on an ongoing basis;
Vulnerable employees who happen to be the core of the company, are continuously
educated on various health issues.
Skills Development

During the current financial year the company’s skills development programme is to attract and retain
critical and scarce skills. The implementation of the new strategy entails that the company develops
new initiatives to ensure that it occupies its rightful place as a thought leader in waste management.
The new business operating model also requires Pikitup to have skills and expertise related to the
new functions of the organisation. The following will become paramount in order to address skills
development:
•
•
•
•

The completion of a Skills audit;
The filling of key positions;
Continuous leadership development of thought leadership;
Leadership development with related interventions.

With the implementation of the new business operating model, the existing staff will have to be
reskilled and trained to perform alternative functions. As part on the implementation of the new model,
the skills required will have to be identified in order to match possible staff to the roles.
17.7.

Sound Employee Relations

Continuous engagement with organised labour will ensure that the company can continue to provide
uninterrupted quality service to the citizens of the city, without the spectre of work stoppages.
The following table sets out specific indicators and targets for management of human capital
development:
18. CAPITAL INVESTMENT PLAN
The allocation of funding is largely driven and prioritised by the City of Johannesburg’s Capital
Investment Management System (CIMS). This looks at Mayoral initiatives i.e. IDP Flagship projects,
service delivery, sustainable cluster alignment and Social Projects etc.
From a Pikitup perspective, the following criteria is also used:






Quality of service delivery
Changing course to waste minimisation and IDP and GDS alignment
Health and Safety concerns
Return on investment
Social benefits of project
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Revenue generation
Risk

The capital plan continues to focus on rolling out of projects and the renewal of infrastructure and
capacity upgrades. As far as possible, the focus of the capital budget is aligned with the City of
Johannesburg’s GDS 2040 vision, as well as with that of the IDP and Master Programmes.
The projects that will be implemented will have the following objectives:









Improvement of service delivery and customer satisfaction by improving and extending
Pikitup’s infrastructure, especially in relation to satellite depots to be established, underground
bins to be refurbished and purchase of additional 240lt bins to cater for population growth;
Compliance with statutory regulations and requirements;
Increasing infrastructure to assist with Separation at Source such as buy back centres and
sorting facilities
Providing critical functions based on need and possible additional revenue such as the
refurbishment of the Incinerator.
Providing facilities for crushing builder’s rubble and to support a sustainable model on this
activity.
Reconfiguring fleet to improve collection and transportation of separated waste especially for
commercial services
Improve monitoring and capturing of business information

Pikitup is in the process to develop an impact pathway on how to achieve the waste minimisation
targets by 2016 and beyond. The strategy will have an impact on the infrastructure, equipment and
fleet requirements of Pikitup and thus the capital allocation for the following years will only be
confirmed in the next business plan. The capital programme has to support the intention to change
the business towards waste minimisation.
The following is a summary of the 5 year Capital Investment requirements aimed at supporting Waste
Minimisation. As shown below, the bulk of the required budget is towards waste minimization projects.
It should be noted however that the approved capital allocation has been reducing over the mid-term
period.
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FIVE (5) YEARS CAPITAL INVESTMENT PLAN

Program m e/Project description

Projected
2017/18

Item No
1
1,1
1,2
1,3
1,4
1,5
1,6
1,7
1,8
1,9

Waste Minim isation
Recycling
Drop-off centres (Garden sites) - upgrades & new
Buyback centres & Sorting facilities
Intergrated Waste Management Facility (IWMF): Linbro - closed
Intergrated Waste Management Facility Kya Sands - Closed
Intergrated Waste Management Facility: Marie Louise
Intergrated Waste Management Facility: Robinson deep
Intergrated Waste Management Facility: Ennerdale
Recycling bins
Mobile w eigh-bridges & scales

R
R
R
R
R
R
R
R
R

Projected
2018/19

35 000 000
50 000 000
65 000 000
50 000 000
50 000 000
40 000 000
30 000 000
35 000 000
5 000 000

R
R
R
R
R
R
R
R
R

Projected
2019/20

35 000 000
45 000 000
50 000 000
50 000 000
40 000 000
30 000 000
30 000 000
45 000 000
6 000 000

R
R
R
R
R
R
R
R
R

35 000 000
45 000 000
55 000 000
60 000 000
55 000 000
30 000 000
40 000 000
55 000 000
5 500 000

2 Food w aste
2,1 Provide 15000 food w aste bins to high generators (home composting)
2,2 Biogas project (pvt sector collaboration)

R
R

4 000 000 R
R

4 500 000 R
R

8 000 000
-

3 Builders rubble
3,1 Construct a builders rubble crushing facility

R

5 000 000 R

8 500 000 R

8 500 000

R

-

-

4 Waste technologies (residual w aste)
4,1 Construct and implement 1st WtE facility (EISD initiative)
Plan, enable transactional advisor and establish PPP for the 2nd and 3rd
4,2 WtE plants (EISD initiative w ith possible pvt sector collaboration)
Sub-total

R

R

-

R
R

R
369 000 000 R

R
344 000 000 R

397 000 000

R
R
R

20 000 000 R
30 000 000 R
- R

15 000 000 R
40 000 000 R
- R

15 000 000
55 000 000
-

R

5 000 000 R

5 000 000 R

5 000 000

R

55 000 000 R

60 000 000 R

75 000 000

6 Support Services
6,1 ICT
6,2 Branding
6,3 Office equipment
Sub-total

R
R
R
R

20 000 000
4 000 000
4 000 000
28 000 000

20 000 000
4 000 000
2 000 000
26 000 000

R
R
R
R

20 000 000
4 000 000
2 000 000
26 000 000

7 Plant & Equipment
7,1 Bins / Receptacles (Skip etc)
Sub-total

R
R

20 000 000 R
20 000 000 R

20 000 000 R
20 000 000 R

20 000 000
20 000 000

R

472 000 000 R

450 000 000 R

518 000 000

5 Pikitup Facilities
5,1 Landfills (compliance)
5,2 Refurbish and upgrades Depots
5,3 Health care risk w aste facility
Procure land for new large scale integrated w aste management facility
5,4 (north)
Sub-total

Grand Total
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PIKITUP APPROVED BUDGET
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Table 188-18-1: Proposed Capital Projects

19. FINANCIAL PLAN
19.1.

Financial sustainability

Financial sustainability is essential to achieve the strategic imperatives of both the organisation
and the shareholder. Pikitup reported a surplus of R 67.944 million for the period ended February
2017 and for the same period the accumulated surplus amounts to R485.448 million. Due to the
current sluggish economic conditions, expenditure is expected to reduce in-line with the lower
than CPI increases in household incomes. In addition, the diligent enforcement of MFMA cost
containment circular 82 as issued by National Treasury will contain operational costs and help
minimise non-essential expenditure.
19.2.

Budget for 2017/18 financial year
Table 19-1: Budget summary

2015/16
Actual
R'000
Total Commercial Income
198 252
Total City Cleaning Levy
132 624
Total Domestic Revenue
1 015 821
Total Sundry Revenue
127 485
Total Interest Earned on Sweeping Account
7 062
Total CoJ Service Fee
643 651
Total Income
2 124 895

2016/17
Original
Budget
R'000
211 987
79 929
1 152 148
18 614
5 400
644 730
2 112 808

2016/17
Revised
Budget
R'000
214 574
89 298
1 138 465
24 467
5 400
694 762
2 166 966

2017/18
Original
Budget
R'000
229 355
86 483
1 246 639
16 247
5 805
675 582
2 260 111

2017/18 Increase Increase 2018/19
Budget
Budget
R'000
R'000
%
R'000
227 059
(2 296)
-1.0% 243 911
114 476
27 993
32.4% 121 996
1 209 868 (36 771)
-2.9% 1 277 795
23 815
7 568
46.6%
21 873
5 832
27
0.5%
6 269
815 691 140 109
20.7% 901 194
2 396 741 136 630
6.0% 2 573 038

2019/20
Budget
R'000
254 533
130 033
1 349 345
22 342
6 740
971 545
2 734 538

Total Staff Cost
Total Bad Debt Provision
Total Depreciation and Impairment
Total Repairs and Maintenance
Total Fleet
Total Third Party Contractors
Total General Expenses
Total Intercompany Expenses
Total Interest
Total Expenditure

953 396
155 553
87 397
7 898
345 879
282 805
226 017
12 279
41 583
2 112 808

1 015 562
132 594
67 974
7 898
370 717
278 557
241 609
10 991
41 063
2 166 966

1 012 753
164 259
93 198
8 340
360 819
307 175
233 941
12 967
66 660
2 260 111

1 096 877
151 881
75 828
8 398
370 495
360 578
273 399
11 669
47 616
2 396 741

1 258 992
175 706
85 286
9 365
422 005
405 901
310 721
13 461
53 101
2 734 538

Pikitup

Total Surplus/(Deficit)

865 268
(47 255)
73 348
5 081
378 641
265 070
250 634
9 501
31 193
1 831 480
293 414

-

-

0

-

84 124
(12 378)
(17 369)
58
9 676
53 403
39 458
(1 298)
(19 044)
136 630
(0)

8.3% 1 183 406
-7.5% 163 988
-18.6%
80 755
0.7%
8 866
2.7% 394 954
17.4% 383 352
16.9% 294 914
-10.0%
12 519
-28.6%
50 285
6.0% 2 573 038
0.0%

-

-

19.2.1. Background
For the 2017/18 financial year Pikitup has received a budget of R2 397 million from the City
which is an additional R137 million compared to the original budget. This amount will enable
Pikitup to:






Expand the implementation of Waste Minimisation projects such as Separation at
Source;
Implement a third shift to improve the cleanliness levels in the Inner City;
Continue with the current community based projects;
Provide for the full impact of filling critical vacancies in the latter part of the previous
financial year;
Continue with current operations and endeavour to increase the cleanliness levels for
street cleaning, illegal dumping and informal settlements.
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The assumptions as supplied by the City that underlie the budget process are as follows:
Indicator
CPI
Salary increases
Interest on loans

2017/18
6.2%
7.2%
13.1%

2018/19
5.9%
6.9%
13.2%

2019/20
5.4%
6.4%
13.3%

19.2.2. Commercial revenue
Commercial revenue for the revised compared to the original 2017/18 budget has decreased
by R 2.296 million (1.0%). The budgets are based on current trends which are affected by
lower levels of customer and economic growth forecasts. The budget figures for business
RCR and business dailies were too ambitious for the 2016/17 budget compared to the actual
revenue for 2015/16. This has been corrected in the revised budgets. The actual revenue for
bulk container services in 2015/16 was negatively impacted by the strike action and the high
revenue figure for landfill fees was as a result of weighbridges being in-operational and
customers were charged manually, based on maximum loads.
A vigorous marketing and sales drive are required to ensure that revenue growth expectations
are achieved. Vehicle availability to ensure timeous service delivery is essential in
maintaining customer satisfaction.
The RCCS (Revenue Commercial and Customer services) department is currently in the
process of seeking approval to appointing commission based sales agents to market and
grow the business.
Table 19-2: Commercial Revenue

Pikitup Commercial Activities

Bulk Container Services
Landfill Fees
Business RCR
Business Dailies
Safe Disposal
New Customers
Total Commercial Income

19.2.3.

2015/16
Actual
R'000
38 585
49 742
93 955
15 968
2
198 252

2016/17
Original
Budget
R'000
45 164
40 160
106 816
19 837
10
211 987

2016/17
Revised
Budget
R'000
51 902
40 642
99 520
17 909
3
4 598
214 574

2017/18
Original
Budget
R'000
56 076
37 797
112 677
22 794
12
229 355

2017/18
2018/19
Budget Increase Increase Budget
R'000
R'000
%
R'000
55 129
(947)
-1.7%
58 528
43 119
5 322
14.1%
45 737
105 443
(7 234)
-6.4% 111 765
18 977
(3 817) -16.7%
20 109
3
(8) -72.1%
3
4 388
4 388 100.0%
7 768
227 059
(2 296)
-1.0% 243 911

2019/20
Budget
R'000
62 138
48 516
118 446
21 309
4
4 120
254 533

Domestic Revenue

Due to the implementation of the current tariff policy and based on existing trends, Domestic
Revenue is expected to reduce by 2.9% compared to the original 2017/18 budget.
Table 19-3: Domestic Income

Pikitup Domestic Activities

Total Domestic Revenue

2015/16
Actual
R'000
1 015 821
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2016/17
Original
Budget
R'000
1 152 148

2016/17
Revised
Budget
R'000
1 138 465

2017/18
Original
Budget
R'000
1 246 639

2017/18
2018/19
Budget Increase Increase Budget
R'000
R'000
%
R'000
1 209 868 (36 771)
-2.9% 1 277 795

2019/20
Budget
R'000
1 349 345
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19.2.4.

Service Fee

The service fee allocated from the City for the 2017/18 budget has been increased by 20.7%
or R 140.109 million to R 815.691 million in order to bridge the gap between service costs for
non-revenue generating services (R 919.381 million) and the actual Service Fee allocated by
the City (R 675.582 million). In addition, this budget item is also used to balance the budget.
19.2.5.

Peoples Costs

For 2017/18 budget, staff costs have increased by 8.3% or R 84.124 million when compared
to the original budget and includes amongst others:








the full effect of the parity exercise for salary grades A & B (total parity costs amount
to R 24.0 million),
the anticipated effect of the parity exercise for salary grades C & D (as at December
2016 the C & D grades have yet to be adjusted and will result in extra costs of R 3
million),
the impact of filling critical vacant posts in the latter part of the 2016/17 financial year
which total R 10.1 million,
the implementation of a third shift to improve cleanliness levels in the Inner City at a
cost of R 29.4 million,
Increase in overtime due to parity increases as well as the low levels of fleet
availability which affected the overtime paid amounts to R 2.9 million,
Additional funding for improving the cleanliness levels for street cleaning, illegal
dumping and informal areas.
Table 19-4: People Costs

Pikitup Staff Costs

Total Staff Cost
Percentage Increase

19.2.6.

2015/16
Actual
R'000
865 268
4.7%

2016/17
Original
Budget
R'000
953 396
10.2%

2016/17
Revised
Budget
R'000
1 015 562
6.5%

2017/18
2017/18
2018/19
Original
Budget Increase Increase Budget
Budget
R'000
R'000
R'000
%
R'000
1 012 753 1 096 877
84 124
8.3% 1 183 406
6.2%
8.0%
7.9%

2019/20
Budget
R'000
1 258 992
6.4%

Bad Debts

The decrease in the provision for bad debts in the 2017/18 budget of R 12.378 million is due
to updated payment information trends as supplied by the City. The budget for contributions
to bad debts for commercial and domestic services were reallocated based on the latest
information. The actual for 2015/16 includes a substantial write-off of bad debts.
Table 19-5: Bad Debts

Pikitup Bad Debt Provision

Bad Debt Provision - Commercial
Bad Debt Provision - City Cleaning Levy
Bad Debt Provision - Domestic
Total Bad Debt Provision

2015/16
Actual
R'000
(11 236)
(4 153)
(31 865)
(47 255)
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2016/17
Original
Budget
R'000
62 157
26 436
66 960
155 553

2016/17
Revised
Budget
R'000
18 052
7 611
106 931
132 594

2017/18
Original
Budget
R'000
65 634
27 916
70 709
164 259

2017/18
2018/19
Budget Increase Increase Budget
R'000
R'000
%
R'000
20 678 (44 956) -68.5%
22 477
8 719 (19 198) -68.8%
9 403
122 485
51 775
73.2% 132 108
151 881 (12 378)
-7.5% 163 988

2019/20
Budget
R'000
23 603
10 107
141 996
175 706
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19.2.7.

Depreciation

Depreciation costs have decreased by R 17.369 million (18.6%) due to certain assets having
been fully depreciated and the completion of most capital projects only in the third and fourth
quarter of the financial year.
19.2.8.

Repairs and Maintenance

Repairs and Maintenance costs remain mainly unchanged apart from a minor increase of R 58
thousand for plant and machinery.
19.2.9.

Fleet

The budget increased by R 9.676 million which equates to 2.7%.
Pikitup is mainly a logistics company with high reliance on vehicles availability to ensure service
delivery to residence. Due to the current financial position within CoJ limited capital budget is
available to replace aged vehicles.
Ad-Hoc lease costs have increase due to City owned vehicles that have been repaired
(insurance claims) but not yet returned to Pikitup due to non-payment by the City. To ensure
service delivery ad-hoc vehicles were hired in the interim. The Pikitup Fleet department is
liaising with the City to ensure compactors are returned to Pikitup as soon as possible. The
increased turnaround time has been factored into the budget below.
The reduction in fuel costs can be attributed to an increase in ad hoc vehicles hired at a wet
rate (costs for fuel included in rental amount) compared to what was previously forecasted.
The administration of insurance related matters was previously within the ambit of CoJ,
however from the currently financial year Pikitup will be responsible to make payments directly
to the service provider with limited reliance on CoJ. This new arrangement will provide Pikitup
with more flexibility to manage insurance vehicles claims.
Due to the slower than required replacement of the CoJ owned fleet, maintenance costs and
vehicle downtime are expected to increase as the fleet ages as vehicles are used beyond their
economic lifespan. The counter argument is that the number of council owned vehicles will not
increase due to limited budget from the City which will result in no additional maintenance costs
on new vehicles. The repairs of vehicles will have to be strictly monitored as certain
maintenance costs are ad hoc in nature.
The saving on interest and depreciation is due to limited capital budget in the books of CoJ for
the purchase of new vehicles.
Table 19-6: Fleet Costs

Pikitup Fleet Cost

Fleet : Lease Commercial Vehicles
Fleet : Fuel
Fleet : Insurance
Fleet : Repairs And Maintenance
Depreciation CoJ Owned Fleet
Interest Coj Owned Fleet
Total Fleet

2015/16
Actual
R'000
189 593
48 566
7 271
73 381
42 667
17 163
378 641
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2016/17
Original
Budget
R'000
112 258
59 116
7 111
83 917
59 281
24 198
345 879

2016/17
Revised
Budget
R'000
162 967
49 283
10 243
81 647
47 557
19 021
370 717

2017/18
Original
Budget
R'000
115 206
62 426
7 509
87 525
62 601
25 553
360 819

2017/18
2018/19
Budget Increase Increase Budget
R'000
R'000
%
R'000
153 118
37 912
32.9% 166 503
50 690 (11 736) -18.8%
53 513
10 847
3 339
44.5%
11 455
83 579
(3 946)
-4.5%
87 173
52 118 (10 483) -16.7%
55 036
20 142
(5 411) -21.2%
21 273
370 495
9 676
2.7% 394 954

2019/20
Budget
R'000
178 455
56 510
12 096
94 361
58 119
22 464
422 005
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19.2.10. Third Party Contractors
Third Party Contractors have increased by R 53.403 million (17.4%) which mainly relates to:






Decrease of R18.195 million for the continuation of community based cleaning
programmes.
Additional budget for mobile plant hire of R9.526 million has been made based on the
expected rate increases.
The diversion of organic (green and wet) waste from the landfills at an estimated cost
of R 15 million. It is envisaged that this project will contribute towards the extension of
the lifetime of the Pikitup landfills.
The Separation @ Source budget was increased by R 46.871 million to expand the
programme in middle to high income areas.
Table 19-7: Third Party Contractors

Pikitup Third Party Contractors

Contractors : Cleaning Services
Contractors : Waste Cleaning Service
Contractors : Hire Secr. & Casua
Contract: Mobile Plant Hire
Contractors : Recycling
Total Third Party Contractors

2015/16
Actual
R'000
9 294
88 700
34 996
130 488
1 592
265 070

2016/17
Original
Budget
R'000
626
124 961
3 001
135 700
18 516
282 805

2016/17
Revised
Budget
R'000
270
125 991
3 537
140 743
8 016
278 557

2017/18
Original
Budget
R'000
661
159 761
3 169
131 156
12 428
307 175

2017/18
2018/19
Budget Increase Increase Budget
R'000
R'000
%
R'000
286
(375) -56.8%
302
141 566 (18 195) -11.4% 152 237
3 746
576
18.2%
3 955
140 682
9 526
7.3% 148 560
74 299
61 871 497.8%
78 297
360 578
53 403
17.4% 383 352

2019/20
Budget
R'000
319
160 763
4 177
157 020
83 621
405 901

19.2.11. General Expenses
The increase of R 39.458 million (16.9%) is to ensure that there is sufficient budget provision
for daily operational items such as bin liners, disposal fees etc.







The shortfall in budget for disposal fees of R 8.970 million and landfill rehabilitation
R12.240 million due to budget cuts imposed by the City as part of the original 2017/18
budget allocation has been rectified in the 2017/18 revised budget.
The estimated cost per bin liner has increased from the current 57 cents to 68 cents
resulting in a budget shortfall of R 6.804 million which has been funded.
The 2017/18 budget for guarding of municipal property has been increased by R 3.587
million to align with the contract.
Audit fees in the 2017/18 budget increased by R 2.924 million to accommodate various
forensic audits.
The budget includes minor increases on other general expense line items amounting to
R 4.933 million.
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Table 19-8: General Expenses

Pikitup General Expenses (Top 10)

Landfill Rehabilitation Costs
Guarding Of Municipal Property
Disposal Fees: Landfills
Stores And Materials : Bin Liners
Network Infrastructure
Rents
Legal Expenses
Environmental Education
Audit Fees
Electricity Supply (External Pmts)

2015/16
Actual
R'000
36 879
77 826
27 620
16 397
9 650
10 539
7 824
13 921
5 450
4 142

2016/17
Original
Budget
R'000
28 309
32 605
30 592
13 952
11 233
9 872
6 456
15 315
6 374
4 929

2016/17
Revised
Budget
R'000
41 597
35 901
31 035
18 611
11 346
10 193
8 325
8 219
7 534
5 852

2017/18
Original
Budget
R'000
31 624
34 432
26 549
14 733
16 173
11 862
10 425
6 731
6 818
5 206

2017/18
2018/19
Budget Increase Increase Budget
R'000
R'000
%
R'000
43 864
12 240
38.7%
46 290
38 019
3 587
10.4%
40 148
35 519
8 970
33.8%
38 607
21 537
6 804
46.2%
21 604
13 015
(3 158) -19.5%
13 744
10 931
(932)
-7.9%
11 702
9 816
(609)
-5.8%
10 366
16 621
9 890 146.9%
20 179
9 742
2 924
42.9%
11 008
6 197
992
19.1%
6 544

2019/20
Budget
R'000
48 524
42 396
40 770
22 431
14 513
12 357
10 946
21 309
11 701
6 911

19.2.12. Interest Paid
The proposed 2017/18 budget decreased by R 19.044 million (28.6%). At the time of
formulation of the original budget, Pikitup was only paying interest and not capital on the
loans with the City, this changed during the 2015/16 financial year and certain loans were fully
paid up resulting in a decrease in the interest charge from the City.
Table 19-9: Programme budget 2017/18

Street Cleaning

2%
4%

3%

2%

1%

0%

Domestic RCR
Head Office Admin
26%

5%

Landfill Management

6%

Waste Minimisation

6%

Informal Settlements
Depot Admin

9%
21%

Garden Sites

15%
Illegal Dumping
Bulk Services
Business RCR
Business Dailies
Composting

19.3.

Proposed Tariffs and Charges

19.3.1. Tariff Determination and Consideration:
During the process of tariff determination, there are various factors that need to be considered and
that impact on the proposed determination of tariffs, such as:


Social: Affordability of services, promotion of access to services, cross- subsidisation of
the poor where necessary and feasible, simple and easy to implement tariff structure.
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Economic: Competitiveness of the City of Johannesburg, in support of macroeconomic
policies of the country, tariffs must positively influence microeconomic input costs facing
firms.
Financial: Cost- reflective tariffs, the cost of providing the services and linked to medium
term financial framework. National Treasury encourages municipalities to apply cost
reflective tariffs for water by 2014 and for refuse by 2015.
While cost recovery should be aimed at for purposes of ensuring financial sustainability, it
should be phased in gradually, should take into account affordability of services,
economic situation the consumer is slowly emerging from.

Pikitup has adopted a new tariff policy that requires all businesses and domestic residents to
contribute towards waste management services and the City’s cleanliness, as there are many
services offered by Pikitup that is not a direct cost to the consumer. Pikitup also offers commercial
services in competition to the private sector, and thus has to determine tariffs related to these
services. In order to enable to company to remain competitive, tariffs for commercial services are not
gazetted on an annual basis.
The tariffs are subject to a public participation process and will be submitted to Board and Council for
approval, whereafter the approved tariffs will be advertised in the government gazette, before the start
of the 2017/18 financial year.
20. RISK ASSESSMENT
20.1.

Risk Management Process

The Pikitup enterprise risk management policy and process framework were approved by the Board of
Directors in 2010, reviewed, updated and revised in 2011 and are in line with the City of
Johannesburg’s adopted risk management policy and framework and methodology to enable a
shared and consistent corporate approach.
In Pikitup, Internal Audit will not assume the functions, systems and processes of risk management
but instead, assists the Board of Directors and management in monitoring risks in the company by
commenting on the adequacy and effectiveness of the implementation of risk management and
ensuring that the internal audit scope and procedures as required by S165 of the MFMA follow a risk
based approach.
The Board of Directors is ultimately responsible for ensuring that the company’s risk management
practices are sufficient to mitigate, to the most cost-effective extent possible, the risks present in the
company’s various businesses.
The Board delegates a portion of this responsibility to its Risk Assurance and Compliance Committee.
The Board, directly and via the Risk Assurance and Compliance Committee, work with management
on an on-going basis within the risk framework outlined above to mitigate the risks to the company’s
businesses as they may evolve over time.
Management is mandated and empowered by the Board to implement risk management strategies in
cooperation with its sub-committees, reports to the Board and its sub-committees on developments
related to risk, and suggests to the Board new and revised strategies mitigating risk.
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20.2.

Risk Identification

The key strategic imperatives of Pikitup of changing its course, together with the changing key
business drivers within Pikitup being: Fleet, People and Contract Services, changes the risk
landscape in which Pikitup will conduct business.
20.3.

Strategic Risks Report

The key strategic risks identified are depicted in the figure below. Mitigating strategies will be
developed for each of the risked and progress will be monitored on an ongoing basis. Risk
management will be reported to the Risk Assurance and Compliance Committee.
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Figure 2020-1: Top Risks

Overall
Ranking

Cluster

Business Unit

Risk Definition

Inherent Inherent Inherent
Impact Likelihood
Risk

1

Waste Minimization &
Operations

Landfill & Disposal

Unavailability of landfill air space. (9 years
of airspace left).

5

5

25

2

Strategy, Research & Planning

Special Projects: Jozi@Work

Cost overruns / costs exceeding the
budget.

4

5

20

3

Governance, Risk &
Compliance

SHE

Environmental related aspects. (Top CoJ
risk)

4

5

20

4

Waste Minimization &
Operations

Operations

Failure to achieve cleanliness levels
through curbing illegal dumping.

4

5

20

5

Waste Minimization &
Operations

Alternative Waste Technologies Inability of bio-digester project to take off.

4

5

20

6

Strategy, Research & Planning

Business Planning &
Monitoring

Performance information may be
incorrect, unreliable and inaccurate.

4

5

20

7

Legal (Contract Management)

Failure of control environment.

4

4

16

8

Governance, Risk &
Compliance
Corporate Services

Security Management

Theft of assets, information and malicious
damage to Property.

4

4

16

9

Corporate Services

Employee Wellness

High rate of incapacity and absenteeism

4

4

16

10

Corporate Services

Human Resources (Employee
Relations)

Ineffective employer and employee
relationship.

4

4

16
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11

Corporate Services

ICT

12

Waste Minimization &
Operations

13

14

Information security.

4

4

16

Waste Minimisation: Separation Insufficient / lack of infrastructure to
@ Source
support recycling activities.

4

4

16

Corporate Services

ICT

4

4

16

Legal

4

4

16

Waste Minimisation: Separation Low participation rate.
@ Source
Special Projects: Jozi @ work
Potential for increased public liability.

4

4

16

16

Governance, Risk &
Complianc3
Waste Minimization &
Operations
Strategy, Research & Planning

4

4

16

17

Strategy, Research & Planning

Special Projects: Jozi @ work

Service providers evoking Section 198 of
labour relations - Pikitup required to
absorb co-ops employees.

4

4

16

18

Governance, Risk &
Compliance
External Relations &
Partnerships

Legal (Contract Management)

Sub-optimal contract management.

4

4

16

Communications

Waste minimisation and waste prevention
programmes not achieved. Inability of
behaviour change of public at large.

4

4

16

15

19
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Lack of relevant and key differential
knowledge to address rapid changes in
the ICT industry.
Litigation against the organisation.
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21. CONCLUSION

Pikitup is a wholly owned Company of the City of Johannesburg thus its Business Plan is aligned to
the GDS and the IDP of the City of Johannesburg.
The Pikitup business plan is being submitted to the Board and Council in compliance with Sections
16(2) and 87(2) and (3) of the Municipal Finance Management Act, 56 of 2003 (MFMA) for
consideration and approval. The submission is in accordance with the MFMA as well as the Municipal
Budget and Reporting Regulations to the MFMA.
Pikitup has faced various challenges and had some achievements. Pikitup is at a point where a shift
is required in the focus of the company from collecting and disposing of waste, to being the driver of
the paradigm shift to reduce waste to landfills. This shift requires a different approach to operations,
the projects that are implemented, allocation of resources as well as the supporting processes and
staff that will be required. Going forward the company will spend significant amount of effort to ensure
that structures and processes are put in place to address this paradigm shift and to address matters
raised in the audit report. Pikitup identified and is implementing interventions working with all its
stakeholders to ensure accurate billing and data integrity.
Pikitup is committed to continually improving its performance and the company is confident that it will
exceed the expectation of all stakeholders thus attaining the vision of being “to be the leading
integrated waste management company in Africa and be considered amongst the best in the World.”
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